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Outcomes for Tonight

▷ Understand the current state of 
technology in BISD and future 
plans/needs

▷ Receive updated costs for approved 
and considered projects

▷ Deliberate and come to consensus 
on a proposal recommendation 
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After the Presentations

▷ The original 8 tables have been reduced to 4 tables
▷ Each table will be directed into your own virtual 

breakout room automatically
▷ You’ll have time to discuss, deliberate, and ask 

questions
▷ If possible, vote on projects
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4 Virtual Table Groups

Table 3 - Emily & Freddy

Table 2 - Karen & Reba

Table 4 - Daniel & Amanda

Table 1 - Jackie & Kenneth
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STATE OF TECHNOLOGY 
in BASTROP ISD

Randy Sharp
Director of IT Services
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Overview

▷ Devices

▷ Infrastructure

▷ Future Goals and Needs
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Devices Available for Student Learning

▷ Pre-pandemic ratio of 2:1 for students to 

devices; moving closer to 1:1

▷ Added 3,721 devices since spring 2020

▷ Purchased 2,725 devices November 2020

▷ Acquired 4,483 personal hotspots and 5 bus 

hotspots



8

Infrastructure

▷ 2GB Internet speeds

▷ 10GB capacity between campuses

▷ Wireless Access Points in every classroom

▷ Wireless Access in all parking lots
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Future Needs/Goals

▷ Virtual learning

▷ Virtual Desktop Infrastructure (VDI)

▷ Operational continuity



Q & A

State of Technology in Bastrop ISD
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UPDATED 
PROJECT COSTS

Sandra Callahan
CFO
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Updated Project Costs

▷ Overall construction market prices have increased in 
lumber, cement and other key areas about 5% 
(American Constructors presentation from Nov 16)

▷ For BISD projects

○ Original May 2020 bond total was $140,158,000

○ May 2021 bond total (for same projects) would 
be $145,089,422
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2021 Bond Proposal Considerations

Updated Bond Capacity*
(according to financial advisor)

$183,655,000

Updated Costs of Approved Projects $145,089,422

Available Additional Capacity $  38,565,578
*without raising the tax rate



Q & A

Updated Project Costs
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DELIBERATIONS & 
DECISION MAKING

Alma Molleur
Facilitator
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Priority Coding Revisited
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4

2

3

1
MUST DO

SHOULD DO

WISH TO DO

Architect District

TO CONSIDER
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Dynamics of Group Decision Making
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Gradients of Agreement

ENDORSEMENT 
WITH A MINOR 

POINT OF
CONTENTION

“Basically, I
like it.”

ENDORSEMENT

“I like it.”

AGREEMENT 
WITH

RESERVATIONS

“I can live with it.”

ABSTAIN

“I have no
opinion.”

STAND ASIDE

“I don’t like this, 
but I don’t want
to hold up the 

group.”

FORMAL
DISAGREEMENT,
BUT WILLING TO 

GO WITH 
MAJORITY

“I want my
disagreement

noted in writing,
but I’ll support the 

decision.”

FORMAL
DISAGREEMENT,
WITH REQUEST 

TO BE 
ABSOLVED OF 

RESPONSIBILITY

“I don’t want to
stop anyone else,
but I don’t want to 

be involved in
implementing it.”

BLOCK

“I veto this
proposal.”

This is the Community At Work Gradients Of Agreement Scale. This scale makes it easier for participants to be honest.  Using it, members can register 
less-than-whole-hearted support without fearing that their statement will be interpreted as a veto. Community At Work © 1996 20



Decision Making Process
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All 
Support

80% 
Rule

Vote

Consensus

Sustainable Decision

Supermajority



80% Rule
If after group discussion, consensus is not achievable, 
80% agreement will constitute a sustainable decision.

Vote
If the group is unable to achieve consensus or an 80% 
agreement, a supermajority vote of ⅔ will constitute a 
decision.

Even a supermajority is the least desirable outcome 
for this team.
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Table Deliberations
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❏ If necessary:  Meeting #3 is 
January 11 at 6:00 pm

❏ BHS or  Zoom

❏ If necessary: Vote on 
Additional Projects for 
Bond Recommendation
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