Attachment B

BASTROP INDEPENDENT SCHOOL DISTRICT

ing for

Board of Trustees

School FIRST
Public Hearing

November 13, 2012

Bastrop Independent School District
906 Farm Street
Bastrop TX 78602
512-321-2292



NEWS RELEASE

4 Additional Information Contact: Donald Williams,
BASTROP INDEPENDENT SCHOCL DISTRICT Executive Director of Community Services/Communications
ceerdiviegy fot ecellence 512.321.2292 dwilliams@bisdtx.org

BISD ranked ‘Superior’ in financial rating

Bastrop Independent School District officials announced that the district received a final rating
of “Superior Achievement” under Texas” Schools FIRST financial accountability rating system.
The Superior Achievement rating is the state’s highest, demonstrating the quality of Bastrop
ISD’s financial management and reporting system.

This is the tenth year of Schools FIRST (Financial Accountability Rating System of Texas), a
financial accountability system for Texas school districts developed by the Texas Education
Agency in response to Senate Bill 875 of the 76th Texas Legislature in 1999. The primary goal
of Schools FIRST is to achieve quality performance in the management of school districts’
financial resources, a goal made more significant due to the complexity of accounting associated
with Texas’ school finance system.

“We are very pleased to receive a superior rating for the tenth straight year. The District received
a perfect score of 70 for the 2010-11 rating year. The District will conduct a public hearing on
November 13 to report the 2010-11 FIRST rating," said Bastrop ISD Chief Financial Officer,
Sandra Callahan.

The Schools FIRST accountability rating system assigns one of four financial accountability
ratings to Texas school districts, with the highest being “Superior Achievement,” followed by
“Above-Standard Achievement,” “Standard Achievement” and “Substandard Achievement.”
Districts with serious data quality problems may recetve the additional rating of “Suspended —
Data Quality.” Districts that receive the “Substandard Achievement” or “Suspended — Data
Quality” ratings under Schools FIRST must file a corrective action plan with the TEA.

For more information about the Schools FIRST financial accountability rating, contact Chief
Financial Officer Sandra Callahan at (512) 321-2292.
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e To achieve improved performance in the
management of school districts’ financial
resources.

e This report is for the 2010-11fiscal year.
e Tenth year of FIRST Reporting

e 20 Indicators

e District must hold public hearing to discuss
ratings

e Improvement in financial management in many
schools have been identified since the initiation
of School First in 2003




)

Requirements

e Every school district in Texas is required to
prepare an annual financial management
report that includes:

- FIRST Rating

- Comparison data from previous year

— Additional information required by the
Commissioner of Education

- Summary Schedule of Data Submitted under the
Financial Solvency Provisions of §TEC 39.0822

Additional Information Required

Superintendent's Confract

e Reimbursements received by superintendent and
board members

e Outside compensation/fees received by
Superintendent for professional consulting

e Gifts received by executive officers and board
members

Business transactions between school district and
board members




-Superior Achievement

Above Standard Achievement 58-63
Standard Achievement 52-57
1

Substandard Achievement <52

Bastrop @D
Final Rating from TEA

e SUPERIOR ACHIEVEMENT

- Yes to Indicators 1 — 6
— Score 70 cut of 70




dicators

Bastrop [SD Results

Was the Total Fund Balance
Greater Than Zero in the General
Fund?

Bastrop ISD General
Fund Balance
$12,848,846

SRR TIAN
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Was the Percent of\lTotal Tax
Collections (Including Delinquent)
Greater Than 36%7?

Bastrop ISD
101.45%

)

FIRST Total Tax Collection Rate History
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Mere Debt R d Expenditures (Net of IFA and/or EDA
Allotment) < $250 Per Student? {if theﬂlstrict’s five-year percent
change in students was a 7% increase gr more, or if property
axes tollected per penny of tax effort were more than $200,000,
then the district receives 5 points.)

e Bastrop ISD - $1,348 Per Student
— Calculation $13,763,528 — 1,577,630 /9,043

e 5 Year Percent Change in Students — 10%
e Tax Effort per penny - $261,928

Was the Administrative Cost Ratio
Less Than the Standard/in State Law?

cceptable 125

0624
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FIRST Administrative Cost Ratio History
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Was the Student/Teacher Ratio Within
Acceptable Range Agcording to
District Size?

Lower Limit 13.0
BASTROP 14.6
Upper Limit 22.0




Was the Student/Staff\Ratio Within

Acceptable Range According to
District Size?

Lower Limit 6.8
BASTROP

Was the Decrease in Undesighated Unreserved
Fund Balance less than 20% over Two Fiscal Years?
(If Total Revenues > Operating Fxpenditures in the
General Fund, Then District Receives 5 Points)

Bastrop 1SD — 1.12%

and
Total Revenues > Total Expenditures




Did Investment Earnings In All Funds

(Excluding Debt Service Fund and Capital
Projects Fund) Meet or Exceed the 3-Month
Treasury Bill

BASTROP ISD
0.6977

T-Bill 0.095

For Additional lnﬁormation
Contact

e Sandra Callahan, CFO
scallahan@bisdtx.org

e Theresa Fierro, Accountant

tfierro@bisdtx.org

512-321-2292
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FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS

2010-11 DISTRICT STATUS

INDICATOR DESCRIPTION RESULT DISTRICT DETAIL
Was The Totat Fund Balance Less Reserved Fund Batance Greater Than Zero In
1 iThe General Fund? PASSED | § 12,848,846
District's 5 Year % Change in
Was the Total Unrestricted Net Asset Balance (net of Accretion of Intererest on Student was 10% & Total
Capital Appreciation Bonds) in the Governmental Activities Column of the Staie of Unrestricted Net Asset +
Net Assets Greater than Zero? (If the District's 5 Year % Change in Students was Accretion of Interest on CAB's
2 110% or more)? PASSED $25,183,113
Were There No Disclosures In The Annual Financial Report And/Or Other Sources
3 |Of Information Concerning Default On Bonded Indebiedness Obligations? PASSED No Default Disclosures
Was The Annual Financial Report Fited Within One Month After November 27th or
January 28th Deadline Depending Upon The District's Fiscal Year End Date (June
4 130th or August 31st) PASSED Fited 11/18/2011
5 {Was There An Unqualified Opinion in Annual Financial Report? PASSED Clean Audit
Did The Annual Financial Report Not Disclose Any Instance(s} Of Material
6 {Weaknesses In Internal Controls? - PASSED No Weak Internal Controls
Was the Three-Year Average Percent of Total Tax Collections (Including Delinquent)
7 |Greater than 98%7 5 Points 101.45%
Did The Comparisons Of PEIMS Data To Like Information In Annual Financial
Report Result In An Aggregate Variance Of Less Than 3 Percent Of Expenditures
8 |Per Fund Type (Data Quality Measure)? 5 Points 0
Percent Change in Student =
Were Debi Related Expenditures (Net Of IFA And/Or EDA Allotment) < $250.00 Per 10% and Property Taxes
Student? (if The District's Five-Year Percent Change In Students = Or> 7%, Or if Collected Per Penny of Tax Effort
g jProperty Taxes Collected Per Penny Of Tax Eifort > $200,000) 5 Points = $261,928
10 {Was There No Disclosure In The Annual Audit Report Of Material Noncompliance? 5 Points No Material Non-Compliance
Did The District Have Full Accreditation Status In Relation To Financial Management ‘
11 {Practices? (e.g. No Master Or Monitor Assigned) 5 Points Full-Accreditation
Total Revenue, Other Resources
Was The Aggregate Of Budgeted Expenditures And Other Uses Less Than The and Fund Balance = $75,380,076-
Aggregate Of Total Revenues, Other Resources and Fund Balance in General Total Expenditures and Other
12 |Fund? 5 Poinis Uses = $63,354,573
District's Aggregate Fund
If The District's Aggregate Fund Balance In The General Fund And Capital Projects Balance in General and Capital
Fund Was Less Than Zero, Were Construction Projects Adequately Financed? (To Projects funds greater than zero
13 jAvoid Creating Or Adding To The Fund Balance Deficit Situation) 5 Points $12,925,420
Was The Ratio Of Cash And Investments To Deferred Revenues (Excluding Amount
Equal To Net Delinquent Taxes Receivables) In The General Fund = Or > 1:17 (If Cash + Investments =
Deferred Revenues < Net Delinquent Taxes Receivable, Then Answer This Indicator $11,185,716
14 |Yes) 5 Points net deferred revenue = 1.18
Acceptable - 125 -
15 |Was The Administrative Cost Ratio Less Than The Threshold Ratio? 5 Paints Bastrop - .0624
Lower Limit - 13
Was The Ratio Of Students To Teachers Within the Ranges Shown Below Upper Limit - 22
16 {According To District Size? 5 Poinis Bastrop - 14.6423
Lower Limit- 6.8
Was The Ratio Of Students To Total Staff Within the Ranges Shown Below Upper Limit - 14
17 jAccording To District Size? 5 Points Bastrop - 7.5584
The decrease in undesignated
Was The Decrease In Undesignated Unreserved Fund Balance < 20% COver Two unreserved fund balance is not
Fiscal Years?({If Total Revenues > Operaling Expenditures in the General Fund, greater than 20% over two fiscal
18 | Then District Recelves 5 points ) 5 Points years
Was The Aggregate Total Of Cash And Investments In The General Fund More
19| Than §07 SPoints | § 11,195,716
Were Investment Earnings in All Funds (Excluding Debt Service and Capital Projects
20 iFund) Meet of Exceed the 3-Month Treasury Bill Rate? 5Points | 0.8977




£.5'¥5E'€98 = 655'YBE'E0S = sas SjuIbd § | SO G dpundiel
$28( J8UI0 DUE Sammipuadx3 HBylQ pue sanypusdx3 [Belol |elauac) uj aouBjeg PUnd puk seoinasay Jayl) 'senusasy 810 JO sebaibby
[e10L -9L0'08E'GLS = - L0L' 166 6L% = eouejeq 8y uey), S8 $98N JAYI0 PUY saunypuadxy pajabpng JO stebalbby oy sea
aouEeg punyd PUE $83IN0SSY pun4d pug se2Inosay
JBUIO 'snusasy [B10} 1340 'enuaasy 1oL
UOHB)PEJ00Y-|[N4 UOHBUPSINOY-|IN S04 G | Sjuod G {paublssy Joyucyy 10 Jaisely oN 'B'a) ;saonoel uswabeuep 21
[BIOUBU|4 O) UOHE[SY U] SNjBg UOHENPSIODY |In-] SABH JOLISIG aUt pIg
aoueldWON-UON [BUSIBW ON |eoueldtuan-UoN [BUSieN ON| SHUIod § | sWiod§ | ieaueydiuaouon [euajepy jO Hoday 1PNy [BNUUY 84| U] SINSOJs|(] ON a1yl Sep| L
§¢6'19¢% = Hoya 198'G5e$ = Hoy3 SO § | siliod G (se A Jopealpuyf oL
x| Jo Auusy Jad papajon | xel jo Auusd Jed pe1oajiod iU JamsUY UaYL ‘000'001E < HouT Xe] 10 Auuad Jad pajosios sexet Ausdald
soxe) Apadoid pue 9,01 soxe | Auadold pue 9%/ L1 320 4T < 10 = SiuapmS uf abueyn Wentad JEsA-aAI4 S I0MISI] SUL H) Luspnis
= juepnig ug abueyy jusdlag |=juepmg ui afuey) Jusdlad 18d 00°042$ > (UBWOllY YOH JO/PUY Y4l JO 18N) saanjipusdxs pajesy 1q8Q 219
0 0 sjuod ¢ | slod § i(emnseay Ajlleny) ejeq) adAL pung 1ad| 6
saimipuadXg JO WS0Iad ¥ UBYL $$9 JO aoueleA SjebaiBby uy u| ynsay Hoday
[elouBUL] enuuy U} uolleudoput oy o) Bjed SWIEd JO suostedwoD 8yl pig
%S¥ 101 %68°00L sod g | siod § 4%96| 8
uey Jejeaucy (Juanbulaqg Buipnioul) sUooS|e) el (810, JO uedled SYL SEM
11-01 U papoday JON 2|qeidadny Ajledjwspedy VN Sjuiod § Ja|qejdanoeun Ajjeoluepedy pasnx3 Buljey JlWSpedy sousig sy piId) L
SIOAUON) [BLLISILY YESAA ON SIOJJUOD (LIS ¥BAAA ON | G3SSVd | Q35Svd £S|00U0D [ewIsuy Ul sassauyEapn| ©
reLsiey 1O (s)sour)su) Auy eso[ast( JoN Hoday ferusul] jenuuy SU ] pig
1PNy UEDd|D PNy uesE) 1A8sSvYd | Q38sVd cuoday pepueur jenuuy ul uoludo payenbun Uy a1sUl SBA| §
L10g/8L/LL P3lld oLoZ/el/LL PRld dESSYd | G388V (1s1¢ 1snbBivy Jo uiogd ¥
aunp) aleq puy teaj 22si4 SJoUsIg 24 L vodn Bupuadaq sulpeaq Wigz Aenuep
10 U}/Z JOqUISAON JaRY YIUO 2UQ UILHAA Pl poday [BloUBUL] [BNUUY SYL SBAA
S2IRSOJISIC] INBIS(] ON SaINseHsIg Ynefect oN g3ssSvd | Q38Svd ¢ suoneBiqo sseupalgapu| papuog uo Yneeg Builiesuoes ualiewlajy Jo| €
$80IN0G JBUI0 JO/pUY Hoday [eIouellL [BNUUY SU ] U] SSINSOOSIC] ON 919U L 3J9M
£11'e81'52% €55'688'LES S.GV0D g3ssvd | aIssvd i@iow o 940Lt T
$,gy0 U0 }S2I9jU] JO UORBICOY | U0 1S8I8jU} JO LUOIBIDDY + SeM SUSPMNIG UL aBueyD o, JBDA G SIOMISIC QU M) 40487 Uey) Iejealo) sjassy joN
+ 19SSy JON pepusalun jossy 1N pPeioLISaIUN [B10] {0 B18]S 9] 1O LN SSRIAIDY [RIUSWLIBA0D BY) Ui (spuog ucheaiddy jeyde)
2101 9 %0} SBM JUapNIg D o4 JCT L L SEM JUSPMS Ul UO 1S2I3J93U} JO UOHRI00Y JO 1aU) souBled 19SSy 1aN POISIASaILN (Bj0 ] BUI SBAA
ur abueyn o, Jesp G slomsiq | abueyg 9 Jee i ¢ slomsIq
ope'ara'el $ | 6LO'09RCL $ | a285vd | d3ssvd spungd jeisusgy ayll |
U] 0lo7 Uy Jajeass) sousleqg pund PoAlasay §587 SoUR{EY Pung 210t UL SBM
Y.LAd LOILSId 11NsS3y NOILJIYQS3a HO1VIIaN!
i1-0102 06002 FL-0L0Z | 0L-6002

Vivd NOSIIVJIWOD 01-6002/60-8002
SYXIL 40 WALSAS ONILVY ALIKMOILNITVIONVNIL




L1890 $|9cie $]swodg | snodd £O1RY |1g AINSEBLL YJUOW-E BU} PBSOX3 Jo 183y (SpunJ| 28
sjoeiond eyden pue soneg Jgac] Bulpnioxg) spund iy ul sHuiuie] Jususaaut
RUBMLIUSPMS J8d GLE UBl SOy spund [y U] sBuiuies juswsanul aJapn
gLL'G6L L $ | 96T'ear'EL $ ] spuods | sjodg sogueyyjie
IO PUN4 [BIBUSL) DY U] SIHSWISSAU| pUY YseD 1O [B10), alebauibby ayl sep
siead jeosy s1eeA sjulog g | siuod 0 (sa A J0yeDipu| S| Jamsuy{ 0T
OM] JBA0 9507 uey] JajealB 120SH ON] JBA0 %07 UBLY uay} 'pund |eisuss syl up sanjpuadxy SuieiadQ < sanusaay [e10] ] 10 pund
10U $1 29uR[Rg pun} panasaun} Jsjealb Jou st sauejeq pun) {BI8USD) U] eouejeg pUnd [B10] > aouejeq pung wnuwhdo saWiL 'L JI)iSIBaA [B0sid
pajeubisapun ul ases108p sy | paaassiun pajeudisapun oM, 19A0 94,07 > aouBjed pund paniasaiun pajeubisspun vy asealseq oyl SeM
U 2SEOIDBP Y]
11-0} Ul papoday 10N %855¢'56 - alejusdiad N sjulod g suoday |epuBUl |BRULY SUL U] 198YSHIoM | 61
Zy8'zee’cts UOREINOIRD MO|4 USBD puy sougjeg pund sy o) Bulp1oooy wnwidgo 1O %081
- gougjeqg pund wnwpdo UBLJ $387 PUY %05 UBL L SIO pund [EIauag sy U] S3uejed PUN 18lo] syl Sepq
r1e'192'2ES
- @oue[eq pund |10
#855°L - dodysey 8597°2 - doyyseg swiod § | siiod § 292G 101SI] O Buip1odoy| 8L
{1 - jw Jeddn L - jwipseddn molag umoys sabuey au) U YeIS (10 ] 0] SjUspnIS JO OREY SUL SEM
9’0 - JWIT] JamoT §'9 - N Jemo
£ZvovL - dosyseg £365°71 - doliseg siod g | swod g £R2IS 101ISIQ o) Buipooay] L
22 - jwi Jeddn ZZ - ) Jeddn nmojeg umoys sabiuey Uy UIYIAA Siayoea| 0] SIUSPMIS JO ONEY 84 SBM
g1 - Jr Jamoy €1 - Wi Jama
$290° - doljseg 6090° - donseg S04 § | SO § SAMET RIS U| pIBPUBLS BYJ uBY[ SS9 oliey 1500 SAjjRlSIUILLDY 241 SB[ B1
- GZ1' - 9|qeidasoy - §Z1' - 9[qe1daddy
g}°} = 9nNUBABI PRSP jBU £ea'zZs SIO4 6 | swiodg {sa, j0)eaipu] | GL
012661 LES = anuanai paLiajep 1eu S|y Jemsuy Usy] 'sjqenisosy saxe] jusnbuiag 19N > Senusnay pased i) L1t
= SJUSLISAU] + USED 967'85¥'ELS « 10 = PUn [BI13U2E) B} U (Sajgeniooay soxe] jusnbulect 18N 01 1enba junouly
= SJUBWISaAU| + USED) Buiphijoxa} senusagy paliajeQ 0] SJUSWSaAU] puy YseD JO oliey BUL SBA
0ZY'Ge6'TLE oioz uBy) o08's6y LLS sjuod g | sjods (uoneniig ¥ouaQ soueleg pund 8y, o) Bulppy JO Bupesi) ploay |71
1o1eaib spuny sjoafoly jended 19z uey; jaealb 01) ipeoueuld Aj@ienbapy $199{01d UCIIDNISUOD QJap) ‘0197 uBY| SS9 SeM pund
pue |elauan) W soueeq spuny spslolrd [enden 190014 [enden) puy pund [eieusg ay) uj souejeq pund ayebaibby sjomisiq sy i
pund syebaibby sjous10 puE |elsuss) uj sougeg
pung eyebaiBby slomsiq
Tvidd LOIMLSIT 17Ns3y NOLLAINOS3Q HOLVIION]
LL-0L0T 0§-600Z 11-010Z | 0}-6002

ViVd NOSIIVJINOD 01-6002/60-8002
SVYX3L 40 WILSAS ONLLVY ALRIOZLNI TVIONVNIA




"aA0QE PaUYSp 10U JequIsW pieog pue Juspusuuadns oyl 0} (Jo JjlBUag-us o} sjuswasinguial

ISYI0 pue ‘sulyoew X} 'asiales eyl ‘suoyd gegeuoydsie] ‘sesy uoijesiBay - 18w0

"aUI|OSEL) — [N} JOJON

‘(8103 pue Bupjied ‘sieo pases| ‘sjuswasinguial abesiw 'siXe) ‘fRIuRl U [@n) spnioul Ueo) |Rjusl 180 ‘alenry - uojeuodsues |
‘saflieys |B1oH - Bulbpon

{sjeaws Bugoau

preog palojes sapnioxe ‘sBunasw pleod Jo 9piSING) SIUBINEISa) BalR 12 SIEaLU J0LISID-UL PUR ‘UMO} JO 1IN0 PAWRSU0D S[ealy — Sesiy
epnpour Aobeyen Jad paucdar ag 0] swey palodal aq 0) ale eplo aseyaind pue 'ysed 'pled jpalo

‘fed oaap Buipnpw uswwiied Jo Jauuew ay) jo ssaipiebal 'sesuadxs sjuswasingqusl,, ||y

LG LEL'L 98621 §E8¢s 95 ¥BY'L 95'¥2S'L 95 6LLL 00°09L 68°22E'S [e1ol
00'6PS 00'0se 00°0s€ 00°05¢€ 00°'6PS 00'09L 00'9€s'L B
[en< I010A

98'8¢¢ 986 Qozyl 98'8¢e 98°8¢ce 98'8¢e 1ET8Y'C uofjepodsue) |
go'e8l 00’662 Se0es 0L6es 0468 04'694 85°606 Buibpoy
0o'a8lL $ 00'8S ool 00081 007081 $ 00°S6E S|ESN
L lequiaiy Q Jagquiaiy G lagusiy  { tequusiy ¢ lagusiy glequispy | Rquisiy Jspuauedng  SIUSUISSINGUISY JO UGHANIS3]

pleoy pleocg pieog e0g pieog pieog pieog

XX0Z ‘L€ 1snbny papuz
polSd YIUOW-aAaM ] Bt 104

SIIQUISTA] PIeog pue JuopudjuLddng oY) AQ PIAIIDIY SIUIISINGUIIYY

"SUIUOW DAIOM 104 9|(ISSHO0R UIELIBI O} S1 JOBJU0D BU} Jaulaiu] ay) uo paysignd Jf

‘BIS JOULSIU| §,1OLISIP [0OUDS BY} U0 JornuoD Juswhojdwe sjuepusiuiiedns sy}

ysygnd o1 asoys Aew 1oMISIp j00U0s By} ‘Hodas juslsbeuew [BrouBUY S|4 10040S jenuue ay) v uojeolqnd jo nay Ul
‘pepircsd 8q 0} s1 Bulieay | SM| j00UDS By JO sl By} JE Joeju0d Juswhodiue Juaund sjuspusiuuadns au) Jo Adoo

peguo) yuawdojdary juasin)) s juspusjarodng
"BAIsniou] e aq Jou Aew s1ejdwis)
syl ‘Buieey 1Sy joouos sy} e i Bunuasaid pue ejep oyl Buusyled ul sjowsip sy diay o) peysiqelse usaq sey ajeidus) ayl
‘LLIS/Z 9AR08T "G00)L 60) Uonoag ‘waysAg Buney Ageiuncody eloueld Builiieouo) Sy SISUOISSILLLGD

"y Jeydeyogng Bunipny pue ‘Buunoody ‘Bugefpng ‘601 JeideyD spod aARASIUILPY SEXS | 61 BlIL

asj] dosyseg uodoy juswabeueyy [eioueuld |enuuy [ S¥id [00YS



$ $ $ ¢ $ $ $ sjunowy
Llaquisiy gJequsp G UequIS TSRl SlsquBly g lequisiy L JIBquan
pieog preog pieoqg precyg pleog pieog pieog

XX0g ‘L€ 1snbny papul

pouad YIUoW-saam] aul 104

SISQUISIA] PAIECGY PUE JILISK] 007D WIIM]Ig SEONOBSURL Y SsauIsnyg

“$[BI91J0 [250] JO} UOBOWISSED S|U} JapUN Ye)s {BUOHIpPE SaluelU LUOEASIUIIPE JOL)SIp
8y} JO 93]S Jo pieoq 8y} $Sajun 'Juspusiuladns Sy} Se paulap S J831IJ0 SARNDBXS Uy — 910N

¢ $ ) $ $ 3 ¢ $ el
J Bquisiy glaquisyy S logqualy  plequisiy ¢ lequiey  ZJequiaiy L Jequisiy juepujUiadng
pJeog pieog pieog preog pieog pieog pleoyg

XX0Z '1€ 1snBny papug
poLiad YIUO-BAIRM | BU] IO

(xead reasyy o ur 93uSaaSGe a1y Bl 010U X0 ()SZS JO AN[BA JWOWOII UE PEY LY} SIHIT)
(Kue J1 ‘saanieiey 20139 IS PUE) SIIQIUDJAl PAEOY PUR SINYFO 2AUMIXT £ PIAIIIY SPLD

"SSOUISNA IOISID [00YDS 0} Uohelal
ou sey jey {-oje ‘Buiyoues ‘Buuiey) sseuisng Ale] B L0 pajeiaual senuanal ssauisng 2pn|ous Jou sa0p uojesusdwon)

0008 et

$
paAladay Junowy {8anAanuT jo (sleweN
XX02Z ‘L€ 1snbny papug
polSy LIUsiN-BARM ] B} 104

SIDIAIAG [BUOSKIJ
1913 Jo/pue Sunnsuo)) [BUOISsIJo.J 10} JuopusjuLedng o) Aq pasRddy s3dy Jo/pue nonesaoduwo)) apIsing



SUPERINTENDENT'S EMPLOYMENT CONTRACT

STATE OF TEXAS §
§ ENOW ALL MEN BY THESE PRESENTS:
COUNTY OF BASTROP §

THIS AGREEMENT (“Contract”) is made and entered into effective the 1% day of February
2012 by and between the Board of Trustees (the "Board") of the Bastrop Independent School District (the
"District") and Steve Murray ("Superintendent™).

WITNESSETH:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms
hereinafter established and pursuant to Section 11.201 and Chapter 21, Subchapter E of the Texas
Education Code, have agreed, and do hereby agree, as follows:

I. Term

1.1 Employment. The Board, by and on behalf of the District, does hereby employ the
Superintendent, and the Superintendent does hereby accept employment as Superintendent of Schools for
the District for a term of three years commencing on February 1, 2012, and ending on January 31, 2013.
The District may, by action of the Board, and with the consent and approval of the Superintendent, extend
the term of this Contract as permitted by state law. Failure to reissue the Contract for an extended term
shall not constitute non-renewal under Board policy.

1.2 No Right of Tenure, The Board has not adopted any policy, rule, regulation, law, or
practice providing for tenure. Mo right of tenure is created by this Contract. No property interest, express
or implied, is created in continued employment beyond the Contract term.

1, Employment

2.1 Duties. The Superintendent is the chiel executive of the District and shall faithfully
perform the duties of the Superintendent of Schools for the District as prescribed in the job description
and as may be lawfully assigned by the Board, and shall comply with all lawful Board directives, state
and federal law, district policy, rules, and regulations as they exist or may hereafter be adopted or
amended. Specifically, it shall be the duty of the Superintendent to recommend for employment all
professional employees of the District subject to the Board's approval. It shall be the further duty of the
Superintendent to employ all other personnel consistent with the Board's policies. It shall be the further
duty of the Superintendent to direct, assign, reassign, and evaluate all of the employees of the District
consistent with Board policies and federal and state law. It shall be the further duty of the Superintendent
to organize, re-organize, and arrange the staff of the District, and to develop and establish administrative
regulations, rules, and procedures which the Superintendent deems necessary for the efficient and
effective operation of the District consistent with the Board's lawful directives, the Board's policies, and
state and federal law. It shall be the further duty of the Superintendent to accept all resignations of
employees of the District consistent with the Board's policies, except the Superintendent's resignation,
which must be accepted by the Board. The Superintendent shall perform the duties of the Superintendent
of Schools for the District with reasonable care, diligence, skill and expertise. All duties assigned to the
Superiniendent by the Board shall be appropriate to and consistent with the professional role and
responsibility of the Superintendent.
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2.2 Professional Certification. The Superintendent shall at all times during the term of this
Contract, and any renewal or extension thercof, hold and maintain a valid certificate required of a
superintendent by the State of Texas and issued by the State Board for Educator Certification and all other
certificates required by law. Failure of Superintendent to possess and maintain such certification shall
constitute an act of breach of contract by Superintendent, and shall be grounds for termination of this
Agreement.

2.3 Reassignment. The Superintendent may not be reassigned from the position of
Superintendent to another position without the Superintendent's express written consent.

2.4 Board Meetings. Unless otherwise prohibited by law, the Superintendent shall attend,
and shall be permitted to attend, all meetings of the Board, both public and closed, with the exception of
those closed meetings devoted to: (a) the consideration of amy action or lack of action on the
Superintendent’s Employment Contract; (b) discussion of the Superintendent’s salary and/or benefits;
(c) discussion of the Superintendent’s performance, appraisal or evaluation; (d) discussion for purposes of
resolving conflicts between individual Board members; or (¢) deliberations in those meetings where the
Board is acting in iis capacity as a tribunal.

2.5 Criticisms, Complaints, and Seggestions. The Board, individually and collectively,
shall refer all substantive criticisms, complaints, and suggestions called to the Board's aftention to the
Superintendent for study and appropriate action, and the Superintendent shall investigate such matters and
inform the Board of the results of such action.

2.6 Legal Defense. To the extent it may be permitted to do by applicable law, including, but
not limited to Texas Civil Practice & Remedies Code Chapter 102, the District does hereby agree to
defend, hold harmless, and indemnify Superintendent from any and all demands, claims, suits, actions,
judgments, expenses and attorneys’ fees incurred in any legal proceedings brought against Superintendent
in the Superintendent’s individual or official capacity as an employee and as Superintendent of the
District, providing the incident(s), which is (are) the basis of any such demand, claim, suits, actions,
judgments, expenses and attorneys’ fees, arose or does arise in the future from an act or omission of
Superintendent as an employee of the District, acting within the course and scope of Superintendent’s
employment with the District; excluding, however, any such demand, claim, suits, actions, judgments,
expenses and attorneys’ fees for those claims or any causes of action where it is determined that
Superintendent committed official misconduct, or criminal conduct, or committed a willful or wrongful
act or omission, or an act or omission constituting gross negligence, or acted in bad faith, with conscious
indifference or reckless disregard; and excluding any costs, fees, expenses or damages that would be
recoverable or payable under an insurance contract, held either by the District or by Superintendent. The
selection of Superintendent’s legal counsel shall be with the mutual agreement of Superintendent and the
District if such legal counsel is not also District’s legal counsel. A legal defense may be provided through
insurance coverage, in which case Superintendent’s right to agree to legal counsel provided for him will
depend on the terms of the applicable insurance contract. To the extent this paragraph 7 exceeds the
authority provided and limitations imposed by Texas Civil Practice & Remedies Code, Chapter 102, it
shall be construed and modified accordingly. No individual member of the Board shall be personally
liable for indemnifying and defending the Superintendent under this Section 2.6. The Board shall not be
required to pay any costs of any legal proceedings in the event the Board and the Superintendent are
adverse to each other in any proceedings. The Superintendent shall fully cooperate with the District in the
defense of any and all demands, claims, suits, actions and legal proceedings brought against the District.
The provisions of this Section 2.6 shall survive the termination of this contract.
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1. Compensation

3.1 Salary. The District shall provide the Superintendent with an annual base salary in the
sum of one hundred ninety-eight thousand four hundred and forty dollars ($198,440). 1If the
Superintendent still is employed by the District in that capacity on February 1, 2014, the annual base
salary shall increase by twenty thousand dollars above the superintendent’s base salary as of January 31,
2014, including any adjustments made in accordance with Section 3.2 of this Confract,

3.2 Salary Adjustments, At any time during the term of this Contract, the Board may, in 1is
discretion, review and adjust the salary of the Superintendent, but in no event shall the Superintendent be
paid less than the salary set forth in Section 3.1 of this Contract except by mutual agreement of the two
parties. Such adjustments, if any, shall be made pursuant to a lawful Board resolution. In such event, the
partics agree to provide their best efforts and reascmable cooperation to execute a new contract
incorporating the adjusted salary.

33 Expenses. The District agrees to pay the actual and incidental costs incurred by the
Superintendent for “out-of-district” travel; such costs may include, but are not limited to, reimbursement
of mileage at the standard IRS rate, hotels and accommodations, meals, rental car, and other expenses
incurred in the performance of the business of the District. The District agrees to pay reasonable local
civic club fees and dues, and professional membership fees and dues to state and national level
educational organizations. The Superintendent shall comply with all procedures and documentation in
accordance with Board policies. The Superintendent has the discretion to attend professional conferences
at the state and national levels that do not interfere with the performance of his duties as Superintendent.

3.4 Vacation/Illness/Holidays. The Superintendent may take, at the Superintendent's
choice, with prior notice to the Board President, the same number of days of vacation per year during the
term of this Contract as authorized for other professional employees on 12-month contracts, Vacation
days taken by the Superintendent will be taken at such time or times as will least interfere with the
performance of the Superintendent's duties as set forth in this Contract. The Superintendent shall have the
same illness and personal leave days and benefits, and shall observe the same legal holidays, as
authorized for other professional employees on 12-month contracts. :

35 Consulting Work and Continuing Education. The Superintendent may, with prior
written consent of the Board, undertake consulting work, speaking engagements, writing, lectures, and
other professional duties and obligations that do not conflict or interfere with the Superintendent’s
professional services to the District or result in any financial cost to the District. If the Superintendent
receives any compensation for any such consulting work, speaking engagements, writing, lectures and
other activities authorized by this Section, he shall take vacation days or personal leave for any such days.
Additionally, the Board shall permit a reasonable amount of time for the Superintendent, as determined
by the Board and the Superintendent, to attend seminars, courses and meetings for continuing education
and professional enhancement.

3.6 Residency. The Superintendent agrees to live in the District during his term as
Superintendent. Tt is the understanding of the parties to this Contract that the Superintendent shall move
his family to the District as soon as it is reasonably feasible to do so, and that the Superintendent’s family
shall live in the District during the term of this Contract.

3.7 Annual Physical. The Superintendent agrees to have a comprehensive medical
examination, at District expense, by a physician acceptable to both the Board and the Superintendent,
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once a year, and to obtain a statement certifying that the Superintendent is physically able to perform his
essential job functions with or without reasonable accommodation. This statement shall be filed with the
President of the Board.

3.8 Suppiemental Compensation. The Board agrees fo pay the Superintendent a yearly
negotiated lump sum benefit in addition to his/her base salary, local civic chub fees and dues, professional
association fees or other supplementai compensation that may be called for in this contract. This
Supplemental Compensation Amount shall be paid directly to the Superintendent in equal installments at
the time of each regular payroll payment over the twelve-month period following each qualifying date,
and the District will be responsible for making all withholding and reporting on the same basis as other
compensation, including reporting amounts to the Teacher Retirement System of Texas. The
Supplemental Compensation Amount shall be paid to the Superintendent on or before March 1, 2013,
and on or before March 1 each year thereafer during the term of this Agreement. The Board may, at its
discretion, after negotiation with the Superintendent, pay the Superintendent a Supplemental
Compensation Amount greater than the amount shown in the schedule below,

Supplemental Compensation Amount Payment Schedulie:

On or before March 1, 2011 $10,000
On or before March 1, 2012 $15,000
On or before March 1, 2013 $20,000

IV. Annual Performance Goals

4,1 Development of Goals. The Superintendent shall submit to the Board each year, for the
Board's consideration and adoption, a preliminary list of goals for the District. The goals approved by the
Board shall at all times be reduced to writing and shall be among the criteria on which the
Superintendent's performance is reviewed and evaluated.

V. Review of Performance

5.1 Time and Basis of Evaluation. The Board shall evaluate and assess in writing the
performance of the Superintendent at least once cach year during the term of this Contract
(“Superintendent’s evaluation™). The Superintendent’s evaluation instrument and process shall be
developed and/or revised with input from the Superintendent and shall be reasonably related to the duties
of the Superintendent as outlined in the Superintendent’s job description.

52 Confidentiality. Unless the Board and the Superintendent expressly agree otherwise in
writing, the evaluation of the Superintendent shall at all times be conducted in executive session and shall
be considered confidential to the extent permitted by law. Nothing herein shall prohibit the Board or the
Superintendent from sharing the content of the Superintendent's evaluation with their respective legal
counsel.

53 Evaluation Format and Procedures, The evaluation format and procedure shall be in
accordance with the evaluation instrument selected by the Board in accordance with the provisions of
Article V of this Contract, the Board's policies, and state and federal law. In the event the Board deems
that the evaluation instrument, format and/or procedure is to be modified by the Board and such
modifications would require new or different performance expectations, the Superintendent shall be
provided a reasonable period of time to demonstrate such expected performance before being evaluated.
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VI. Renewal or Nonrenewal of Employment Contract

6.1 Renewal/Nonrenewal. Renewal or nonrenewal shall be in accordance with Board
policy, Texas Education Code Chapter 21, Subchapter E, and applicable law. Notwithstanding anything
to the contrary in Section 21.212(a) of the Texas Education Code, the Superintendent shall be entitled to
written notice not later than the 60" day before the last day of the Contract term, containing reasonable
notice of the reason(s) for the proposed nonrenewal of the Superintendent's Contract with the District
consistent with District policy and state law.,

Y1 Termination of Employment Contract

7.1 Mutual Agreement, This Contract shall be terminated by the mutual agreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mutually agreed
upon. -

7.2 Retirement or Death. This Contract shall be terminated upon the retirement or death of
the Superintendent.

7.3 Dismissal for Good Cause. The Board may dismiss the Superintendent during the term
of the Contract for good cause. The term “good cause” is defined as follows:

a. Faiture to fulfill duties or responsibilities as set forth under the terms and
conditions of this Contract;

b. Incompetence or inefficiency in the performance of required or assigned
duties as documented by evaluations, supplemental memoranda, or other
written communication from the Board; provided, however, the terms
and conditions of this paragraph shall not justify good cause unless the
Board has provided the Superintendent a reasonable opportunity fo
remediate any incompetence or inefficiency;

c. Insubordination or failure to comply with lawful written Board
divectives;

d. Failure to comply with written Board Policies or District administrative
reguiations;

€. Neglect of duties;

f Drunkenness or excessive use of alcoholic beverages;

g Hllegal use of drugs, hallucinogens, or other substances regulated by the

Texas Controlled Substances Act;

h. Caonviction of a felony or crime involving moral turpitude;

i Failure to meet the District's standards of professional conduct;

j- Failure to comply with reasonable District professional development
requirements regarding advanced course work or professional
development;
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k. Disability, not otherwise protected by law, that substantially impairs the
Superintendent’s performance of required duties;

L Immorality, which is conduct not in conformity with the accepted moral
standards of the community encompassed by the District. Immorality is
not confined to sexual matters, but includes conduct inconsistent with
rectitude or indicative of corruption, indecency or depravity;

. Assault on an employee or student,

n. Knowingly falsifying records or documents related to the District's
activities;

Q. Conscious misrepresentation of material facts to the Board or other

District officials in the conduct of the District's business;

p. Failure to fulfill requirements for superintendent certification;
q. Failure to fulfill the requirements of a deficiency plan under an Emergency Plan;
f. Any other reason constituting "good cause" under Texas law.

7.4 Termination Procedure. In the event the Board proposes the termination of this
Contract for "good cause,” the Superintendent shall be afforded all the rights as set forth in the Board's
policies, and state and federal law.

7.5 Resignation of Superintendent. The Superintendent may leave the employment of the
District at the end of a school year without penalty by filing a written resignation with the Board. The
resignation must be addressed to the Board and filed not later than the 45" day before the first day of
instruction of the following year. The Superintendent may resign, with the consent of the Board, at any
other time.

Article VI, Miscellancous

8.1 Controlling Law. This Contract shall be governed by, and interpreted and enforced in
accordance with, the laws of the State of Texas and shall be performable in Bastrop County, Texas, unless
otherwise provided by law.

8.2 Complete Agreement. This Coniract embodies the entire agreement between the parties
hereto and cannot be varied except by written agreement of the undersigned parties, except as expressly
provided herein.

8.3 Conflicts. In the event of any conflict between the terms, conditions and provisions of
this Employment Contract and the provisions of the Board's policies, or any permissive state or federal
law, then, unless otherwise prohibited by law, the terms of this Contract shall take precedence over the
contrary provisions of the Board's policies or any such permissive law during the term of the Contract.
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8.4 Savings Clause. In the event any one or more of the provisions contained in this
Contract shall, for any reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be construed as if
such invalid, illegal, or unenforceable provision had never been contained herein. All existing
agreements and contracts, both verbal and written, between the parties hereto reparding the employment
of the Superintendent have been superseded by this Contract, and this Contract constitutes the entire
apreement between the parties unless amended pursuant to the terms of this Contract.

BASTROP

mngpgjafj?;; SCHOOL DISTRICT ‘
By: /71 75k ﬁ////

ii{gs’idexitf Board of Trustees — Ty McDonald

By: _/ Ve (/A/Qﬁ’/f?

| sbveradtay (

<7
Executed this 3{ “of QﬂM , 2012,

*# (Authorization given to President, Board of Trustees to sign employment contract for Superintendent, on behalf
of the Bastrop Independent School District Board of Trustees, in Board action on January 17, 2012.)
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