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BISD ranked ‘Superior’ in financial rating

Bastrop Independent School District officials announced that the district received a final rating
of “Superior Achievement” under Texas” Schools FIRST financial accountability rating system.
The Superior Achievement rating is the state’s highest, demonstrating the quality of Bastrop
ISD’s financial management and reporting system.

"Bastrop ISD and the extremely capable Office of Financial Services led by Chief Financial
Officer, Sandra Callahan have received a "Superior Rating” (highest rating given) in FIRST
(Financial Integrity Rating System of Texas) from the Texas Education Agency for the

11" consecutive year. We are proud of all of the folks that work in Sandra's department, as well
as our district and campus leadership team for their diligence and financial stewardship. As an
entity serving the public and taxpayers, we take financial accountability and transparency very
seriously. We are proud to receive the highest rating given in FIRST and are committed to doing
whatever we can to continue sound and forward-thinking financial practices in Bastrop ISD,"
said Superintendent Steve Murray.

This is the eleventh year of Schools FIRST (Financial Accountability Rating System of Texas), a
financial accountability system for Texas school districts developed by the Texas Education
Agency in response to Senate Bill 875 of the 76th Texas Legislature in 1999. The primary goal
of Schools FIRST is to achieve quality performance in the management of school districts’
financial resources, a goal made more significant due to the complexity of accounting associated
with Texas’ school finance system.

“The District received a perfect score of 70 for the second year. The District will conduct a
public hearing on October 15 to report the 2011-12 FIRST rating," said Bastrop ISD Chief
Financial Officer, Sandra Callahan.

The Schools FIRST accountability rating system assigns one of four financial accountability
ratings to Texas school districts, with the highest being “Superior Achievement,” followed by
“Above-Standard Achievement,” “Standard Achievement” and “Substandard Achievement.”
Districts with serious data quality problems may receive the additional rating of “Suspended —
Data Quality.” Districts that receive the “Substandard Achievement” or “Suspended — Data
Quality” ratings under Schools FIRST must file a corrective action plan with the TEA.

For more information about the Schools FIRST financial accountability rating, contact Chief
Financial Officer Sandra Callahan at 512-321-2292.

-BISD-



FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS

2011-12 DISTRICT STATUS

INDICATOR DESCRIPTION RESULT DISTRICT DETAIL
Was The Total Fund Balance Less Reserved Fund Balance Greater Than Zero In
1 [The General Fund? PASSED | & 17,050,377
Was the Total Unrestricted Net Asset Balance (net of Accretion of Intererest on
Capital Appreciation Bonds) in the Governmental Activities Column of the State of Total Unrestricted Net Asset +
Net Assets Greater than Zero? (If the District's 5 Year % Change in Students was Accretion of Interest on CAB's
2 |10% or more)? PASSED $21,957,810
Were There No Disclosures in The Annual Financial Report And/Or Other Sources
3 |Of Information Concerning Default On Bonded Indebtedness Obligations? PASSED No Default Disclosures
Was The Annual Financial Report Filed Within One Month After November 27th or
January 28th Deadline Depending Upon The District's Fiscal Year knd Date (June
4 [30th or August 31st) PASSED Fited 11/18/2012
5 |Was There An Unqualified Opinion in Annual Financial Report? PASSED Clean Audit
Did The Annual Financial Report Not Disclose Any Instance(s) Of Material
6 {Weaknesses [n Internal Controls? FASSED No Weak Internai Controls
Was the Three-Year Average Percent of Total Tax Collections (including
7 {Delinguent) Greater than 98%7? 5 Poinis 101.00%
Did The Comparisons Of PEIMS Data To Like Information In Annual Financial
Report Result in An Aggregate Variance Of Less Than 3 Percent Of Expenditures
8 |Per Fund Type (Data Quality Measure)? 5 Points 0
Were Debt Related Expenditures (Net Of IFA And/Or EDA Allotment) < $250.00 Per
Student? (If The District's Five-Year Percent Change In Students = Or = 7%, Or If Property Taxes Collected Per
9 |Property Taxes Collected Per Penny Of Tax Effort > $200,000) 5 Points | Penny of Tax Effort = $274,180
10{Was There No Disclosure In The Annual Audit Report Of Material Noncompliance? 5 Points No Material Non-Compliance
Did The District Have Fult Accreditation Status In Relation To Financial
11 [Management Practices? (e.g. No Master Or Monitor Assigned) 5 Points Full-Accreditation
Total Revenue, Other Resources
Was The Aggregate Of Budgeted Expenditures And Other Uses L.ess Than The and Fund Balance = $73,048,722
Aggregate Of Total Revenues, Other Resources and Fund Balance In General Total Expenditures and Other
12 |Fund? 5 Points Uses = $59,760,851
District's Aggregate Fund
If The District's Aggregate Fund Balance In The General Fund And Capital Projects Balance in General and Capital
Fund Was Less Than Zero, Were Construction Projects Adequately Financed? (To Projects funds greater than zero
13 JAvoid Creating Or Adding To The Fund Balance Deficit Situation) 5 Points $17,128,555
Was The Ratio Of Cash And Investments To Deferred Revenues (Excluding
Amount Equat To Net Delinquent Taxes Receivables) In The General Fund = Or >
1:1? (i Deferred Revenues < Net Delinguent Taxes Receivable, Then Answer This Cash + Investments =
14 |Indicator Yes) 5 Points $11,676,281
Acceptable - 125 -
15 |Was The Administrative Cost Ratio Less Than The Threshold Ratio? 5 Points Bastrop - .0598
Lower Limit- 13
Was The Ratio Of Students To Teachers Within the Ranges Shown Below Upper Limit - 22
16 |According To District Size? 5 Points Bastrop - 15.7305
Lower Limit - 6.8
Was The Ratio Of Students To Total Staff Within the Ranges Shown Below Upper Limit - 14
17 |According To District Size? 5 Points Bastrop - 8.0151
The decrease in undesignated
Was The Decrease In Undesignated Unreserved Fund Balance < 20% Over Two unreserved fund balance is not
Fiscal Years?(If Total Revenues > Operating Expenditures in the General Fund, greater than 20% over two fiscal
18 | Then District Receives 5 points ) 5 Points years
Was The Aggregate Total Of Cash And Investments In The General Fund More
19 {Than $07 5Points | $ 11,676,281
Were Investment Earnings In All Funds (Excluding Debt Service and Capital
20 {Projects Fund) Meet of Exceed the 3-Month Treasury Bill Rate? 5Points | $ 0.3517




S65'8Z1 L1LE 0192 Uey) AT A A R sjulog & | sluod G (uonen)s 12y( SduBlRy PUN 8Y1 O) Buippy O bunes:d poay| €1
sayea1b spuny syosfoid jeuden 012z uey} 1o3ea.b 0]) ipanueuld Aienbapy Sj0al0id UOIDNESUOD SIaNA ‘0157 UBt ] SS9 SEAA Pund
pue |efousacs) uf aosuejeg spunj syosfoid jenden sjoaloid jepden puy pund [eisuag sy Uj sougjeg pung s1ebaibby s 1omsic) oy i
pun4 ayebaibby sjomsig pue [BraUas) Uy aouejeq
pun4 aebaibiby sjonsig
168'092'66% = £L8'PGE'eO% = ses sjnd g | sjuod g Lpunds 24
S350 J8UI0 pue saunjipuadx] [eui0 pue saunypuadxy |elo] [BIBUSL) U] SoUBJEE PUN PUE SA2IN0SDY JAYID 'senuanays 810} 10 oleboiBby
1e101 “ZZL'BP0'ELS = -§/0'08E'6L$ = 9aueEg 8y} uey sso7 sasM) JBYIQ puy sainypuadx3y pelebpng O siebeibby sy sep
aouUBjEg PUNS PUB S804R053) pUnN4 PUB $30iN0SaY
1BYIO) 'BNUaASy (B10 JOUIO) 'Bnuenay 1810
LIOBYPaIDY-|[NS UONBHRBIDOY-|[N-4 SJUIDA G | S|Iod G (paubissy Jopuop 10 J8iSe|N ON 'B'3) ;sadoeld Juswabeuey] 11
[BIOUBUIH O] UOHRISY U] SNjEIS UOHBHDALIDY |IN4 aABH JOMISIG @41 PiIg
asusdwon-ucy feusle oN | souedwon-uon [Bl1EN ON| Slulod 6 | swiod g | ¢souedwosuop {eusiely 1O Hoday Ipny [Bnuuy 8y U 8Mnsopsi oN alay) sepn] ol
0SL'v22$ = Ho xe | jo Auuad 826'1.92$ = hoy3 sjlod g | siod g (saj solesipul| 8
ia4 pajosjjon saxe] Auadoid | xel jo Auusd od patoslion SIY ) Jamsuy Usy] '000°001$ < HOWD Xe} 10 Auuad Jad peloa)jon) saxe] Alusdold
sexe| Auadold pue %01 H IO ‘oz < a0 = syuapnys Ui abueyD JUstiad JESA-SAIH SIOSIC AUl i) Jluspnis
= Juepnig u abuey) uadiad 18d 00°022$ > (wawio)ly V(3 10/PUY VA 3O 18N} saunlipuadxs) psieley 1GaQ 219,
0 0 sjuIed G | oswiod § S{emnsespy ANeny eleq) odA ), pung iad| 8
sainypuadxg O Weniad v usy]| s587 30 osueuep a1ebaufby wy u) jnsey uoday
{eloUEUL4 [BNULY Ul UOHBULIO| 8Y1T 0), Bleq] SIS JO suostedwor) ay ) pig
%00°101 %G 101 Sjuiog g | siuiod g %96) L
uey) Jejeasn (uanbuieg Buiprou)) suoosljon) Xel [ejo] JO JUSdIad SU SBA
S[QJIHON) [ELIRIUJ BIAA ON sjoapuos |BUISU] YEeIapA ON | O3SSVd | 0388vd &SI00U0T) feuUsiul U] sassaueapa] 9
[euUSIE JO (s)adueisu] Auy aso[0si(] JOoN Hoday jerouett |enuuy ayt pig
HpNY UESD HPNY UEB|D g358vd | J3Ssvd Juoday jetoueutd jenuuy uj uollidg paylenbup Uy alayy sep| §
Zi0z/elllL L paid 1102/8L/1L Pelid (38svd | d4SSvd (sLgsnbny Jo uiog] ¥
. auny) a1e( pug JeaA |eostd s3SI ey uwodpn Bupuadaq aulpesg yigz Aenuep
10 Ui/ Z SOGUIBAON JaYy UIUo SUQ UIYIAA Polid Hoday [eloueuty [enuly syl SEAA
S2INSOISI] INeag oN $24NS0J0SI(] JINelsq ON g3ssvd | g3ssvd ésuonebiqo sssupsigapu} pepuog uQ ynejag Bulieouo?) uoheuLIo 30| €
$27UN0S JBYl0 10/PLY Hoday jeiouBUl. {BNULY a4 Ut SSINSO]ISI(] ON 2134 ] SISAA
0L8/56°L2% £11'e81'52% S.gv0 a3ssvd | d4ssvd ilsioutio 0L 2
§,0Y0 U0 }S9.3]U| JO UORBIDY U0 1S2JBJLY JO UOHBI0DY sem sjuapnis ur aBuesyn 9 JBaA G SIOMISIQ BUL H) 40197 UBL) JOIEDIL) SIOSSY JoN
+ 1088y 18N pojoMIsaln (B10] |+ 19SSV 19N palouisaiun 10 8]BIS 91} J0 UWINOD SBIIAIOY [BIUSLLILISA0S aU} Ul (spuog uonenalddy [euden
12101 % %01 SEeM juspnig Ul U0 1531818}| JO UOIIRI20Y JO Jau) 90UBiEY J3SSY IaN PIISIAS3IUN [B10) SU) SEAA
abueyn o, JESA G 5,19MISIQ
LLE'QGO' 2L $ | obg'8re’Tl $ | 438SVYd | d3Ssvd Lpund reuan ayyl
U] 0J97 ueu] J8]ealc) aoue|eg pund paslesay ssa7 soue|eg pund (810 8y SEM
11Ns3Y | 17INS3d NOILJI¥OSIA HOLYDIANI
Zi-LLoZ LL-0L0Z 21102 | FE-0102

¥1vQa NOSIHVYdINOD
ZHLL0E 01 LLIOLOZ
SYX3L 20 W3LSAS ONILLVY ALRIDILENI TVIONYNIL




LIGE0 $ | 44690 $ | swog g SO ¥ £aley Jiig Ansess] Yuop-¢ oul peaoxd 1o 1@an (spun4i 02
s1oalold jeuden pue sapuag 1qaq Buipnox3) spund |y Ui sBullies Juatlsaul
BIBANEILBPNIS 184 G1$ UBY L aIop spund (v b sBues] Juswiisanu) aspg
L8Z'0L9'1L1 $ |9LL'sBL'LL $ | sjuiod G | siulod g (0g ueyy| 6l
alopy pung [B1aULD Bl U} SIUSWISaAU| puy Uses j0 [e10] ajebaibby ay) sep
sieal |eosi sieak SJUIO4 G | osjuIed 0 (9, i01BDIpUY SiY] Jamsuy] g1
oM} 190 %07 ueL Jajeasb 2SI} OM] 19AQ 9407 UBY} ualy] ‘pund (eisuac) sy} uj seunjipusdxy Bupead() < sanuaAsy [BIO] §| IO pung
10U S 92uBieq puUn) paasalun| Jsjesd Jou st asUBIRG pPUNY jelausgy U] saueleg pund [B10] > 2JuiRg pung wiundQ sswl} gL )¢ SIea A (RO
pajeuBisapun Ul asesIoap ayl | pamassiun pajeubisspun om] IBA0) %07 > Solejeg pun | pealdsaiur pateubisepun U] 9se8109(] 94 SEAM
Ul aseasosp ayl
1610'g - donseg ¥855°, - donseq S04 G | slulod G £azig 1St o Buipioooy] £1
i - wwiy Jeddn L - Ny Jeddn mojeg umoys sabuey au) UGN LBIS (8101 O] SUSpnIS JO oney 8y Sep
89 - JWiY Jamo 89 - HLWi JamoT
508l°g1 - dosyseg £2p9'vl - doliseg Sjliod g | Suod § 29215 Pusig o) buipioooy| 91
ZZ -y Jaddn Zz -\ Jaddn mopeg umoyg sebuey ay) uiyiian sieysea) o) SWSPNIS JO ofiey UL sem
€1 - Jamo £l - JWi7 JamoT
g650" - dosseg ¥Z90° - doyjseg SUI0d G | SHIOG G ¢MeT BJBIS L] PIEPUBIS Sy i UBY} $$87] Oiey 1S0D SARASIUILIPY 3UL SBM| Gl
- GZL' - ajgeidsnay - GZ1 - e|qeidandy
182'0/08°L1% 91’} = @nusAR) palgap jau | SjUIdd G | SMIOd § (so A Jojenipul| ¥L
= SJUBLLISBAL| + USED gLL'GBL'LLS S JaMSUY UBY L 'S[GEAIa0a)y Saxe ] juanbulad JeN > SeNuUaasy paleied i) Ll
= SIUBLUISBAU| + LSED < IO = pund eseuss ayj Ut (sejqenadey saxe] Juenbuijag jeN ¢ [enb3 junowy
BuIpn|axg) s5NUBASY PalB}a( 01 SIUBWIISBAL] PUY YSBD JO OlieY U] SBAA
LINs3d | LINS3d NOILdIMOS3A HOLVOIANI
ZL-Loz L-aLoZ Z-LLOZ | L-0L02

V.1vQa NOSIHVJdINOD
ZHILLO0Z O3 L1joL0T
SVX3L 4O WALSAS ONILVY ALRKOILNI TVIONVNIA




"‘2A0OQE PAUap JoU laquIBLl pIeoq pue juspusiunadns sui 0] (JO JBUYSG-HO J0) SJUSHLISSINGLIIRI

JBUI0 puE 'auyORW XBj ‘90lAtas Jauisiul ‘auoyd ||eoeuoydala) ‘'sasy) uohessiBay - B0

"BUIIOSED) — |9} J0JON

‘(spj03 pue Bunyed 'sied pases) 'sjusssIngquiial aBeajiu ‘sixXe] ‘|Bluad Uo |an) SpndUl UeD) (BIUSI 18D ‘Siely - uonepodsuel)
‘sableyn je10 - BuiBpo

_ ‘(sjeaw Bupsaw

pJeoq pasoles sepnoxa 'sBunssw preoq JO apISING) SUBMEISSS BAIE 1B S[EalU JOLISIP-U] PUB ‘UMGC] JO N0 PaUNSUOD S{BN — S|EBN
:apnour AtoBajeo tad payodal 2q o} sway "psuodel eq 0} 8le 18pio asey2ind pug ‘yseD 'pled §paId

‘Aed yoanp Buipnous ‘juawwAed Jo Jauuew awy Jo ssejpiebal ‘sasuadxe  Sjuswesingual, [y

B5°£05% 86°68v¢ 00058 ERRNA 65°9/0% 621153 Z¥'9028 298e/'l$ el
00°0% 00°LL Go0S 0005 000s 000G 65°6E81 BUYO
0z jang Jojoy
6001 62651 6001 B80'¥EL vy LG8E uogepodsuel |
6o'eee Bg'ELe ge'eee 69€Ee B69°EET eyeel ippeei Buibpo
Go6Ll  $ 000¢ $ $ $ 26 15e6  § § gt iEL S{Ean
L loquiely glaquisly  GiSquisly  pJaguwsky g iSqueN g laduer | Jequisly  uspusjuusdng  SIUSWRSINGUNSY JO UCHOIDSAg
pieog pieog pieog piBog preog pieog preog

ZL0Z '0¢ aunp papul
pollad YIUCH-ABM] BU} 10

SAQUIAIA parOg pue Japuduiadng a1y Aq paAIIY SIHIUISINRIDY

‘SLILOW 8A1BM) 10} 8|(ISSBI0E UIBWSI 0} S J0RJIU0D 8y} ‘jauisiul syt ue paysiqnd j

‘9IS 18LIBIL| S I0ISIP [00YDS By} U0 joeiuoo Juswio|dws sluspusiuladns sy

ysqnd o} 850y ABLU JDLISIP [00YDS By} ‘Wodas juswabeurw [BOUBLY | SH |4 (0OUDS [BNULER 3 W uolesignd jo naif u
‘papiroid ag 01 s1 Bueay | Syl [00USS 2yl O sl ay) Je 19eRuD Juawio|dwse uannd sjuspuRjuuadns sy jo Adod v

Prguo) Jusmiordury JuaLin) sjuapuajurtadng

BAISNDU |IB 8g Jou Aew sjejdwa)

ay] -Buueay | Sy} jooyos Jeyy 18 i Bunuesald pue ejep aiay) Buusyieb ul sioulsip syl disy o) psystqeise usag sey sjejdwal ay
LLAS/E OANIBHT "S00 L 601 Uooas ‘wasAs Buney ANgeuncsay jenuedl] BuitIaouoy) s8Ny S JaUOISSILIWIOD

vy serdeyogng Buyipny pue ‘Suyunocoy ‘Buebpng ‘601 Jeldeyd apoy anlBIISIUILPY SEXS1 6] SL

asl doyisvy yoday Juawabeuep [eIoueul4 [eNUUY 1 SHI4 [o0YoS




'sieqUIBLU pIeoq AQ PaAIEDal SJUBWISSINGLUIaS JO S1NPayDs AIBLULLINS ay) Ul pasojosIp
SLaY 9y} 21EdRP O] 10U 918 BINSCOSIP Si Japun pajodal SUNOWE ABWLINS ay] - 9JoN

- & - $ - s - % - GO s - $ sjunouwy
/lequisy g laquisiy G USqQUWSN P Jaquisiy ¢ laquiap g 1aguusiy L Jaquiaiy
pieog pieog pleoy pieog pieog pieog pJjeog

£10Z '0€ aunr papu3

POLI3 YIUOW-SAaM | 8L t04

SIQGUWRATA] POy PUE 1ILOSI(T [00YOG U] SUOTIIBSLER |, SsouIsnyg

“SIRIOHI0 |B00) 10} UCHEIHISSED SHU Japun JE]S |eUo)IppE SSUIBU UOHBHSIUILLDE jOUISID

Bl 40 S9V)SNI} JO PIEO] BU} SSI[UN ‘JUSpURULBdNS ay] SE PRULEP SIS0 SANNDEXD Uy ~ 0J0N

- $ - $ - $ - $ - I § - $§ - $ felol
L 1Bquialpy gleque GIBqUISK v JIequIBiy ¢ loguwely 7 4agqualy | 1Squisiy Bpusjuadng

plEOg pleog pieoq pieog piecg preog pleog

Z10¢ '0¢ sunp papu3g
pouad Yuo-aajam) Sy} o4

(azaf easy a3 w1 91280u85e 9y I AX0W KO GSTE JO IN[BA IIOUOII UE PBY JBY} 51J15)

(Aue 31 ‘saanepy 22x30(] ISI1] PUE) SIAQUIDJA] PIBOY PUE SIMYJ() 2ANNIIXF Aq PRAIY SO

"$S9UISNQ JOLISIP [00Y0S 0} uoljejal

ou sel 1ey) (018 'Buiyouss ‘Buillue)) SSOWISNG AllLE) B Wolj pajeisush sanuaass sSauIsNg spnjoul Jou Sa0p uoljesuadwiod

000% [ejoL

- $
paAIa0sY Junowy EaNARUS O (SIeWeEN
Z10Z ‘o€ aunr papud
poLad YRIOp-aaem ] sty o4

SIDIAIIG [BUOSII]

1Y) 10/pue Sun[msuo;) (LUOISSIFOL] 103 Juspudjuriadng oy Aq paaddy $39y J0/pue uohesuadure) IpIsinO



ON ;sieah omy Jsed syl uiypm AouaBixe peiouell paieoap JDISIP [0CUDS 8y} seH (2

OoN £19-1 1 $9p09 Uoiioun) puny jelausc o) saunjpusdxs jBjo} jo
ensad 7 ueyl S8} JO asuUBjEq PUN4 [BIBUID) |Bj0) B 9ARY '1eah |easy Jolid syl Jot (g
ON PUE ‘BAISNZUI (12q0J00 pUB Ajnp JO SLUOL au)

usamiag (SUIICW g el $$9| WLay) ajou Butoueuy wisl-HoYUS B Wwolg spuny mesp (L
10LISIP [00YDS S} PIP 'SJeak oM 1Sef AU LI
eak [eosy 0f sunp - AINM B UIM S1ousia

4,19 L S2p0D UsOUN) pUN- JBISUaS) JOf Sainipuadxa |10 Jo
waosad 7 usyl 888} JO aduBjeq pUNH |BISUBC) |B10} B aney ‘t1eaf [Bosy 1oud o) 1oy (7
pue 'aasnpul '18guase] pue requialdas jo SUuow sul
ussmaq (syjuoul Z1 uey) ssa| LA} ajou Buipueuy WIS-HCYS B WoH spun mesp (L
ON SPA 10UESIP (00408 By} PIP 'sieak oM} ISE] aUF UIUIAA
eak easy Lo isnbny -1 Jaquiaydas B yum S1osicr {1

SO0OISNT) ADUBAI0S [EDUELS [BUCTHRDY

¢ 0049 salLes 8pod 103[go wawdinba pue 'sBup)ng ‘pue; 104 saumipuadxy -Aepno ede)

¢ 00G9 salas apod 193(qo BolAles Jgap 1oy saunjipuadxy ~a21M2g 3990
/PE'662 & 000 S81198 apoo 108[qo Aepno jepdes pue ‘adiaes 1gap 'sieusiewt pue ssiddns

‘SI0IAIBS PaloRIU0D pue jeuoissejoid 'foided ueyl Jeylo sway lo) seimipuadxy -BunesadQ 19430
LOLZPE § COES sauas 3pod alqo sanioe} pue ‘spunolb ‘sajoiyan ‘yuswdinba ‘'siendwioo ‘admiwng
o1esado Jojpue uleuEW ) Alesseoall sfelew pue sajddns Jog sainypuadx] ~siewajely pue saljddng
gLe'erL'l & 0GZ9 salas apod 128[qo suoheziueBio 1810 PUB 'S[ENPIAIPUI 'SWwil Ag palapusl SadIALSS J0] salnjipuadxy ~§1802) J0EILOD
TBEBEGSSE T § 5¥1L9-0L 19 sopoo j0alqo 51800 {josAed 10 sainypuadx3 -jjoihed

‘SI1ogquiNu ajoum Buisn apod 108lqe Ag sainypuadxa N4 TYHINID (Z10Z-1 102 Jeah 1eos jo syjuows a1y} 3sil) Jayenb-ysiy 210Z-1 10Z Loday
5p07 Palqo Ag Seinjipuadxy IHEnt8il4 - pung [eleust)

ZZ80°6€§ DAL JO SUCISIA0aJ AJUIA[OS [¥1DUBHL] Y} JapUN pagIuqng v jo npayag Areunung



L ASieak an 1SB] AU} U1 pey 1oIsIp [0cYDs Jnok sey siafeurw ssausng Auewt moH (g

i £siead aall 1SE| 8u} Ul DBY JOMISID [0oyos 1noA sey sjuspuajuuadns Auew moH (p

JanQ pue 00005
666'6F 01 000°SE
6662 01 00001
666'6 01 000'S
666'% 01 000°C
666'C 01 009}
665'L 01 000}
666 01 00G

661 01 0S¢

6¥Z O 001

001 1Bpun

371 PISI] 00008

ai'el
86°¢Cl
88¢l
€L¢l
92zl
0s'bL
5201
i8'6
8L'6
ti'e
GOz

12812
LZ°GL
(431
16'vl
4%
Go'el
G921
¥SLL
080l
96

0e'8

BNEY Joyoes .

-0}-{|Gdtt ] UBSIN 10 %58

Ofjgy 18yoes | -0)-[j0iug BeEsiy

‘Aousnjos

jEIOURUY S 10UISIP [00UDSs 9U) Buienieas ut (pydiay oq ABus JBY) UOHELLIOU] J8Y30 AuR 10 'sainjpuadxe pue sanuaAal
pajoaloid pue samnby Jabpny jenjoe Uaamiaq sapuedsiosip Jueoyiubls Aue 1o 'saduefeq pun jeIausg jo uoheidap
pidel ‘wiou ay) mojaq (%G} ueyl atow) Aueoiubls sones Jes-0}-JUspnis Joj suoleueidxa 1o SIUaLLLL0T SpInold (€



SUPERINTENDENT'S EMPLOYMENT CONTRACT
STATE OF TEXAS

§
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF BASTROP §

THIS AGREEMENT ("Contract") is made and entered into effective the 1™ day of February
2013 by and between the Board of Trustees (the "Board”) of the Bastrop Independent School District (the
"District") and Steve Murray ("Superintendent").

WITNESSETH:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms
hereinafter established and pursuant to Section 11.201 and Chapter 21, Subchapter E of the Texas
Education Code, have agreed, and do hereby agree, as follows:

I. Term

1.1 Employment. The Board, by and on behalf of the District, does hereby empioy the
Superintendent, and the Superintendent does hereby accept employment as Superintendent of Schools for
the District for a term of three years commencing on February 1, 2013, and ending on January 31, 2016.
The District may, by action of the Board, and with the consent and approval of the Superintendent, extend
the term of this Contract as permitted by state law. Failure to reissue the Contract for an extended term
shall not constitute non-renewal under Board policy.

1.2 No Right of Tenure. The Board has not adopted any policy, rule, regulation, law, or
practice providing for tenure. No right of tenure is created by this Contract. No property interest, express
or implied, is created in continued employment beyond the Contract term.

. Employment

2.1 Duties. The Superintendent is the chief executive of the District and shall faithfilly
perform the duties of the Superintendent of Schools for the District as prescribed in the job description
and as may be lawfully assigned by the Board, and shall comply with all lawful Board directives, state
and federal law, district policy, rules, and regulations as they exist or may hereafier be adopted or
amended. Specifically, it shall be the duty of the Superintendent to recommend for employment all
professional employees of the District subject to the Board's approval. It shall be the further duty of the
Superintendent to employ all other personnel consistent with the Board's policies. 1t shall be the further
duty of the Superintendent to direct, assign, reassign, and evaluate all of the employees of the District
consistent with Board policies and federal and state law. It shall be the further duty of the Superintendent
to organize, re-organize, and arrange the staff of the District, and to develop and establish administrative
regulations, rules, and procedures which the Superintendent deems necessary for the efficient and
effective operation of the District consistent with the Board's lawful directives, the Board's policies, and
state and federal law. It shall be the further duty of the Superintendent to accept all resignations of
employees of the District consistent with the Board's policies, except the Superintendent’s resignation,
which must be accepted by the Board. The Superintendent shall perform the duties of the Superintendent
of Schools for the District with reasonable care, diligence, skill and expertise. All duties assigned to the
Superintendent by the Board shall be appropriate to and consistent with the professional role and
responsibility of the Superintendent.
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2.2 Professional Certification. The Superintendent shall at all times during the term of this
Contract, and any renewal or extension thereof, hold and maintain a valid certificate required of a
superintendent by the State of Texas and issued by the State Board for Educator Certification and all other
certificates required by law. Failure of Superintendent to possess and maintain such certification shall

constitute an act of breach of contract by Superintendent, and shall be grounds for termination of this
Agreement.

23 Reassignment. The Superintendent may not be reassigned from the position of
Superintendent to another position without the Superintendent's express written consent.

2.4 Board Meetings. Unless otherwise prohibited by law, the Superintendent shall attend,
and shall be permitted to attend, all meetings of the Board, both public and closed, with the exception of
those closed meetings devoted to: (@) the consideration of any action or lack of action on the
Superintendent’s Employment Contract; (b) discussion of the Superintendent's salary and/or benefits;
{c) discussion of the Superintendent's performance, appraisal or evaluation; (d) discussion for purposes of
resolving conflicts between individual Board members; or (e) deliberations in those meetings where the
Board is acting in its capacity as a {ribunal.

2.5 Criticisms, Complaints, and Suggestions., The Board, individvally and collectively,
shall refer all substantive criticisms, complaints, and suggestions called to the Board's attention to the
Superintendent for study and appropriate action, and the Superintendent shall investigate such matters and
inform the Board of the results of such action,

2.6 Legal Defense. To the extent it may be permiited to do by applicable law, including, but
not limited to Texas Civil Practice & Remedies Code Chapter 102, the District does hereby agree to
defend, hold harmless, and indemnify Superintendent from any and all demands, claims, suits, actions,
judgments, expenses and attorneys’ fees incurred in any legal proceedings brought against Superintendent
in the Superintendent’s individual or official capacity as an employee and as Superintendent of the
District, providing the incident(s), which is (are) the basis of any such demand, claim, suits, actions,
judgments, expenses and attorneys’ fees, arose or does arise in the future from an act or omission of
Superintendent as an employee of the District, acting within the course and scope of Superintendent’s
employment with the District; excluding, however, any such demand, claim, suits, actions, judgments,
expenses and attorneys’ fees for those claims or any causes of action where it is determined that
Superintendent committed official misconduct, or criminal conduct, or committed a willful or wrongfiil
act or omission, or an act or omission constituting gross negligence, or acted in bad faith, with conscious
indifference or reckiess disregard; and exciuding any costs, fees, expenses or damages that would be
recoverable or payable under an insurance contract, held either by the District or by Superintendent. The
selection of Superintendent’s legal counsel shall be with the mutual agreement of Superintendent and the
District if such legal counsel is not also District’s legal counsel. A legal defense may be provided through
insurance coverage, in which case Superintendent’s right to agree to legal counsel provided for him will
depend on the terms of the applicable insurance contract. To the extent this paragraph 7 exceeds the
authority provided and limitations imposed by Texas Civil Practice & Remedies Code, Chapter 102, it
shall be construed and modified accordingly. No individual member of the Board shall be personally
liable for indemnifying and defending the Superintendent under this Section 2.6. The Board shal! not be
required to pay any costs of any legal proceedings in the event the Board and the Superintendent are
adverse to cach other in any proceedings. The Superintendent shall fully cooperate with the District in the
defense of any and all demands, claims, suits, actions and lepal proceedings brought against the District.
The provisions of this Section 2.6 shall survive the termination of this contract.
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I, Compensation

31 Salary. The District shall provide the Superintendent with an annual base salary in the
sum of one hundred ninety-eight thousand four hundred and forty dollars ($198,440). If the
Superintendent still is employed by the District in that capacity on February 1, 2014, the annual base
salary shall increase by twenty thousand dolars above the superintendent’s base salary as of Jamuary 31,
2014, including any adjustments made in accordance with Section 3.2 of this Contract.

3.2 Salary Adjustments. At any time during the term of this Contract, the Board may, in its
discretion, review and adjust the salary of the Superintendent, but in no event shall the Superintendent be '
paid less than the salary set forth in Section 3.1 of this Contract except by mutual agreement of the two
parties. Such adjustments, if any, shall be made pursuant to a lawful Board resolution. In such event, the
parties agree to provide their best efforts and reasomable cooperation to execute a new coniract
mncorporating the adjusted salary.

33 Expenses. The District agrees to pay the actual and incidental costs incurred by the
Superintendent for “out-of-district” travel; such costs may inclade, but are not Hmited to, reimbursement
of mileage at the standard IRS rate, hotels and accommodations, meals, rental car, and other expenses
incurred in the performance of the business of the District. The District agrees to pay reasonable local
civic club fees and dues, and professional membership fees and dues to state and national level
educational organizations. The Superintendent shall comply with all precedures and docwmentation in
accordance with Board policies. The Superintendent has the discretion to attend professional conferences
at the state and national levels that do not interfere with the performance of his duties as Superintendent.

3.4 Vacatiow/Illness/Holidays. The Superintendent may take, at the Superintendent's
choice, with prior notice to the Board President, the same number of days of vacation per year during the
term of this Contract as authorized for other professional employees on 12-month contracts. Vacation
days taken by the Superintendent will be taken at such time or times as will least interfere with the
performance of the Superintendent's duties as set forth in this Contract. The Superintendent shall have the
same iliness and personal leave days and benefits, and shall cbserve the same legal holidays, as
authorized for other professional employees on 12-month contracts.

3.5 Consulting Work and Continuing Education. The Superintendent may, with prior
written consent of the Board, undertake consulting work, speaking engagements, writing, lectures, and
other professional duties and obligations that do not conflict or interfere with the Superintendent’s
professional services to the District or resulf in any financial cost to the District, If the Superintendent
receives any compensation for any such consulting work, speaking enpagements, writing, lectures and
other activities authorized by this Section, he shall take vacation days or personal leave for any such days.
Additionally, the Board shall permit a reasonable amount of time for the Superintendent, as determined
by the Board and the Superintendent, to atfend seminars, courses and meetings for continuing education
and professional enhancement.

3.6 Residency. The Superintendent agrees to live in the District during his term as
Superintendent. It is the understanding of the parties to this Contract that the Superintendent shall move
his family to the District as soon as it is reasonably feasible to do so, and that the Superintendent’s family
shall live in the District during the term of this Contract.

3.7 Annual Physical. The Superintendent agrees to have a comprehensive medical
examination, at District expense, by a physician acceptable to both the Board and the Superintendent,
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once a year, and Lo obtain a statement certifying that the Superintendent is physically able to perform his
essential job functions with or withouf reasonable accommodation. This statement shall be filed with the
President of the Board.

18 Supplemental Compensation. The Board agrees to pay the Superintendent a yearly
negotiated lump som benefit in addition to his/her base salary, local civic club fees and dues, professional
assoclation fees or other supplemental compensation that may be called for in this contract. This
Supplemental Compensation Amount shall be paid directly to the Superintendent in equal installments at
the time of each regular payroll payment over the twelve-month period following each qualifying date,
and the District will be responsible for making all withholding and reporting on the same basis as other
compensation, including reporting amounts to the Teacher Retirement System of Texas. The
Supplemental Compensation Amount shall be paid to the Superintendent on or before March 1, 2013,
and on or before March 1 each year thereafter during the term of this Agreement. The Board may, at its
discretion, after negotiation with the Superintendent, pay the Superintendent a Supplemental
Compensation Amount greater than the amount shown in the schedule below.

Suppiemental Compensation Amount Payment Schedule:

On or before March 1, 2011 $10,000
On or before March 1, 2012 $15,000
On or before March 1, 2013 $20,000

IV, Annual Performance Goals

4.1 Development of Goals. The Superintendent shall submit to the Board each year, for the
Board's consideration and adoption, a preliminary list of goals for the District. The goals approved by the
Board shall at all times be reduced to writing and shall be among the criteria on which the
Superintendent's performance is reviewed and evaluated,

V. Review of Performance

5.1 Time and Basis of Evaluation. The Board shail evaluate and assess in writing the
performance of the Superintendent at least once each year during the term of this Contract
(“Superintendent’s evaluation™). The Superintendent’s evaluation instrument and process shall be
developed and/or revised with input from the Superintendent and shall be reasonably related to the duties
of the Superintendent as outlined in the Superintendent’s job description.

5.2 Confidentiality, Unless the Board and the Superiniendent expressly agree otherwise in
writing, the evaluation of the Superintendent shali at all times be conducted in executive session and shall
be considered confidential to the extent permitted by law. Nothing herein shall prohibit the Board or the
Superintendent from sharing the content of the Superintendent's evaluation with their respective legal
counsel.

53 Evaluation Format and Procedures. The evaluation format and procedure shall be in
accordance with the evaluation instrument selected by the Board in accordance with the provisions of
Article V of this Contract, the Board's policies, and state and federal law. In the event the Board deems
that the evaluation instrument, format and/or procedure is to be modified by the Board and such
modifications would require new or different performance expectations, the Superintendent shall be
provided a reasonable period of time to demonstrate such expected performance before being evaluated.
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V1. Renewal or Nonrenewal of Employment Contract

6.1 Renewal/Nomrenewal. Renewal or nonrenewal shall be in accordance with Board
policy, Texas Education Code Chapter 21, Subchapter E, and applicable Jaw., Notwithstanding anything
to the contrary in Section 21.212(a) of the Texas Education Code, the Superintendent shall be entitled to
written notice not later than the 60" day before the last day of the Contract term, containing reasonable
notice of the reason(s) for the proposed nonrenewal of the Superintendent's Contract with the District
consistent with District policy and state law,

V. Termination of Exnployment Contract

7.1 Mutual Agreement. This Contract shall be terminated by the mutual agreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mutually agreed
upon.

7.2 Retirement or Death. This Contract shall be terminated upon the retirement or death of
the Superintendent. :

7.3 Dismissal for Good Cause. The Board may dismiss the Superintendent during the term
of the Contract for good cause. The term "good cause” is defined as follows;

. Failure to fulfill duties or responsibilities as set forth under the terms and
conditions of this Contract;

b. Incompetence or inefficiency in the performance of required or assigned
duties as documented by evaluations, supplemental memoranda, or other
written comnmunication from the Board; provided, however, the terms
and conditions of this paragraph shall not justify pood cause unless the
Board has provided the Superintendent a reasonable opportunity to
remediate any incompetence or nefficiency;

c. Insubordination or failure to comply with lawful written Board
directives;

d. Failure to comply with written Board Policies or District administrative
regulations;

& Neglect of duties;

f. Drunkenness or excessive use of alcoholic beverages;

g THegal use of drugs, hallucinogens, or other substances regulated by the

Texas Controlled Substances Act;

h. Conviction of a felony or crime involving moral turpitude;

i Failure to meet the District's standards of professional conduct;

j- Failure to comply with reasonabie District professional development
requirements regarding advanced course work or professional
development;
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k. Disability, not otherwise protected by law, that substantially impairs the
Superintendent's performance of required duties;

L Immorality, which is conduct not in conformity with the accepted moral
standards of the community encompassed by the District. Immorality is
not confined to sexual matters, but includes conduct inconsistent with
rectitude or indicative of corruption, indecency or depravity;

m. Assault on an employee or student;

n. Knowingly falsifying records or documents related to the District's
activities;

o Conscious misrepresentation of material facts to the Board or other

District officials in the conduct of the District's business;

p. [Failure to fulfill requirements for superintendent certification;
g Faifure to fulfill the requirements of a deficiency plan under an Emergency Plan;
r. Any other reason constituting "good cause" under Texas law.

7.4 Termination Procedure. In the event the Board proposes the termination of this
Contract for "good cause," the Superintendent shall be afforded all the rights as set forth in the Board's
policies, and state and federal law.

7.5 Resignation of Superintendent. The Superintendent may leave the employment of the
District at the end of a school year without penalty by filing & written resignation with the Board. The
resignation must be addressed to the Board and filed not later than the 45" day before the first day of

instruction of the following year. The Superintendent may resign, with the consent of the Board, at any
other time. '

Article VHI. Miscellaneous

8.1 Controlting Law. This Contract shall be governed by, and interpreted and enforced in
accordance with, the laws of the State of Texas and shall be performable in Bastrop County, Texas, unless
otherwise provided by law.

8.2 Complete Agreement. This Contract embodies the entire agreement between the parties
hereto and cannot be varied except by written agreement of the undersigned parties, except as expressly
provided herein.

8.3 Conflicts, In the event of any conflict between the terms, conditions and provisions of
this Employment Contract and the provisions of the Board's policies, or any permissive stale or federal
law, then, unless otherwise prohibited by law, the terms of this Contract shall take precedence over the
contrary provisions of the Board's policies or any such permissive law during the term of the Contract.
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8.4 Savings Clause. In the event any one or more of the provisions contained in this
Contract shall, for any reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be construed as if
such invalid, illegal, or unenforceable provision had never been contained herein. All existing
agreements and contracts, both verbal and written, between the parties hereto regarding the employment
of the Superintendent have been superseded by this Contract, and this Contract constitutes the entire
apreement between the parties unless amended pursuant to the terms of this Contract.

BASTROP
INDEPENDENT SCHOCL DISTRICT

w A Ll

Presidé(, Board of Arustees — James Allen

SUPERIN ENT
?%wywﬁ—(

Steve Murray

Executed this Q ?ﬁ of gkg égwg? , 2013.

** (Anthorization given to President, Board of Trustees to sign employment contract for Superintendent, on behalf
of the Bastrop Independent School District Board of Trustees, in Board action on January 10, 2013.)
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School FIRST
Public Hearing
October 15, 2013

Proposed Financial
Accountability Rating
System

SB 218 - 2001

School FIRST

e ~inancial

® ntegrity
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Goal

e To achieve improved performance in the
management of school districts’ financial
resources.

e This report is for the 2011-12 fiscal year.
e Eleventh year of FIRST Reporting

e 20 Indicators

e District must hold public hearing to discuss
ratings

e Improvement in financial management in many
schools have been identified since the initiation
of School First in 2003




Requirements

e Every school district in Texas is required to
prepare an annual financial management
report that includes:
~ FIRST Rating
- Comparison data from previous year

- Additional information required by the
Commissioner of Education

- Summary Schedule of Data Submitted under the
Financial Solvency Provisions of §TEC 39.0822

Additional Information Required

e Superintendent’'s Contract

e Reimbursements received by superintendent and
board members

¢ Qutside compensation/fees received by
Superintendent for professional consulting

e Gifts received by executive officers and board
members

e Business transactions between school district and
board members




tings

s

2

e

Superior Achievement 64-70

bove Standard Achievemeni 58-63

‘Standard Achievement 52-57

ubstandard Achievement <52

Bastrop ISD
Final Rating from TEA

e SUPERIOR ACHIEVEMENT
—~Yes to Indicators 1 — 6
— Score 70 out of 70




Key Indicators

Bastrop I1SD Results

Was the Total Fund Balance
Greater Than Zero in the General
Fund?

Bastrop ISD General
Fund Balance
$17,050,377




Was the Percent of Total Tax
Collections (Including Delinquent)
Greater Than 96%?

Bastrop ISD
101%

FIRST Total Tax Collection Rate History

101 -
100
99
98
97

Collections

Percent of Total Tax




Were Bebt Rel Expenditures (Net of IFA andfor EDA
Allotment) < $250 Per Student? (If the district’s five-year percent
change in students was a 7% increase or more, or if property
taxes collected per penny of tax effort were more than $200,000,
then the district receives 5 poinis.)

e Bastrop ISD - $1,440 Per Student
~ Calculation $14,351,716 — 1,276,172 7 9,082

e 5 Year Percent Change in Students —~6.58%

e Tax Effort per penny - $274,151

Was the Administrative Cost Ratio
Less Than the Standard in State Law?

cceptable 125

ASTROP I1SD

.0598




FIRST Administrative Cost Ratio History

Was the Student/Teacher Ratio Within
Acceptable Range According to
District Size?

Lower Limit 13.0
BASTROP 15.7
Upper Limit 22.0




Was the Student/Staff Ratio Within
Acceptable Range According o
District Size?

Lower Limit 6.8
BASTROP 8.0
Upper Limit 14.0

Was the Decrease in Undesignated Unreserved
Fund Balance less than 20% over Two Fiscal Years?
(If Total Revenues > Operating Expenditures in the
General Fund, Then District Receives 5 Points)

Bastrop ISD —~ 0.6198%

and
Total Revenues > Total Expenditures




Did Investment Earnings In All Funds
{(Excluding Debt Service Fund and Capital
Projects Fund) Meet or Exceed the 3-Month
Treasury Bill Rate?

BASTROP [SD
0.3517

T-Bill 0.05917%

Fm' Add‘étmnai Information
Contact

Sandra Callahan, CFO
scallahan@bisdix.org

512-321-2292
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