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CITIZENS ADVISORY TASK FORCE AGENDA - MEETING #1

DATE Monday, October 7, 2019

TIME 5:30to 8:30 pm

LOCATION Jerry Fay Wilhelm Center for the Performing Arts ~ Green Room

PURPOSE Collaborative development of a bond referendum recommendation for presentation to

the Bastrop ISD Board of Trustees and ultimately to the communities served throughout
the BISD boundaries.

CHARGE To become informed about current and future Bastrop ISD needs and goals and to
design a bond referendum proposal that supports the District’s vision for the future,
meets students’ needs, reflects good stewardship, and can be supported by the
community.

OUTCOMES Participants will gain an understanding of and clarity around:
Team Alignment

Purpose

Process Overview

Participatory Decision-Making Model and Group Dynamics
Demographics and Growth Trends

Public School Finance

AGENDA 5:30 | Meet & Greet / Dinner

Superintendent’s Welcome and Charge

Greeting from Board of Trustees

Introduction of Chair/Co-Chair and Table Facilitators
Introduction and Role of CATF Facilitator

Review Task Cycle, Housekeeping, Ground Rules, Processes
Review and Accept CATF Charter and Q&A Process
Decision-making Process and Consensus

Shared Values

Brief Overview of Group Dynamics

History of Bastrop ISD Bond Referendums

District Demographics and Growth Trends

Table Talk: Reflections on Demographics and Growth Trends
Public School Finance

Table Talk: Reflections on School Finance

Likes & Wishes / Next Steps

8:30 | Adjourn

HANDOUTS Task Cycle (agenda)

CATF Charter

Table Assignments (roster)
Presentation Slides
Decision-Making Model

Gradients of Agreement
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NEXT MEETING Monday, October 21, 2019 (facilities tour)




