
  
June 16, 2015  



} Jan ð Feb  Principal & Director Meetings  

}March 24   Preliminary Budget Presentation  

}April 21   Preliminary Budget Presentation  

}May  14   Budget Workshop  

}May 19   Proposed Budget Presentation  

} June 9  Possible Budget Workshop  
    (if Needed)  

} June 16   Budget Adoption  

                 

}August 18  Proposed Tax Rate Presented  

}September 15  Tax Rate Adoption  

 



 

}Strategic Plan/Goals/District Improvement Plan  
 Strategy/Goal 1:  Learning  

 Strategy/Goal 2:  Student Involvement  

 Strategy/Goal 3:  Post Secondary Readiness  

 Strategy/Goal 4:  Post Secondary Success  

 Strategy/Goal 5:  Character  

 Strategy/Goal 6:  Relationships  

  

 

  

   

  

 
 

 
 



} Program Effectiveness  

Ɓ Instructional  

¶ Instructional Monitoring Meetings  

¶Data reflection meetings  -  On- going formative assessment  

¶ (curriculum, staffing, staff development needs, instructional materials)  

¶Staffing meetings  

¶District and Campus site - based committee meetings  

} Data  

ƁTAPR ð Texas Academic Performance Report  

ƁFinancial (FIRST) ð August  

ƁFAST ð Financial and Assessment  



} Stakeholder Input  

ƁStudent Advisory -  monthly  

ƁTeacher Organization -  monthly  

ƁTeacher Advisory -  quarterly  

ƁDEIC -  quarterly  

 

 Needs Assessment Timeline:  September -   June 

 



  

 $1.5 billion for the Foundation School Program  

to include:  

 

 $1.2 billion for the basic allotment per ADA ($5,140 
 both years);  
$200 million for fractional funding (contingent upon the 
 enactment of HB 7, which already passed the 
 Legislature);  
$55.5 million for the Instructional Facilities Allotment 
 (FY 2017); and  
$47.5 million for the New Instructional Facilities 
 Allotment  



 $1.04 billion for the Instructional Materials Allotment  

  ($202 million increase)  
$118 million in new dollars for HB 4 prekindergarten programs  
$40.6 million in new dollars for newly created math and reading 
 academies  
$31 million for Communities in Schools (level - funded)  
$31.7 million for Student Success Initiative ($28.8 million 
 decrease)  
$30 million supplemental funding for prekindergarten (level -
 funded)  
$25 million for ESCs (level - funded)  
$16.3 million for Advanced Placement Initiative (level - funded)  
$12 million for Teach for America (level - funded)  
$8 million for Virtual Schools (level - funded)  
$6 million for Early College High School (level - funded)  
$3 million for T - STEM ($3 million decrease)  



 Budget Plan Approved  

}Conference Committee (House Bill 1)  
ƁIncrease basic allotment to  

¶($5,140 in 2015 - 16) ($5,140 in 2016 - 17)  

¶$1.5 Billion for the Foundation School Program  

 

Ɓ$2,853,735 ð above current law for Bastrop ISD  

 

 

 

 



}Estimated Enrollment 10,297   

}Average Daily Attendance 9,421  

}Tax Rate M&O $1.04  

}CPTD Values 3,073,518,133  

}Preliminary Property Value 3,036,025,065  

}Debt Service Tax Rate $0.401  

 
 



}Safety and Security  
ƁDecision Package -  $161,400  

¶Raptor System at Gateway and Genesis  

¶Radios for CCHS  

¶Intermediate Safety Access  

¶Security Cameras  

¶Gateway Entrance  

ƁLaw Enforcement Department (Budget Impact $0)  
¶3 Staff (Chief and 2 Peace Officers)  

¶Uniforms  

¶Training  

¶Patrol Cars (One Time Cost)  

 

 

 



} Instructional/Academic Improvement  
ƁEarly College High School ð Year 2  
ƁBilingual/ESL Support ð Increased District - wide support  
ƁSalary increases  
ƁAdditional math support for Elementary Instruction  
ƁFreshman Academy Initiative  
ƁGrowth Positions (12)  
ƁSecondary Science Equipment  
ƁDAEP Specialists  
ƁSecondary CATE and Elective Positions  
Ɓ504 Coordinator  
ƁSubstitute Allocation Increase  
ƁAssistant Principal ð Elementary  
ƁCounselor (1/2) -  Intermediate  



 

Elementary and Intermediate Math Coaches  

} Year 4 of Instructional Specialists Initiative ð Elementary Math  

Early College High School ð Year 2  

(Colorado River Collegiate Academy)  

} Enrollment ð 117 Students  

} Students can receive an associatesõ degree upon high school 
graduation  

} 4 additional teaching positions  

} Counselor (0.5 FTE) additional  

} Teacher Stipend (Accompany Students to ACC Campus)  

 

 

 

 

 

 



Curriculum Department Reorganization  

 

}Combine the Elementary and Secondary Curriculum 
Director into the new position of Chief Academic 
Officer  

}Aligns the curriculum and instruction from  

 Pre- K ð 12 th  grade  

 

 

 



Bilingual Education  

}Bilingual/ESL Program Manager  

ƁLEP population has increased by 46% in last 5 years  

ƁBilingual population has increase by 34% in last 5 years  

ƁESL population has increased by 128% in last 5 years  

 

 

 

 

 



}Non - Instructional  
ƁTransportation Contract  

ƁGateway Building  

ƁBeyond the Bell  

 



Pay Family  Recommendation  

Teachers  3% of base salary  

Paraprofessionals  3% of midpoint  

Administration/  
Professional  Support  

3% of midpoint  



}Safety and Security  

}Communications  

}Technology  

}Bastrop High School Track  

}Science Upgrade  

}Instructional Resource  

 

 

$951,528  






