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District of Innovation Timeline:

January 10, 2017

January 12, 2017

February 2, 2017

February 9, 2017

February 15, 2017

February 21, 2017

February 21, 2017

February 21, 2017

Meeting with the Teacher Organization Committee to inform and explain
what it means to become a District of Innovation and the process that
would be used if the Board of Trustees chooses to move forward.

Presented information to the Board of Trustees to explain what it means
to become a District of Innovation and the process that would be used if
the Board of Trustees chooses to move forward.

Meeting with the District’s Leadership Team to inform and explain what it
means to become a District of Innovation and the process that would be
used if the Board of Trustees chooses to move forward.

Meeting with the District Performance Committee (DPC) to inform and
explain what it means to become a District of Innovation and the process
that would be used if the Board of Trustees chooses to move forward.
TEA’s PowerPoint was used for the presentation.

Second meeting with the Teacher Organization Committee to inform and
explain what it means to become a District of Innovation and the process
that would be used if the Board of Trustees chooses to move forward.

Bastrop Board of Trustees considers Adoption of a Resolution for
becoming a District of Innovation.

Bastrop Board of Trustees appoints the innovation committee to develop
the local innovation plan. The Committee includes the district’s
Leadership Team, teachers, parents, students and DPC.

Bastrop Board of Trustees holds a Public Hearing to consider whether the
district should proceed with the process to become a District of
Innovation.
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February -

April 2017

March 23, 2017

March 30, 2017

April 6, 2017

May 11, 2017

May 16, 2017

May 17, 2017
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Development of innovation plan by Board appointed committee.
Local Innovation Committee meeting to review its charge, HB 1842,
feedback from district staff on innovations to address challenges.

Local Innovation Committee meeting to identify exemptions, discuss
concerns that inhibit strategic action plan establish plan of innovation.

Local Innovation Committee approves prepared draft of innovation
e Post draft innovation plan for 30 days
e Board of Trustees notifies Commissioner of intent to adopt
innovation plan

Local Innovation Committee hosts public meeting to consider the final
version of the innovation plan and votes on innovation plan.

Board of Trustees will vote on the adoption of the innovation plan.

Notification to Commissioner of approval of plan.
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