GITIZENS _BiSD

ADVISORY
.

CITIZENS ADVISORY TASK FORCE AGENDA - MEETING #1

AN EYE TOWARDS 2021

DATE Monday, November 16, 2020

TIME 6:00 - 8:00 pm

LOCATION Bastrop High School ~ Cafeteria

PURPOSE Collaborative development of a bond referendum recommendation for presentation to

the Bastrop ISD Board of Trustees and ultimately to the communities served throughout
the BISD boundaries.

CHARGE To become informed about current and future Bastrop ISD needs and goals and to
design a bond referendum proposal that supports the District’s vision for the future,
meets students’ needs, reflects good stewardship, and can be supported by the
community.

OUTCOMES Participants will gain an understanding of and clarity around:

® Our Purpose, Process and Decisions from January 2020

e Growth & Development Trends (Cameron Cox, BEDC)

e Updated Construction Market Conditions (Marty Burger & Justin Huling, American
Constructor)

e Finance & Bond Capacity

AGENDA 6:00 | Superintendent’s Welcome
6:10 | Decision Making Process
6:30 | Growth & Development Trends
6:55 | Updated Construction Market Conditions
7:20 | Finance & Bond Capacity
7:45 | Likes & Wishes / Next Steps (are we going to do likes/wishes??)
8:00 | Adjourn

HANDOUTS 1. Charter
2. Decision process map
3. Agenda
4. Presentation slides
NEXT MEETING Monday, December 7, 2020 (Cedar Creek High School Cafeteria)

On construction:

Address increased costs and/or shortages of materials
Drivers of the market

Impact of TESLA and related on the market

Outlook on construction prices



