
























































































BASTROP ISD   
2012-13 Budget Public Hearing

May 15, 2012



Budget Calendar
Important Dates

 March 27 Preliminary Budget Presentation

 April 17 Proposed Budget Presentation

 May 1 Budget Workshop

 May 5 Required Publication of Public 

Hearing Notice for May 15th adoption

 May 15 Public Hearing for Budget Adoption

 September 18 Tax Rate Public Hearing



Building the 2012-13  Budget
Needs Assessment

 Program Effectiveness

– Non-Instructional

 Child Nutrition, Grounds

– Instructional

 90 Day Planning Meetings 

 Data reflection meetings  - On-going formative assessment

– (curriculum, staffing, staff development needs, instructional materials)

 Staffing meetings

 District and Campus site-based committee meetings

 Data 

– AEIS - July

– Financial (FIRST) – August

– FAST



Accountability

5 Recognized

1 Academically Acceptable

 Added 20 minutes of instructional time

 1 bilingual position added based on growth

Building the 2012-13  Budget
Decisions based on Needs Assessment

Elementary 



2011-12 AEIS Class Size Averages

Grade District State

K 18.5 19.0

1 18.2 18.9

2 18.5 18.8

3 17.6 18.8

4 20.2 19.0

Building the 2012-13  Budget
Decisions based on Needs Assessment

Elementary



Accountability

1 Recognized

1 Academically Acceptable

 3 Positions added for Class size reduction

– 2Bastrop Intermediate

– 1Cedar Creek Intermediate

 High School coaches to intermediate schools to lower elective 

class sizes

Building the 2012-13  Budget
Decisions based on Needs Assessment

Intermediate School



2011-12 AEIS Class Size Averages

Grade District State

5 23.6 21.4

6 23.1 20.7

Building the 2012-13  Budget
Decisions based on Needs Assessment

Intermediate School



Accountability

2 Academically Acceptable

 4 Positions added for class size reduction

– 1 Bastrop Middle School

– 2 Cedar Creek Middle School

 Instructional Specialist initiative

 Sharing positions between middle school and high school

Building the 2012-13  Budget
Decisions based on Needs Assessment

Middle School



Accountability

2 Academically Unacceptable

 Instructional Specialist initiative

 Core subjects teach 5 of 7

 Core classes built at 25:1 student teacher ratio

 Staff Cedar Creek High School with only 11 new positions 

– remaining 11 from Bastrop High School

 Sharing positions between middle school and high school

Building the 2012-13  Budget
Decisions based on Needs Assessment

High School



 Addressing End of Course Instructional and Assessment 

Requirements by adding Testing Coordinators

 Adequate Yearly Progress (AYP) addressed by changing 

Associate Principal job descriptions

Building the 2012-13  Budget
Decisions based on Needs Assessment

High School



2011-12 AEIS Class Size Averages

Class District State

English/LA 20.4 17.3

Foreign Language 18.6 19.0

Mathematics 22.2 17.9

Science 23.3 19.0

Social Studies 25.3 19.6

Building the 2012-13  Budget
Decisions based on Needs Assessment

Secondary



Adding the Curriculum Specialists does not:

 Add 16 new positions to budget

Costs associated with Curriculum Specialist:

 Current Specialist to General Fund

 1.3 FTE per campus (8 class periods)

 Stipends

Total Cost $500,000

Building the 2012-13  Budget
Decisions based on Needs Assessment

Secondary (Specialist Initiative)



Campus Curriculum Specialist 
Year One Implementation Timeline

 May 21-June 15, 2012

– Interviews for Curriculum Specialists

 July 2012

– 10 Contract Days

 Curriculum Mapping

Scope and Sequence/Year at a Glance/District Assessments

 Academic Targets

 August 2012

– Professional Development

 Understanding Your Role as a Campus Teacher, Department Head, and Curriculum Specialist

 Cognitive Coaching

 September 2012

– Professional Development
 Cognitive Coaching

 Data Reflection Meetings

 September 2012-May 2013

– Bi-monthly meetings with Nancy Roll, Secondary Curriculum Director

– Bi-monthly PBL meetings with your Campus Content Teams/Campus Principals/Assistant Principals

– Cognitive Coaching Sessions 

– Modeling Lessons

– Observations

– Data Reflection Meetings

 May 2013

– Curriculum Mapping

 June 2013

– 10 Contract Days 

 Teaching Students who failed 8th grade STAAR and/or high school EOC classes

– Professional Development for BISD Teachers

– Curriculum Mapping Finalized



2012-13
PROPOSED BUDGET ASSUMPTIONS

 Estimated enrollment  9,203

 Average Daily Attendance 8,600

 Tax Rate M&O $1.04 

 CPTD Values 2,748,363,031

 Preliminary Property Value 2,572,873,294

 Debt Service Tax Rate $0.48





2012-13
PROPOSED BUDGET ASSUMPTIONS

 Teacher Pay Increase 

– $1,000

 Support and Auxiliary Staff

– 3% of midpoint

 Administration

– 1.5% of midpoint



2012-13
PROPOSED BUDGET ASSUMPTIONS

 Staffing Cedar Creek High School/11 from BHS and 11 new positions

 18 Teaching Positions

 2 Campus Testing Coordinators

– 1 Per Feeder Pattern

 Decrease in Unemployment Costs

 Reduction in Central Administrative Personnel/Director of Employee Relations

 Change in Athletic Program

– Middle School Athletics

 Reduce MS soccer from 4 to 3

 Eliminate Tennis and Golf Stipends (Covered by HS coach)

– Reduction of Coaching Positions

 Bastrop High School Golf

 Redirecting 2 teaching/coaching positions to CCHS

– Redirect stipends to CCHS



2012-13
PROPOSED BUDGET ASSUMPTIONS

 Change in Secondary Instructional Specialists and 

Teacher Schedules

 Core Teachers Secondary Teach 5 of 7



Equates to 

$1.2 million in 

lost revenue

Property Value History



2012-13 GENERAL FUND REVENUE COMPARISON

General Fund General Fund Previously General Fund

As Amended Estimates budgeted in Coop 2012-13

2011-12 2012-13 2012-13 Proposed

Local & Intermediate Revenue Sources     

5710:  Property Tax Revenues 28,218,464     28,381,703     -                        28,381,703       
5720:  Local Revenue -                  -                  -                        -                    

5730:  Tuition and Fees 26,000            75,000            -                        75,000              

5740:  Other Revenues from Local Sources 278,578          127,255          -                        127,255            

5750:  Revenues from Cocurricular Activities 94,500            100,000          -                        100,000            

5760:  Revenues from Intermediate Sources -                  -                  -                        -                    

State Revenue Sources

5810:  State Foundation Revenues 29,275,262     31,606,036     -                        31,606,036       

5810:  HB 3646 Increase -Stablization Funds  -                  -                        -                    

5820:  Other State Program Revenues 11,534            11,534            -                        11,534              

5830:  TRS Care - On-Behalf Payments/E-Rate 2,439,591       2,187,226       -                        2,187,226         

5850:  Other State Revenue 20,000            20,000            -                        20,000              

Federal Revenue Sources

5910:  Other Federal Revenue

5920:  Federal Revenues 177,500          177,500          -                        177,500            

5930:  Federal Program Revenues 725,897                725,897            

5940:  Federal Revenue from Fed Agencies -                    

7000:  Other Resources  2,098,465             2,098,465         

Total Revenues and Other Sources 60,541,429$   62,686,254$   2,824,362$           65,510,616$     







Program Allocations

Program 2010-11 

Allotment

2010-11

Actual

Difference

Special Education (55%) $6,031,447 $8,256,356 (2,224,909)

Career & Technology (60%) 2,258,397 1,712,150 547,247

Gift & Talented (55%) 256,139 2,143,718 (1,887,579)

Compensatory Education (55%) 5,974,249 4,163,473 (1,810,776)

Bilingual Education – (55%) 635,203 4,271,244 (3,636,041)

Transportation 1,484,232 4,662,423 (3,178,191)





2010-11
FUND BALANCE as Audited

 

2010-11 Audited Policy Goal

Total Fund Balance - Ending 12,925,420$     20.7% 22.5%

Reserves:   

Investments in Inventory 76,574$            

Outstanding Encumbrances -$                 

Long term receivables -$                 76,574$            

  Unreserved 12,848,846$     20.6%

Designations:

  Construction 1,810,919$          

  Claims and judgements 100,000$          

  Equipment 750,000$          

  Other 1,585,000$        4,245,919$       

  Unreserved/Undesignated 8,602,927$       13.8% 15.0%



2011-12 
PROPOSED FUND BALANCE

2011-12 Proposed $1.04 Policy Goal

Total Fund Balance - Ending 13,234,611$     21.7% 22.5%

Reserves:   

Investments in Inventory 76,574$            

Outstanding Encumbrances -$                 

Long term receivables -$                 76,574$            

  Unreserved 13,158,037$     21.6%

Designations:

  Construction 1,848,459$          

  Claims and judgements 100,000$          

  Equipment 750,000$          

  Other 1,585,000$        4,283,459$       

  Unreserved/Undesignated 8,874,578$       14.6% 15.0%



2012-13
PROPOSED FUND BALANCE

2012-13 Preliminary $1.04 Policy Goal

Total Fund Balance - Ending 14,251,397$     22.1% 22.5%

(Includes 1,903,618 from Coop)

Reserves:   

Investments in Inventory 76,574$            

Outstanding Encumbrances -$                 

Long term receivables -$                 76,574$            

  Unreserved 14,174,823$     22.0%

Designations:

  Construction 1,848,459$          

  Claims and judgements 100,000$          

  Equipment 750,000$          

  Other 1,585,000$        4,283,459$       

  Unreserved/Undesignated 9,891,364$       15.3% 15.0%





Other Adopted Funds 
2012-13 Debt Service Proposed Budget

Proposed Budget Scenarios 2011-12 2012-13

Total Revenues & Other 

Sources

$12,823,662 $13,460,806

Total Expenditures & Other 

Uses

14,156,759 12,997,686

Operating Transfers Out NA NA

Excess (Deficiency) Revenues 

Over Expenditures

$(1,333,097) 463,120

Tax Rate will be set at September 18 Board Meeting



Debt Service
Tax Rate History
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Total Tax Rate History
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Proposed Budget Scenarios 2011-12 2012-13

Total Revenues & Other 

Sources

$4,697,758 $4,736,787 

Total Expenditures & Other 

Uses

4,697,758 4,736,787 

Operating Transfers Out NA NA

Excess (Deficiency) Revenues 

Over Expenditures

$-0- $-0-

Other Adopted Funds 
2012-13 Food Service Proposed Budget



Legislative Outlook
Moak Casey & Associates

 Sales tax revenues are up considerably

 Foundation School Program costs are lower 

than projected 

 65,000 new students in Texas – lower than 

normal growth



Questions

Sandra Callahan

512-321-2292

scallahan@bisdtx.org

mailto:scallahan@bisdtx.org
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