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Welcome
Barry Edwards

Superintendent of Schools
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The Purpose & Work of the CATF
▷ Your charge was to study the most critical needs of the district and make 

recommendations that aligned with the Board’s Priority Goals.

▷ You did this in January 2020.

▷ The Board of Trustees have identified the district’s 2020-2021 priority goals 
in four key areas:

Safety, 
Security & 
Discipline

Academic 
Achievement

Relationships 
& Broad 
Based 

Support

Facilities 
Improvement
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https://docs.google.com/file/d/1fq_tUsKxVrWRNJjoIxySBkTz4F93oOhe/preview


Your Table Facilitators

Emily AllenDaniel Brown

Reba KingAmanda Brantley

Freddy Nunez

Kenneth Parker Karen Trevino

Jackie Waneck
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Your 
Facilitator
Alma Molleur
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Outcomes for Tonight

▷ Overview of Where We’ve Been Together & 
Reminders of Our Work Process

▷ Growth & Economic Development Trends
▷ Construction Market Conditions
▷ Bond Capacity & Tax Implications
▷ Overview of subsequent meetings
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Our Journey Thus Far
(Slide from Meeting #6 December 2019)

Fast Growth District

Superior FIRST 
Financial Rating

$37.3 Million in 
Savings to Taxpayers 

Since 2009**

7 Cent Tax Rate 
Reduction in 2019**

$140,535,000 
Projected Bond 

Capacity with No Tax 
Rate Impact**

Financial Capacity & 
Related Tax Impact

Safety
Growth

Grade Alignment
Limit on School Size

Straight Feeder Pattern
No Tax Rate Impact

Project 
Recommendations

Must Dos, Should Dos, 
Wish to Dos

Guiding Principles & 
Priority Recommendations

Facility Tours 
(meetings 2 and 3)

Comprehensive 
Assessment Results

Buildings and 
Facilities Are Well 

Cared For

Deferred Maintenance 
List is Extensive

Educational Adequacy 
& Facility Conditions

Vision for Teaching & 
Learning in BISD

Demographics & 
School Finance
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Grade Alignment of 
PK-5, 6-8 and 9-12

Full Day PK

Minimized 
Transitions

Enhanced 
Relationships

Smaller Learning 
Communities 6-8

Enhanced CTE

Multiple Campuses Over 
or Nearing Capacity

Continued Enrollment 
Growth

1,100+ Students in 5 
Years and 2,100+ 

Students in 10 Years

Current Tax Rate 
$1.371**

Nearly 70% of Budget 
Goes to Instruction



Ground Rules
▷ One conversation at a time, no sidebar talk.
▷ Honor the time contract.
▷ Listen to understand, respect & honor others’ input.
▷ Think WE not ME.
▷ Be kind.
▷ Be honest.
▷ Be relentless in pursuing consensus.
▷ Have fun!
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Dynamics of Group Decision Making
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Decision Making Process
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All 
Support

80% 
Rule

Vote

Consensus

Sustainable Decision

Supermajority



Consensus is our goal!
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GROWTH & ECONOMIC 
DEVELOPMENT TRENDS

Cameron Cox, CEO 
Bastrop Economic Development Corp.
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City’s ETJ & BISD Shared Jurisdiction

▷ Both BISD & City of Bastrop have large, legal 
jurisdictions covering rural Bastrop County to the 
Travis County line

▷ This is where the development is coming due to Tesla 
& Austin.

▷ This is the area the BEDC is interested in for a sewer 
study.

▷ Benefits City of Bastrop, BISD and our core strategic 
plans of strengthening our land for development and 
our schools.
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BEDC Study

▷ To be completed over next 5-6 months
▷ Will provide the feasibility, costs, and 

proposed locations for trunk lines, 
collection lines and treatment systems

▷ Needs to include BISD proposed schools 
and facilities
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Q & A

Growth & Economic Development
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CONSTRUCTION 
MARKET 
CONDITIONS

Justin Huling
Project Manager
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Q & A

Construction Market Conditions
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BOND CAPACITY & 
TAX IMPLICATIONS

Josh McLaughlin
BOK
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Presentation

https://drive.google.com/file/d/1T5iRVxpVKQN8avledCetGP4bVyzLfgT6/view?usp=sharing
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TABLE TALK

Bond Capacity & Tax Implications
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Lingering Questions



❏ Meeting #2 is December 7 
at 6:00 pm

❏ Cedar Creek High School

❏ Consideration of 
Additional Projects for 
Bond Recommendation
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