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BASTROP ISD
BOARD OF TRUSTEES GOALS
APPROVED SEPTEMBER 13, 2007

Board Goal #1 - The Bastrop ISD will achieve academic excellence.

Board Goal #2 — The Bastrop ISD will provide support and build
capacity to ensure accountability through the following:
a. by providing resources and the expectation that fiscal
responsibility will be exercised,
b. by setting expectations of district-wide accountability for the
following:
A Instructional staff
I administrative staff
i, student setvices staff (i.e. counselors, nurses,

librarians)
iv., board mempbers
V. students

Board Goal #3 ~ The Bastrop ISD will provide a total school
environment that is well-disciplined, safe and health conscious and

where students feel emotionally and physically secure.

Board Goal #4 — The Bastrop ISD will practice consistent enforcement
of district policies and procedures at each school site.

Board Goal #5 ~ The Bastrop ISD will review and update the current
long-range plan for facilities.
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Bastrop Independent School District
Proposed Budget Assumptions for 2008-09

This budget is based upon projected enrollment of 8,834 students

Average daily aftendance is estimated at 8,050 for funding purposes

WADA (Weighted Average Daily Attendance) 10,490

Property Wealth per WADA (Chapter 41 above $319,500) $209,472
Property Value for Wealth per WADA and State Aid purposes 2,276,376,636
Property Value for Tax Revenue Purposes 2,171,808,402

Maintenance & Operations Tax Rate $1.04

Debt Service Tax Rate $0.461 — Tax Rate Adopted in September 2008

Budget Focus

Literacy/Math/Science — Closing the gap for all students
Limited English Proficient Program

Technoiogy

Grades 5-8

Budgetary Expenditures

]

Teacher and Librarians: $1,000 increase

e Administrative/Professional Support; 2% increase of 1% adjusted mid-points

e Auxiliary salaries: 3% increase of 1.5% adjusted mid-point



Bastrop Independent School District

2008-09 Proposed General Fund Budget Summary

General Fund General Fund Total
as Amended Proposed Change
2007-08 2008-09

Local & Intermediate Revenue Sources
5710: Property Tax Revenues 24,818,706 24,260,718 (557,988)
5720: Local Revenus - - -
5730: Tuition and Fees 26,000 26,000 -
5740: Other Revenues from Local Sources 1,077,255 992,255 (85,000)
5750: Revenues from Cocurricular Activities 94,500 94 500 -
5760: Revenues from Intermediate Sources 50,000 50,000 -
State Revenue Sources
5810; State Foundation Revenues 292,023,671 30,512,904 1,489,233
5820: Other State Program Revenues 11,534 11,534 -
5830: TRS Care - On-Behalf Payments/E-Rate 2,349,628 2,187,226 (162,402)
5850: Other State Revenue 20,000 20,000 -
Federal Revenue Sources
5810: Other Federal Revenue 177,500 177,500 -
5820: Federal Revenues -
7000: Other Resources 12,000
Total Revenues and Other Sources $ 57,660,794 $ 58,332,637 $ 671,843
Distribution of Budget Funds by Function 2007-08 2008-09 Total Change
0011: Instruction 35,265,867 35,178,692 (87.,175)
0012: Instructional Resources and Media Services 516,669 905,952 (10,717)
0013: Curriculum Dev & Inst Staff Development 773,117 436,832 {336,285)
0021: Instructional Leadership 234,470 317,969 83,499
0023: School Leadership 3,457,875 3,536,300 78,425
0031: Guidance, Counseling & Evaluation Svcs 1,704,725 1,731,002 26,277
0032: Social Work Services 114,317 119,400 5,083
0033: Health Services 692,934 709,848 16,914
0034: Student Transportation 4,295 410 4,520,410 225,000
0035: Food Service 53,526 53,526 -
0036: Co-Curricular Activities 1,288,337 1,175,686 {112,651)
0041: General Administration 1,763,881 1,910,444 146,563
0051: Plant Maintenance & Operations 6,163,022 6,234,358 71,336
0052: Security & Moenitoring Services 425,515 347,972 (77,543)
0033: Data Processing Services 725,315 762,586 37,271
0061: Community Services 143,183 117,776 (25,407
0071: Debt Services -
0081: Facilities Acquisitions & Consfruction 235,780 - (235,780)
0083: Payments to Fiscal Agent of SSA 784,455 784,455 -
0099: Other Intergovernmental Charges 576,000 618,074 42,074
Total Expenditures & Other Uses $ 59,614,398 $ 59,461,282 § (153,116)
8000: Operating Transfers Out 306,240 306,003
Excess (Deficiency) Revenues Over Exp (2,259,844) {1,434,648)



Bastrop Independent School District
Revenue Analysis
2008-09 Proposed Budget

Estimated
Additions/Reductions

Local and Intermediate Revenue Sources
2007-08 Budgeted Amount $ 26,066,461

(557,988)
(85,000)

Decrease in Current Tax Collections
Decrease in Interest Earnings

&R

Total Change in Local Revenues 5 {642,988)

2008-09 Budgeted Amount $ 25,423,473

State Revenue Sources
20007-08 Budgeted Amount $ 31,404,833

1,488,233
(162,402)

Increase in State Aid
E-Rate (Amended when received)

LEiR-c

Total Change in Siate Revenues 3 1,326,831

2008-09 Budgeted Amount _ __ 32,731,664

Fedral Revenue Sources
2007-08 Budgeted Amount 3 177,500

Total Change in Federal Revenues b -

2008-09 Budgeted Amount ______ I N S _177.500

Other Resources

2007-08 Budgeted Amount 5 12,000
Other Resources 3 {12,000)
Total Change in Other Resources i (12,000)

2008-09 Budgeted Amount 5 -
2008-09 Budget Estimate $ 58,332,637
2007-08 Budgeted Revenue as Amended 5 57,660,794
2008-09 Budgeted Revenue Increase $ 671,843




%0°001
%96
%8'C

%08
%189
%811

9z01L
B6
9e

Z8
669
Lzl

SplsIq B0t
00°L§ uey ssa] ajey XB1 UM 10118IQ
SIBY XBL 00'L$ Uim sjoLsic

vOLS - LO'LS UBY L uasmiag ey xe] yim sjasig
SIEY Xel $0°1$ Uim spoLsig

Y01 § uBy | Jeleais s1eM Xe ] upm S1oLis|q
suosuedwoy sjey Xe) 301S1q suojjeiadQ pue asueuajulep

(62¢£'859°L)
(£92'864)
(855°'658)
£16'860'62 9%1'00€'82
000'429 ¥68'L L9 1¥0'048 l2'0/G
LLL'GEV'OE § 6ZY'YSE'8Z § 0B9'9LL'LT ¢ ZZL'L16'02
(oeg'er) {Lze'sy) (208'o%) (Z18'th)
8ZV'I9¥'/ 1£0'S81'9
€06' LY vZ0'ere
G.2'0%
05Z'261 0SZ'261 052'LLE 0S52'212
000'S05'L 0SZ'¥8t | 005'2058'1 00S'205" |
GLO'PGL L LOE'LEL L 120'260'L ZLO'vB0' |
1e/9'cz | 001002} 861706 |-
ZZL'B60E'2 981'862'2Z $G0'709'G 040'866'S
9G1'0/€'0L $ 209'99Z'9L ¢ 681'zZov'zL ¢ Z0E'681'2Z1
vo'L$ vo'L$ 28718 £2'L8
I3 A aunp jo se Jeury leury
60-8002 80-2£00Z 10-9002 10-9002

L86'sEB'sL ¢

(geg'ey

150'920'L

Gl0'0%L'y

$ epi'SL'0L  §

900Z aunp jo se
a0-s00z

NOSIHYdINOD aiv JLvLsS

EE°L§ 12 Souslayip anuaasy |10
EE'1$ 12 9oUslayIp suo)oalon Xe i
EE€"1 1 aoualalIp ply sjelg

suondajo) Xe | suolielado pue aaususuRyy

Yav/G.2$ 1uswio|y j0oyos ybiH
6¢p pung

(leJouan) pry ayeyg ej0 1

swelboug Jeyio 2101

Uohonpey xe | 10§ piy a)eig [BUORIPDY

JUSLLIOJY 98 1epiy | gy

SS8jULEeH ploH

1d 052%/14 0059 WWawio|y Lels

018 'Usloea ] 005'Z% JuewWwo|y Aejeg

BNUBASY $580x3, 10} Uo)oNpay

YAvMm X 011§ PIV [BUOnIppY | gH Jo uolenujuoy
B6'05$/76°9¥$/12 LS |9re] puUDag RIY 8ie1s || Ja|
et Le$/SY 9E/S6°LES [9A0T 184t Py aleig il kel
Py 81B15 | 1811

Ply 8je15



Bastrop independent School District
2008-09 Preliminary Function Analysis General Fund

Estimated
Additions/
{Deletions)

Function 11 - Instruction

2007-08 Budgeted Amount $ 35,265,867
Payroll
- Salary Increases
Teachers $ 541,000
Instructional support staff increase 5 56,624
Increase in benefits - Medicare 5 8,700
TRS on Behaif {Accounting Entry Only) $ 232,516
Additional Teaching Positions 14.5 $ 652,500
Additional Days for Specialists $ 2,708
Reduce Bifingual Assistants 5 (175,000)
Contracted Services
- Increase in copler leases
- Change in Campus Allocations
Supplies
- Campus Allocations (increase for growth) 5 31,968
- Technology Requests (One Time Expense 07-08) 3 {2,150,000)
- Technology Requests for 2008-09 § 817,811
- Reading Coach Software for Middie Schools $ 79,000
Other
- NJROTC Competition Costs b 15,000
Equipment
Total change in Function 11 5 (87,175)

2008-09 Budgeted Amount

. , ..

Function

$ 35,178,692

Function 13-Curricuinem

2007-08 Budgeted Amount $ 916,669
Payroll
- Salary increases
Professional Increases $ 11,000
Support Increases 5 1,198
Increase in benefits - Medicare 3 180
Additional High School Librarian 3 25,000
Contracted Services
- Change in Allocation $ 5,500
Supplies
- Change in Aliocation
-Update to Follett Software (OneTime Cost 07-08) 5 (54,738)
Other
- Change in Allocation 5 1,143
Total change in Function 12 5 (10,717)
2008-09 Budgeted A $ 905,952

2007-08 Budgeted Amount

5 773,117

Payroll

- Salary Increases . i




Bastrop Independent School District

2008-09 Preliminary Function Analysis General Fund

Professional Increases/Adjustments

33,583

Support Increases/Salary Redirection

1,435

Increase in benefits - Medicare

153

Curriculum Writing and Training

(250,000)

Additional Days for Specialists

4,023

Redirect 2 local positions to Federal

L ER i nies

(125,479

Contracted Services

Supplies

- No Change

Other

- Grand Central Station Training

Equipment

- No Change

Total change in Function 13

(336,285)

2008-09 Budgeted Amount

Function 21 - Instructional Administration

$ 436,832

2007-08 Budgeted Amount

5 234,470

Payroll

- Salary Increases

Professional/Support Increases

4,281

Support Increases

1,055

Change in benefits

5,863

Director and Coordinator of Student Services Position

R B

72,300

Contracted Services

- No Change

Supplies

- No Change

Other

- No Change

Equipment

- No Change

Total change in Function 21

83,499

2008-09 Budgeted Amount

Function 23 - School Leadership

5 317,969

2007-08 Budgeted Amount

$ 3,457,875

Payroll

- Salary Increases

Professional Increases

54,180

Support Staff Increases

24,100

Increase in benefits - Medicare

3,868

Additional Days for Principals

28,277

Reduce Office Staff @ BHS

LR ERER hReR

(32,000)

Contracted Services

- No Change

Supplies




Bastrop Independent School District

2008-09 Preliminary Function Analysis General Fund

- Change in allocation

Other

- Decrease in trave!

|Total change in Function 23

78,425

2008-09 B gted A t

Function 31 inc ounse 1

$ 3,536,300

2007-08 Budgeted Amount

$ 1,704,725

Payroll

- Salary Increases

Professional Increases

21,418

Support Increases

4,493

Increase in benefits - Medicare

€A ER| &S

366

Contracted Services

Supplies

Other

Equipment

Total change in Function 31

26,277

2008-09 Budgeted Amount

Function 32 - Social Work Services

$ 1,731,002

2007-08 Budgeted Amount

$ 114,317

Payroll

- Salary Increases

Professional Increases/Benefit Change

2,260

ncrease in benefits - Medicare

33

TRS on Behalf (Accounting entry Only)

iR e

2,790

Contracted Services

- Utitities

Supplies

- No Change

Other

- No Change

Capital Outlay

Total change in Function 32

5,083

2008-09 Budgeted Amount

Function 33 - Health Services

119,400

2007-08 Budgeted Amount

$ 692,934

Payroli

- Salary Increases

Professional & Support Increases

11,500

_10_



Bastrop Independent School District
2008-09 Preliminary Function Analysis General Fund

Increase in benefits - Medicare Insurance

$

3,874

Contracted Services

- Change in campus allocations

Supplies

- Change in campus allocations

Other

- National Association Registration Fees

1,540

- Change in campus allocations

Total change in Function 33

16,914

2008-09 Budgeted Amount

Fntion upil ansportat:on

2007-08 Budgeted Amount

% 4,295410

Payroli

- Decrease in Unemployment Costs

(25,000)

Contracted Services

Supplies & Materials

- Increase in Fuel

250,000

Other Operating

- No Change

Total change in Function 34

225,000

2008-09 Budgeted Amount

Function 35 - Food Service

$ 4,520,210

53,526

2007-08 Budgeted Amount

[Payroll - TRS On-Behalf

2008-09 Budgeted Amount

Function 36 - Co curricular

2007-08 Budgeted Amount

$ 1,288,337

Payroli

- Salary Increases 3 5,290
Increase in benefits - Medicare $ 33
Increase in Stipends 5 30,000

Contracted Services

- Increase copier lease

- Change in allocation

|Supplies

- Bleachers for Foothall Stadium (Portable) 5 {15,000}

- Band Uniform 1/2 Payment 3 (30,590)

- Weight Equipment {07-08 One Time Cost) 3 {83,614)

- Supplies for Sports Center (07-08 One Time Costs) 5 {18,770}

Other

- Change in allocation
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Bastrop Independent School District
2008-08 Preliminary Function Analysis General Fund

Total change in Function 36

(112,651)

$ 1,175,686

2008-09 Budgeted Amount
|

Function 41 - Administration

2007-08 Budgeted Amount $ 1,763,881
Payroll
- Salary increases
Professional increases 5 21,203
Support Increases 5 17,907
Increase in benefits - Medicare $ 420
Reclassification of Salaries from Grant Funds to Local 5 89,762
Director and Coordinator of Student Services Position 3 72,300
Contracted Services
- Decrease in Contracted Services - (Demographic Study 07-08) 5 (24,000}
- Customer Service Initiative (07-08 One Time Cost) § {18,028)
- Decrease Legal Costs Back to 07-08 Budget 3 (20,000)
Supplies
- Increase in communications budget 5 19,000
Other
- Decrease in Other Operating (Transfer from STARS) 3 (12,000)
- Fingerprinting Costs 3 15,000
Total change in Function 41 $ 146,563

2008-09 Budgeted Amount

nctn 51 Iant aantenance

2007-08 Budgeted Amount

§ 6,163,022

Payroll

Salary Increases 5 92178
increase in benefits - Medicare $ 1,058
TRS on Behalf {Accounting Entry Only) 3 13,280
Additional Custodian Staff $ 38,000
Additional Maintenance Spegialists 5 70,000

Contracted Services

- Utilities

Supplies

- Portable Setup Expenses 5 (40,000}

- Change in aliocation from supplies ko contracted $ (38,875)

Other

- Insurance Premiums

Capital Outlay

- Equipment Request (Trucks, Grounds Equipment One Time 07-08) $  {136,305)

- Equipment Request {Vehicles One Time 08-08) 5 73,000

Total change in Function 51 $ 71,336

2008-09 Budgeted Amount

Function 52 - Security

2007-08 Budgeted Amount

$ 425,515

[Payroll
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Bastrop independent School District
2008-08 Preliminary Function Analysis General Fund

- Salary Increases 5 1,584
Increase in benefits - Medicare 5 4,232
Reduce campus monitor @ BHS 3 {21,000)
Contracted Services
Supplies
- Radios (Emergency Management Plan) 3 (20,200)
- Radios (Emergency Management Plan) $ 10,000
- Go-Kits 3 6,647
- Upgrading radios 5 (61,356)
Other Operating
- AED Training $ 2,550
Total change in Function 52 $ (77,543)
2008-09 Budgeted Amount % 347,972
Function 53 - Data Processing/Computer Services
2007-08 Budgeted Amount 3 725,315
Payrol!
- Salary Increases $ 10,610
Increase in benefits - Medicare % 1,661
Technician 5 35,000
Contracted Services
- No Change 3 -
Supplies
- Supplies and Materials 3 (10,000)
Other
- No Change
Equipment
- No change
Total change in Function 53 3 37,271
2008-09 Budgeted Amount $ 762,586
Function 61 - Community Services
2007-08 Budgeted Amount $ 143,183
Payroll
Salary Increases 3 2,157
Increase in benefits - Medicare 3 394
Contracted Services
- No Change
Supplies
- Parent Communication System (07-08 One Time Cost) $ (27,958)
|
[Other
| - Special Ed Parental Involvement
I
Equipment
|- No change
;Tota[ change in Function 61 5 {25,407}

2008-09 Budgeted Amount

$

117,776
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Bastrop Independent School District
2008-09 Preliminary Function Analysis General Fund

Function 81 - Facilities Acquisition & Construction
2007-08 Budgeted Amount $ 235,780

Capital Qutlay
- Sportscenter Upgrades {07-08 One Time Cost) $  (235,780)

Total change to Function 81 5 (235,780)
2008-09 Budgeted Amount 5 -

Function 93 - Payments to Fiscal Agents
2007-08 Budgeted Amount 3 784,455
Other

- Increase in Bootcamp Budget

Total change in Function 93 3 -
2008-09 Budgeted Amount % 784,455
Function 99 - Other Intergovernmental Charges
2007-08 Budgeted Amount $ 576,000.0
- Increase in Appraisal District Fee 5 42 074
Total change in Function 99 $ 42074

2008-09 Budgeted Amount

| Total Increase/(Decrease) in Expenditures [ $ (153,118)] $ 59,461,282
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Proposed Staffing Requests for 2007-08

Estimated
Position # Campus/Depariments Funding Source Cost
Administrators

Directaor of Student Services 1| District-wide General Fund $ 70,000
Teachers

Elementary Teacher 9iElementary General Fund $ 405,000

Secondary Teacher 0.5|Middle School General Fund $ 22,500

Elementary Teacher 3|intermediate School General Fund $ 135,000

Secondary Teacher 2{High School General Fund $ 90,000

Secondary Teacher 3High Schooi High School Allotment | $ 135,000

Professional Support

Autism/Behavior Specialist 1|Special Ed Coop Federal Funds 3 60,000

Currfculum Specialists 1| District-wide Federal Funds $ 60,000

Curriculum Specialists 5|High School High School Allotment | $ 300,000
Auxiliary

Custodians 2|Operations Department General Fund $ 38,000

Maintenance Specialists 2!0perations Department General Fund 3 70,000

1|Curriculum General Fund $ 35,000

Technician
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PROFESSIONAL STAFFING SUMMARY

High School -

Area Additions
Core 5

The above chart shows the proposed additions in staff to Bastrop High School. The core
positions that are being added are Math, Science, English, Social Studies, and PE. The Math,
Science, and English positions will be paid for out of high schoot allotment. The Social Studies

and PE position will be funded out of the general budget.

Middle School -

Area Additions
Special Program 5

Cedar Creek Middle School presently has one fuli time ESL teacher and is asking for the addition
of one more. Half of this position will be redirected to ESL from a % time position already located
on the campus. The other half is being requested and will be funded out of the general budget.

Intermediate School -

Area Additions
Core 3

Bastrop Intermediate School is in need of 3 additional core area teachers. One position will be
placed at the 5" grade level and another at the 6™ grade level. The third position is an additional
Bilingual position. Presently, the campus has one bilingual teacher that serves a mix of 5™ and
6" grade students. These students will be able to be separated with the additional position.

Elementary -

Area Additions
Core 9

At the elementary level, staff will increase by 9 core teacher. One position at Emile Elementary
will aiso be redirected to another elementary campus. Bluebonnet Elementary will receive an
additional 2™ position due to growth. A 4" grade position was added during the second semester
of the 2007-08 school year but was done so by using a vacant librarian position from Bastrop
High School. The librarian position is now being used so an additional 4™ grade position is also
needed. Cedar Creek Elementary will be adding four positions. Three of the positions will serve
the regular education population at 1%, 2™, and 4" grade respectively, and the other position will
add an additional Bilingual 1* position. Red Rock Elementary is in need of two additional regular
education positions at 1% grade and 2™ grade and an additional bilingual position at 3™ grade.
Mina and Lost Pines were able 1o take care of their needs on their on campus by shifting staff

from one grade level to anocther,

Districtwide, there was some shifting of some special education positions to meet needs of the
special education population.
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PROFESSIONAL SUPPORT STAFFING SUMMARY

The curriculum department is requesting the addition of six specialist positions. One of these
positions will be funded out of federal funds and the other five will come from the high school
allotment. These positions will support staff at the campus level as well as assist in curriculum
writing at the district level. The Special Education Co-Op is requesting a Behavior /Autism
Specialist. This position will assist with the growing needs in the district's autism program.
Several years ago the district has a Director of Student Services, but the position was deleted.
We are requesting the return of this position. It will be responsible for being the Principal of
Bootcamp as well as managing student discipline from a district perspective. The position will
serve as a hearing officer as well as being responsible for hearing appeals.

PARAPROFESSIONAL STAFFING SUMMARY

Several paraprofessional positions have been redirected to other paraprofessional positions in
the school district. Several of these positions are tied directly to students and when a student
moves {o another campus, the position will follow. Also, some programs have increased in size
due to students moving to higher grade levels which has caused the change of some positions
from one campus to another. During this budget year, a strong focus has remained in the area of
serving the districts Limited English Proficient students. In an effort to meet this goal, the
elementary and intermediate campuses have been staffed at a higher rate with bilingual teachers.
Instead of focusing teacher assistants to support the program, the district has moved to beefing
up the professional staff. With this in mind, the district is recommending the deletion of 9 bilingual
teacher assistant positions. These individuals will not lose their jobs but will be moved to
vacancies across the district that is comparable to their existing positions. Some of these
individuais will not even change campuses.

TECHNICAL SUPPORT STAFFING SUMMARY

The technology department is requesting the addition of a computer technician. The need for
technical support is growing as the district grows and adds the additional computers that are a

result of the technology plan.

OPERATIONAL SUPPORT

The maintenance department is requesting the addition of two positions. As the district grows,
the square footage to be maintained increases and the department must add to keep up with the
demand of support. Like the maintenance department, the custodial department is requesting the

addition of two positions.
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SALARY INCREASE CALCULATIONS

2008-2009
Administrators ! Per Day Annual
Al S 449 187 - 51,000
A2 S 5.02 187 -$1,000
A3 S 549 187-51,027 202-$1,109 212 - $1,164 226- 51,241
Ad S 567 187-51,060 202 - 51,145
A5 S 5.86 207 - 51,213
Ab S 626 217 -51,358 226-51,415
A7 S 663 220- 1,459 226-51,498
AB S  7.02 226-51,587
AS S 743 226 - 51,679
Professional Support Staff Per Day Annual
51 S 299 226 - 5676
52 S 440 226-5994
53 S 4091 226-81,110
54 S 546 226 - 51,234
S5 S 581 226-51,313
56 S 615 226-51,390
Paraprofessional Per Hour | Per Day
P1 S 032|% 256
P2 S 036|$ 288
P3 S 040i% 3.20
P4 $ 041]S 328
PS5 S 0455 360
P6 S 048|% 384
P7 S 0538 424
P8 S 057{$ 456
P9 S 064S 512
Maintenance Per Hour | Per Day
M1 0.27!'s 216
M2 0.28| S 2.56
M3 032|S 2.56
M4 036/5 2.88
M5 041} S 3.28
M6 0.46/ 5 3.68
M7 0525 4.16
M8 059/s 472
Food Service Per Hour | Per Day
F1 | 0.26/ S 2.08
F2 ' 030/ $ 2.0
F3 | 0365 2.8
F4 i 0.41$ 3.28
- !
|
Custodial Per Hour | Per Day
Cc1 | 0.26/5 2.08
Cz 03118 2.48
C3 | 037/ s ~19-




Bastrop ISD
2008-2009 Teacher/Librarian Salary Scale (187 Days)

Years of
Experience BACHEI.ORS MASTERS DOCTORATE

0 $40,000 540,750 541,000
1 $40,250 341,000 341,250
2 340,350 $41,100 341,350
3 $40,500 341,250 541,500
4 340,700 $41,450 341,700
5 $40,910 541,660 $41,910
G 341,910 $42,660 342,910
7 $42. 410 $43,160 $43,410
8 543,041 343,791 344,041
] $43,684 $44 434 $44 684
10 344 327 345 077 345,237
11 344,969 545,719 $45 969
12 545,612 ' $46,362 346,612
13 346,254 347,004 347,254
14 $46,898 $47,648 $47,898
15 347,540 $48,290 348,540
16 548,410 $49,160 349,410
17 349,410 350,160 $50,410
18 550,410 551,160 551,410
19 $50,910 351,660 551,910
20 351,410 $52,160 352,410
2] 351,910 352 660 $52 910
22 552 410 $53,160 $53,410
23 352,910 553,660 $53,810
24 $53,791 354,541 354,791
25 354,791 $55,541 $55,791
2 554,894 55,664 355,894
27 $55,253 556,003 $56,253
28 355,806 556,646 $56,896
29 556,538 $57,288 557,538
30 $57,181 $57,831 $58,181
31 557,824 358,574 358,824
32 $58,000 358,750 $59,000
33 358,100 358,850 $58,100
34 $58,200 $58,950 553,200
35 358,300 $59,050 $59,300
36 $59,300 360,050 560,300

$1,200 STIPEND PAID TO SELF-CONTAINED SPECIAL EDUCATION TEACHERS AND
$2,000 PAID TO BILINGUAL TEACHERS. _920-
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2008-2009

SUPPLEMENTAL ASSIGNMENT AND

STIPEND SCHEDULE
ATHLETICS 2008-2009

Athletic Director 19,504.00
Assistant Athletic Director 6,000.00
Middle School Coordinator (2 per campus) 500.00

Football
Head Coach 17,000.00
Dffensive Coordinator 8,000.00
Defensive Coordinator 8,000.00
Varsity Assistant 4.000.00
Head Junior Varsity/9th 3,000.00
Junior Varsity/9th Assistant 2,500.00
Middle School 1,500.00

Bastketbhall
Head Coach 7.,000.00
Junior Varsity 2,500.00
9th Grade 2,000.00
Middle Schoaol 1,500.00
Volleyball
Head Coach 5,000.00
Assistant Coach 2,500.00
Junior Varsity 2,500.00
gth Grade 2,000.00
Middle School 1,500.00
Baseball/Softball

Head Coach 5,000.00
Assistant Coach 2 .500.00
Oth Grade 2,500.00

Soccer
Head Coach 5,000.00
Assistant Coach 2.500.00
oth Grade 1,500.00
Middie School 1,000.00

Track
Head Coach 5,500.00
Assistant Coach 2,000.00
Middle Schooi 1,500.00
Golf

Head Coach 4.500.00
Assisiant Coach 2,500.00
Middle School 1,000.00

Tennis
Head Coach 4 500.00
Assistant Coach 2,500.00
Middle School 1,000.00
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2008-2009

SUPPLEMENTAL ASSIGNMENT AND

STIPEND SCHEDULE
ATHLETICS CONTINUED.,.. 2008-2009
Powerlifting
Head Coach 2.500.00
Assistant Coach 2,000.00
Cross Country
Head Coach 4,500.00
Assistant Coach 2,000.00
Middie School 1,000.00
Trainer
Athletic Trainer 7.250.00
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2008-2009

SUPPLEMENTAL ASSIGNMENT AND

STIPEND SCHEDULE

EXTRACURRICULAR 2008-2009
BAND

Band Director 15,500.00
High School Asst. Band Director 5,840.00
Middle School Band Director 5,840.00
Middie School Assistant Band Director 5,696.00
Winter Guard 4,000.00

BASTROP HIGH SCHOCL 2008-2009
Special Ed. Self-Contained Teacher 1,200.00
Teacher Assistant (Self-Contained) 600.00
Choir 2,675.00
Choir Assistant 2,000.00
One-Act Play/Theater 2,000.00
Drill Team Instructor 5,000.00
Varsity Cheerleader Sponsor 2,500.00
JV Cheerleader Sponsor 1,500.00
Freshman Cheerleader Sponsor 1,500.00
UIL Cocrdinator 1,500.00
Yearbock sponsor 1,200.00
Debate sponsor 1.000.00
Newspaper Sponsor 750.00
Broadcast Journalism Sponsor 2,500.00
Student Council Sponsor 1,500.00
Student Council Asst. Sponsor 1,000.00
9th Grade Leadership Sponsor 500.00
Department Head 1,000.00
UIL Coach 500.00
Balet Folklorica 750.00
Musical Production Director 1,000.00
National Honor Society 750.00
Career and Technoloy (days determined by job) 175/day

MIDDLE SCHOOL 2008-2009
Cheerleader/Pep Squad Sponsor 1,500.00
Yearbook Sponscr 750.00
Choir 1,000.00
UIL/TMSCA Coach 250.00
Department Head 750.00
Uil Coordinator 500.00
Special Ed. Seli-Contained Teacher 1,200.00
Self-Contained Teacher Assistant 600.00
Drama 500.00
ESL Teacher 600.00
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2008-2009

SUPPLEMENTAL ASSIGNMENT AND

STIPEND SCHEDULE

BIS/CCIS 2008-2009
UIL Coordinator 500.00
UIL/TMSCA Coach 250.00
Department Head 750.00
Special Ed. Self-Contained Teacher 1,200.00
Self-Contained Teacher Assistant 600.00
Bilingual Teacher 2,000.00
Bilingual Teacher Asst. 600.00
ELEMENTARY 2008-2009
Team Leader 500.00
UIL Coach 250.00
Bilingual Teacher 2,000.00
Bilingual Teacher Assistant 600.00
Self-Contained Teacher 1,200.00
Self-Contained Assistant 600.00
DISTRICTWIDE 2008-2009
Mentor Teacher 200.00
Head Librarian 1,000.00
Head Nurse 1,000.00
Special Olympics 500.00
Cooperating Teacher 200.00
Master's Degree 750.00
Doctorate Degree 1,000.00
Campus Network Administrator (5) 1,500.00
TAKS Alt - according to number of activiies
110 10 100.00
11to0 25 200.00
26 to 50 300.00
51to 75 400.00
76 to 100 500.00
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Froposed Budget Requests for 2008-09

General Fund Budget Requests Campus/Department Funding Amount
Technology Phase 4 without Laptops for 9th Grade District-wide 3 617,811
Communications District-wide E 19,000
Go-Kits District-wide 3 6,647
Radios for Emergency Management District-wide 3 10,000
AED Training District-wide 3 2,550
Change in Principal/Asst Principals/Specialists Days Distrcit-wide $ 35,006
Fingerprinting District-wide 3 15,000
Stipends District-wide 5 30,000
Equipment Maintenance $ 73,000
Reading Coach Middle School b 78,000
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Bastrop ISD Fund Balance Analysis and Projections

2006-07 Audited Policy Goal
Total Fund Balance - Ending $ 19,104,016 34.8% _I 22.5%
Reserves:
Investments in inventory 3 78,112
Qutstanding Encumbrances 5 -
Long term receivables 3 13,000 $ 91,112
Unreserved $ 19,012,904 34.6% [
Designations:
Construction 3 3,100,000
Claims and judgements $ 100,000
Equipment $ 750,000
Other 3 1,670,000 $ 5,620,000
Unreserved/Undesignated $ 13,392,904 24.4% | 15.0%
As Amended through June 2008
2007-08 Adopted $1.04 Tax Rate V.6 Policy Goal
Total Fund Balance - Ending $ 16,215,306 26.7% | 225%
Reserves:
Investments in Inventory 5 78,112
Outstanding Encumbrances 3 -
Long term receivables $ 13,000 $ 91,112
Unreserved $ 16,124,194 26.5% !
Designations:
Construction % 3,100,000
Claims and judgements $ 100,000
Equipment 5 750,000
Other 5 1,670,000 § 5,620,000
Unreserved/Undesignated $ 10,504,194 17.3% | 15.0%
Proposed
2008-09 Proposed $1.04 Tax Rate V.2 Policy Goal
Total Fund Balance - Ending $ 14,780,658 24.7% |  22.5%
Reserves:
investments in Inventory 3 78,112
Qutstanding Encumbrances 3 -
Long term receivables 3 13,000 % 91,112
Unreserved $ 14,689,546 24.6% |
Designations:
Construction 3 3,100,000
Claims and judgements % 100,000
Equipment % 750,000
Other b 1,670,000 $ 5,620,000
Unreserved/Undesignated $ 9,069,546 15.2% | 15.0%
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Bastrop ISD Fund Balance Analysis and Projections

2006-07 Audited Policy Goal
Total Fund Balance - Ending $ 19,104,016 34.8% |  22.5%
Reserves:
Investments in Inventory 5 78,112
Outstanding Encumbrances $ -
Long term receivables 5 13,000 § 9,112
Unreserved $ 19,012,904 34.6% ]
iTDesignaticms:
Construction $ 3,100,000
Claims and judgements 5 100,000
Equipment 3 750,000
Other § 1,670,000 § 5,620,000
Unreserved/Undesignated $ 13,392,904 244% | 15.0%
As Amended through June 2008 using $2,281,384 fund balance based on 99% of expenditures
2007-08 Adopted $1.04 Tax Rate V.10 Policy Goal
Total Fund Balance - Ending $ 16,822,632 28.0% I 22.5%
Reserves:
investments in Inventory % 78,112
70utstanding Encumbrances 3 -
Long term receivables 3 13,000 % 91,112
Unreserved $ 16,731,520 27.8% |
Designations:
Construction 3 3,100,000
Claims and judgementis 5 100,000
Equipment $ 750,000
Other ] 1,670,000 § 5,620,000
Unreserved/Undesignated $ 11,111,520 18.5% | 15.0%
Proposed using 99% of 2007-08 Scenario
2008-09 Proposed $1.04 Tax Rate V.2 Policy Goal
Total Fund Balance - Ending $ 15,387,984 257% | 22.5%
Reserves:
Investments in Inventory 5 78,112
Outstanding Encumnbrances L -
Long term receivables 3 13,000 % 91,112
Unreserved $ 15,296,872 25.6% |
Designations:
Construction $ 3,100,000 ‘
Claims and judgernents b 100,000
Equipment 3 750,000
Other 3 1,670,000 % 5,620,000
Unreserved/Undesignated $ 9,676,872 16.2% | 15.0%
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Bastrop ISD

011901

ANNUAL OPERATING BUDGET CE
(LOCAL)

FISCAL YEAR The District shall operate on a fiscal year beginning July 1 and

BUDGET PLANNING

AVAILABILITY QF
PROPOSED BUDGET

BUDGET MEETING

AUTHORIZED
EXPENDITURES

BUDGET
AMENDMENTS

FUND BALANCE

DATE ISSUED: 6/7/2004

LDU-23-04
CE(LOCAL)-X

ending June 30.

Budget planning shall be an integral part of overall program plan-
ning so that the budget effectively reflects the District's programs
and activities and provides the resources to implement them. In
the budget planning process, general educational goals, specific
program goals, and alternatives for achieving program goals shall
be considered, as well as input from the District- and campus-level
planning and decision-making committees. Budget planning and
evaluation are continuous processes and shall be a part of each
month’s activities.

After it is presented to the Board and prior to adoption, a copy of
the proposed budget shall be available upon request from the
business office or Superintendent. The Superintendent or desig-
nee shall be available to answer questions arising from inspection
of the budget.

The annual public meeting to discuss the proposed budget and tax
rate shall be conducted as follows:

1. The Board President shall request at the beginning of the
meeting that all persons who desire to speak on the proposed
budget and/or tax rate sign up on the sheet provided.

2. Prior to the beginning of the meeting, the Board may establish
time limits for speakers.

3. Speakers shall confine their remarks to the appropriation of
funds as contained in the proposed budget and/or the tax
rate.

4. No officer or employee of the District shall be required to re-
spond to questions from speakers at the meeting.

The adopted budget provides authority to expend funds for the
purposes indicated and in accordance with state law, Board policy,
and the District’'s approved purchasing procedures. The expendi-
ture of funds shall be under the direction of the Superintendent or
designee who shail ensure that funds are expended in accordance
with the adopted budget.

The budget shall be amended when a change is made increasing
any one of the functional spending categories or increasing reve-
nue object accounts and other resources.

Afinancial goai of the District shall be to have a sufficient balance
in the operating fund to be able to maintain fiscal independence in
case of a financial need or crisis. The District shall strive to main-

1of2
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Bastrop ISD
011901

ANNUAL OPERATING BUDGET CE

DATE ISSUED: 6/7/2004
LDU-23-04

CE(LOCAL)-X

(LOCAL)

tain a yearly fund balance in the general operating fund in which
the total fund balance is 22.5 percent of the total operating expen-
ditures and the unreserved/undesignated fund balance is 15 per-
cent of the total operating expenditures.

ADCPTED: 20f 2
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Bastrop Independent School District
2008-09 Proposed
Bebt Service Budget

2007-08 2008-09
Debt Debt Difference
Service Service

Local & Intermediate Revenue Sources
5710:; Property Tax Revenues

5720: Local Revenue

5730: Tuition and Fees

5740: Other Revenues from Local Sources
5750: Revenues from Gocurricular Activities
5760: Revenues from Intermediate Sources

State Revenue Sources

5810: State Foundation Revenues
5820: Other State Program Revenues
5830: TRS Care - On-Behalf Payments
5850: Other State Revenue

Federal Revenue Sources
5810: Other Federal Revenue
5820: Federal Revenues
7000: Other Resources

9,480,740 8,912,347 431,607

125,000 125,000 -

1,509,411 1,421,667 (87.,744)

1,282,035 306,003 (976,032)

Total Revenues and Other Sources

$ 12,397,186 § 11,765017 {632,169)

Distribution of Budget Funds by Function

0011: Instruction

0012: Instructional Resources and Media Services
0013: Curriculum Dev & Inst Staff Development

0021: Instructional Leadership
0023: Schoal Leadership

0031: Guidance, Counseling & Evaluation Svcs

0032: Social Work Services

0033: Health Services

0034: Student Transporiation

0035: Food Service

0036: Co-Curricular Activities

0041: General Administration

0051: Plant Maintenance & Operations
0052: Security & Monitoring Services
0053: Data Processing Services

0067: Community Services

0071: Debt Services

0081: Facilities Acquisitions & Construction
0093: Payments to Fiscal Agent of SSA

11,296,380 11,514,359 217,968

Total Expenditures & Other Uses

$ 11,286,390 $ 11,514,359 217,969

8000: Operating Transfers Out
Excess (Deficiency) Revenues QOver Exp

1,100,798 250,658

Estimated Beginning Fund Balance - Unreserved 3,746,903 4,847,699

Estimated Ending Fund Blance - Unreserved

**August 2008 Bebt Service Payment

4,847,699 5,098,357

3,219,178
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AN ORDER providing for the redemption of certain outstanding Bastrop
Independent School District Unlimited Tax Refunding Bonds, Series
2003; and resolving other matters incident and related to the redemption of

such obligations.

WHEREAS, pursuant to an order (the "Order") passed and adopted by the Board of
Trustees (the "Board of Trustees") of the Bastrop Independent School District (the "District"),
the following described obligations were duly authorized to be issued and are currently
outstanding, to wit: Bastrop Independent School District Unlimited Tax Refunding Bonds, Series
2003, dated November 1, 2003, maturing on February 15 in each of the years 2010 through 2013,
inclusive, and aggregating in principal amount of $2,225,000; and

WHERFEAS, the above identified obligations were authorized, issued, sold and delivered
subject to the right and authority of the District to redeem the same prior to maturity, as provided

in the Order and in said obligations; and

WHEREAS, the Board of Trustees hereby finds and determines that obligations of such
series should be redeemed prior to their maturities on the date and in the manner hereinafter
provided and in accordance with the requirements prescribed therefor and notice of redemption
of such obligations should be approved and authorized to be given at this time by the Board of

Trustees; now, therefore,

BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE BASTROP
INDEPENDENT SCHOOL, DISTRICT:

SECTION 1: The bonds of that series known as "Bastrop Independent School District
Unlimited Tax Refunding Bonds, Series 2003," dated November 1, 2003, maturing on February
15 in the years 2010 through 2013, inclusive, and aggregating in principal amount of $2,225,000,
shall be redeemed and the same are hereby called for redemption on February 15, 2009, at the
price of par plus accrued interest to the date of redemption. The Secretary of the Board of
Trustees is hereby authorized and directed to file a copy of this order, together with a suggested
form of notice of redemption to be sent to bondholders, with The Bank of New York Mellon
Trust Company, N.A. (successor to JPMorgan Chase Bank), the paying agent/registrar for such
obligations, in accordance with the redemption provisions applicable to such obligations; such
suggested form of notice of redemption being attached hereto as Exhibit A and incorporated

herein by reference as a part of this order for all purposes.

SECTION 2: The Secretary of the Board of Trustees is hereby authorized and directed
to make all arrangements necessary to notify the holders of such obligations of the District's
decision to redeem such obligations on the date and in the manner herein provided and in

accordance with the Order.

SECTION 3: It is officially found, determined, and declared that the meeting at which
this order is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this order, was given,
all as required by V.T.C.A., Government Code, Chapter 551, as amended.

SECTION 4: This order shall be in force and effect from and after its passage on the
date shown below.

65180718.1/10602057 -37-



PASSED AND ADOPTED, this June 17, 2008.

BASTROP INDEPENDENT SCHOOL DISTRICT

President, Board of Trustees
ATTEST:

Secretary, Board of Trustees

(District Seal)
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EXHIBIT A

NOTICE OF REDEMPTION

BASTROP INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX REFUNDING BONDS
SERIES 2003
Dated November 1, 2003

NOTICE IS HEREBY GIVEN that all bonds of the above series maturing on February 15
mn each of the years 2010 through 2013, inclusive, and aggregating in principal amount of
$2,225,000 have been called for redemption on February 15, 2009 at the redemption price of par
and accrued interest to the date of redemption, such bonds being identified as follows:

Year of Principal Amount

Maturity Outstanding CUSIP number
2010 $60,000

2011 $690,000

2012 $720,000

2013 $755,000

ALL SUCH BONDS shall become due and payable on February 15, 2009, and interest
thereon shall cease to accrue from and after said redemption date and payment of the redemption
price of said obligations shall be paid to the registered owners of the obligations only upon
presentation and surrender of such obligations to The Bank of New York Mellon Trust
Company, N.A., 2001 Bryan Street, 8% Floor, Dallas, Texas 75201.

THIS NOTICE is issued and given pursuant to the terms and conditions prescribed for
the redemption of said obligations and pursuant to a order by the Board of Trustees of the
Bastrop Independent School District,

THE BANK OF NEW YORK MELLON TRUST
COMPANY, N.A.

2001 Bryan Street, 8" Floor

Dallas, Texas 75201

65180718.1/10602057
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Bastrop independent School District
2008-09 Proposed Food Service Budget Comparison

2007-08
Food
Service
as Amended

2008-09
Food
Service
Proposed

%
Increase/
Decrease

Local & Intermediate Revenue Sources
9710: Property Tax Revenues

5720: Local Revenue

5730: Tuition and Fees

5740: Other Revenues from Local Sources
5750: Revenues from Cocurricular Activities
9760: Revenues from Intermediate Sources

State Revenue Sources

5810: State Foundation Revenues
5820: Other State Program Revenues
5830: TRS Care - On-Behalf Payments
5850: Other State Revenue

Federal Revenue Sources
5910: Other Federal Revenue
3920: Federal Revenues
7000: Other Resources

48,000
1,420,000

28,000

2,800,000

48,000
1,528,800

28,000

2,593,800

0.0%
7.7%

0.0%

-7.4%

Total Revenues and Other Sources

$

4,296,000 §

4,198,600

-2.27%

Distribution of Budget Funds by Function

0011: instruction

0012: Instructional Resources and Media Services
0013: Curriculum Dev & Inst Staff Development

0021: Instructional Leadership
0023: Schooi Leadership

0031: Guidance, Counseling & Evaluation Svcs

0032: Social Work Services

0033: Health Services

0034: Student Transportation

0035: Food Service

0036: Co-Curricular Activities

0041: General Administration

0051: Plant Maintenance & Operations
0052: Security & Monitoring Services
0053: Data Processing Services

0061: Community Services

0071; Debt Services

(081: Facilities Acquisitions & Construction
0093: Payments to Fiscal Agent of S8A

4,408,409

4,198,600

-4.76%

Total Expenditures & Other Uses

5

4,408,408 %

4,198,600

-4.76%

8000: Operating Transfers Out
Excess (Deficiency} Revenues Over Exp

Estimated Beginning Fund Balance - Unreserved

Estimated Ending Fund Blance - Unreserved

{112,409)

817,207
704,798
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Bastrop independent School District
2008-09 Proposed Technology Allotment Budget Cornparison

2007-08 2008-09
Technology Technology %
Allotment Allotment Increase/
as Amended Proposed Decrease
Local & Intermediate Revenue Sources
5710: Property Tax Revenues
5720: Local Revenue
5730: Tuition and Fees
5740: Other Revenues from Local Sources
5750: Revenues from Cocurricular Activities
5760: Revenues from Intermediate Sources
State Revenue Sources
5810: State Foundation Revenues
5820: Other State Program Revenues 209,313 236,831 13.15%
5830: TRS Care - On-Behaif Payments
3850: Other State Revenue
Federal Revenue Sources
5910: Other Federal Revenue
5820: Federal Revenues
7000: Other Resources
Total Revenues and Other Sources $§ 209,313 $ 236,831 13.15%
Distribution of Budget Funds by Function
0011: Instruction 84,226 84,226 0.00%
0012: Instructional Resources and Media Services
0013: Curriculum Dev & Inst Staff Development 125,087 162,605 22.00%
0021: Instructional Leadership
0023: School Leadership
0031: Guidance, Counseling & Evaluation Svcs
0032: Social Work Services
0033; Health Services
0034: Student Transportation
0035: Food Service
0036: Co-Curricular Activities
0041: General Administration
0051: Plant Maintenance & Operations
0052: Security & Monitoring Services
0053: Data Processing Services
0061: Community Sarvices
0071: Debt Services
0081: Facilities Acquisitions & Construction
0093: FPayments to Fiscal Agent of SSA
Total Expenditures & Other Uses $ 209313 § 236,831 13.15%
8000: Operating Transfers Qut
Excess (Deficiency) Revenues Over Exp - -
Estimated Beginning Fund Balance - Unreserved 18,104 18,104
18,104 18,104

Estimated Ending Fund Biance - Unreserved
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Federal and State Programs
2007-08 Allotments

Name of Grant Program

Amount
Title 1, Part A-improving Basic Programs $ 1,202,441
Title 1, Part C-Migrant 5 100,821
Titie I, Part D-Enhancing Education Through Technology 3 11,638
Title ill, Part A-LEP 3 114,613
Title V, Part A-Innovative Programs 3 13,457
Title iV, Part A-Safe & Drug-Free School & Communities 5 35,986
McKinney Homeless Education Assistance $ 5,600
Flow-through to Bastrop ISD $ 347,913
Title I, Part A-Teacher & Principal Training & Recruiting 3 380,593
Learning Centers Texas 21st Century Learning Centers Cycle 2 3 559,940
Accelerated Reading Instruction & Accelerated Math Instruction $ 261,320
Optional Extended Year Program $ 34,685
Life Skills Grant for Student Parenis RD. 61 5 26,689
Carl D. Perkins Basic Grant Formula for CATE 3 82,340
IDEA-B Formuia $ 2,764,297
iDEA-B Preschool 5 48,252
High Cost Risk Paoal $ 54,840
TES Mini-Grant Program % 3,900 **2008-07 Award
Total $ 6,139,325
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NOUTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Bastrop ISD 2008 will hold a public meeting at 6:30 PM, June 17, 2008 in BASTROP [INDEPENDENT SCHOOL DISTRICT SERVICE CENTER BOARD ROOM
906 FARMS STREET, BASTROP, TEXAS. The purpose of this meeting is to discuss the school district's budget that will determine the tax rate that will be
adopted, Pablic participiation in the discussign is invited.

»

The tax rate thai is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a
revised notice containing the snme information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $1.040000/8100 (Proposed rate for maintenance and operations)

School Debt Service Tax $0.461000/5100 (Proposed rate to pay bonded indebtedness)
Approved by Local Voters

Comparison of Proposed Budget with Last Year's Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that
begins during the current tax year is indicated for each of the following expenditure categories:

Maintenance and operations 0.86 % increase
Debt service 1.93 % increase
Total expenditures 1.03 % increase

Total Appraised Value and Total Taxable Value

(as calculated under Section 26,04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value* of all property % 2,463,751,435 $2,761,829,823
Total appraised value* of new property** 5 100,282,925 § 116,490,499
Total taxable value*** of all property §2,143,016,589 § 2,206,806,402
Total taxable value*** of new property** £ 77,709,079 5 91,690,253

*  "Appraised value" is the amount shown on the appraisal rofl and defined by Section 1.04{8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness

Total amount of outstanding and unpaid bonded indebtedness* $150,180,041
* Qutstanding principal,

Comparison of Proposed Rates with Last Year's Rates

Maintenance Interest & Lecal Revenue State Revenue
& Operations Sinking Fund* Total Per Student Per Student
st Year's Rate % 1.040000 5 0.461000 *  $1.501000 % 4,382 §3,788
tate to Maintain Same Level of Maintenance 5 1.098380 § 0.489250 *  §1.587630 $ 4,164 $ 3,987
¢ Operations Revenue & Pay Debt Serviee
roposed Rate $ 1.040000 § 0.461000 * % 1.501000 $ 4,177 53,9806

The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds. and the tax rale necessary to pay those bonds, were approved by the voters of this district.,

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year
verage Markel Value of Residences 5 107,529 5 112,889
verage Taxable Value of Residences $ 92,529 5 97,889
151 Year's Rate Versus Proposed Rate per $100 Value 3 1.501000 § 1.501000
1xes Due on Average Residence 5 1,3R8.86 5 1,462.31
crease (Decrease) in Taxes $ 80.45

ader state taw, the dollar amount of sehool taxes imposed on the residence homestead of 2 person 65 years of age or older or of the surviving spouse of such
rson, if the surviving spouse was 55 years of age or older shen the person died, may not be increased above the amount paid in the first year after the person
ried 65, regardless of changes in tax rate or property valuee.

stice of Rollback Rate: The highest tax rate the district can adopt before requiring voter approval at an clection is $1.514176. This election will be
tomatically heid if the district adopts a rate in excess of the roliback rate of §1.514176.

Fund Balances

e following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a correspending debt obligation, less estimated funds
:essary for eperating the district before receipt of the first state aid payment:
Maintenance and Operations Fund Balance(s) 5 16,665,806

Interest & Sinking Fund Balance(s) £ 4,847,690
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Bastrop Independent Schoo! District
Budget Calendar for 2008-09 Budget Process

Target Date

Activity/Process

February 2008

Set Superintendent/District Sudget Goals

Projected enrollments developed

Review projected revenue and expenditure estimales based an
current funding law

Review parsonnel staffing and proposed salary schedule

Meet with principals to review instructionat programs, and discuss
budget process and concems

Provide budget allocations to campuses and depariments

March 2008

March 25, 2008

Follow-up meeting with principals and departments

Present preliminary budget information to Board of Trustees

April 2008

Completion of campus budgets
Meet with all principals and budget managers to review proposed
budget

Complete superintendent's review of preliminary district budget,
personnel requirements, facility requirements, and projected revenue

Complete First Draft of district budget

April 15, 2008 Present preliminary budget information to Board of Trustees
Continue Reviewing Budgeis
May 2008
May 20, 2008 Present Budget Draft to Board of Trustees

June 2008

June 2 or 3, 2008

June 9 or 10, 2008

June 7, 2008

June 17, 2008

Budget workshop (if necessary)

Budget workshop {if necessary)

Publish Notice of Budget Hearing

Present Budget to Board of Trustees for Adoption

August/September 2008

August 19, 2008

September 6, 2008

September 18, 2008

Boid print

Meeting to decide on public meeting date on proposed tax rate,
The school board votes on a proposed tax rate that will be
published in the notice for the pubiic meeting.

"Publish Notice of Public Meeting to Discuss Praposed Tax Rate”
published 10 to 30 days before public meeting.

Public meeting on proposed tax rate. Meeting to adopt tax rate.

Designates Possible Board Meeting Dates
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