J
Basttrop

Independent School District

March 2017
Budget Information

Board Meeting
March 21, 2017

5:30 p.m.

Bastrop ISD Administration Office
906 Farm Street
Bastrop, Texas



Bastrop Independent School District
Budget Calendar for 2017-18 Budget Process

Target Date

Activity/Process

February 2017

February 21, 2017

Set Superintendent/District Budget Goals
Projected enroliments developed

Review projected revenue and expenditure estimates based on
current funding law

Meet with principals to review instructional programs, and discuss
budget process and concems

Budget calendar submitted to board

Review personnel staffing and proposed salary schedule
Provide budget allocations to campuses and departments

March 2017

March 21, 2017

Meeting with principals and departments continues

Present preliminary budget information to Board of Trustees

Present preliminary budget information to Board of Trustees at a
Budget Workshop (date to be determined)

April 2017

April 3, 2017

April 18, 2017

Completion of campus budgets
Last date for all major expenditures for 2016-17

Meet with all principals and budget managers to review proposed
budget

Complete superintendent's review of preliminary district budget,
personnel requirements, facility requirements, and projected revenue

Complete First Draft of district budget
Present preliminary budget information to Board of Trustees

Continue Reviewing Budgets

May 2017

May 11, 2017

May 16, 2017

Agenda Review Meeting/Budget Workshop

Present proposed budget information to Board of Trustees

June 2017

June 15, 2017

June 20, 2017

Agenda Review Meeting (Budget Workshop (if needed)

Public Hearing to Adopt 2017-18 Budget

July 2017

August/September 2017

August 15, 2017

September 9, 2017

September 19, 2017

Bold print

Meeting to decide on public meeting date on proposed tax rate.
The school board votes on a proposed tax rate that will be
published in the notice for the public meeting.

"Publish Notice of Public Meeting to Discuss Proposed Tax Rate"
published 10 to 30 days before public meeting.

Public meeting on proposed tax rate. Meeting to adopt tax rate.

Designates Possible Board Meeting Dates
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Bastrop Independent School District
Proposed Budget Assumptions for 2017-18

Revenues

This budget is based upon projected enrollment of 10.888 students

Average daily attendance is estimated at 10,109 for funding purposes

WADA (Weighted Average Daily Attendance) 13,168

Property Wealth per WADA (Chapter 41 above $319,500) 234,408

Property Value for Wealth per WADA and State Aid purposes 3,419,791,860
Property Value for Tax Revenue Purposes 3,363,622,101

Maintenance & Operations Tax Rate $1.04

Debt Service Tax Rate $0.401
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CAMPUS ENROLLMENT STATISTICS AND PROJECTIONS

| | | ‘
|

13-14 1415 | 15416 1617 1617 | 17-18
Grade | PEIMS PEIMS PEIMS EProjections“ PEIMS | Projections
Bastrop HS 12 240 235 299 304 298 285
L 250 289, 313 338 290 379
10 318 304 344 403 372 376
9 399 425 392 333 369 391
Total 1207 1253 1348 1373 1329 1431
Cedar Creek HS 12 255 256 326 318, 287 365
1 299 341, 327 387 366 35
10 | 384 349 399 397 346 452
9 454 478] 386 405| 480] 437
Total 1392] 1424 1438 1507 1479 1606
12 ! 1 1 | 50
CRCA A s s0 &
10 i ol st 86 57 54
9 58 56 62 54 60
Total 1 58] 107 169 161 221
Bastrop Middle 8 350/ 380 352 366 7383 382
7 351, 327 355 371| 371! 381
Total 701 707 707 737 754 | 763
Bastrop Intermediate 6 326 343 345 315 370, 370
5 331 351 360 343 389 421
Total 657 694 705 658 729 791
Cedar Creek Intermediat 6 400, 395 417, 397 412 468
5 385) 411, 385 454 454 483
Total 785 806 802 851 866/ 951
Cedar Creek Middle 8 405’ 353 422 426 425, 440!
7 367 414 414 430 427 424
6 ! | ‘
5 |
Total 772 767 836 856 852 864
Emile Elementary 7 B - -
6 - RIS S—— ——
5 S T S R
4 i1 8, e 106 101 105
3 84 6 103 111 103 111
2 % 98 108, 108 109 105
1 108 109 105, 99 103 107
KG 103 108, % 96, 105, 100
PK 72 65 65, 65 32| 65
EE T 9 14, 14 23| 14
Totals 584 570 584 599 576 607
Mina Elementary 4 99| 126 107 131 129 127
3 117, to7, 127, a1 123 136
2 93 131 108 - 129 133 102
115 114 126, 76 99 97
K 9 110 73 80 o4, 9%
PK 0 0 0 0 36 35
EE o 4 3 3 2| 3
Total 514 592 543 530 | 616 595
Cedar Creek Elem 4 145 134 141! 142] 145 1561
3 137] 139 138 149 147 159
g 143 120 145 150 154 138
1 117 129 146 122, 134 136
K 122] 134, 118 118/ 132 130
PK 88 81 92 92 77, 80




CAMPUS ENROLLMENT STATISTICS AND PROJECTIONS

13-14 14-15 15-16 16-17 16-17 1718
Grade = PEIMS PEIMS PEIMS Projectionsi‘ PEIMS | Projections
EE 7! 6 6 6 1] 6
Total 759 743 786 779 | 790 | 800
Red Rock Elem 5 B
4 116 130 144 135 146 117
3 123 150 131 121 114 131
2 143 126 "7 182 127 132
1 o115 107 128 f27 128 116
) KG 99 129] 123, 123 13 115
PK 67 65 74 74 81 70
EE 5 8 9 9 5| 9
Total 668 | 715 | 726 721 | 694 | 690
Lost Pines Elem 4 122 127 133 129 140, 146
3 133 116 125 143 142, 134
2 108 17 139, 122 130 141
1 115 122 118 122] 137 123
K 118 104 118 118 119 120
PK 70 68 88, 88 79| 80
EE 11 8 15 15 3 15
Total 677 662 736 737 750 | 759
Bluebonnet Elem 4 129 ‘ 131 156 175 183 - 146
3 134 172 170, 148] 142 163
2 149 161 144 ~ 158] 135
1 157, 143 154 131 150
K o 133 128 146 145
PK 68 68 87 7270
EE 373 o o 1] 1
Total 751 811 839 833 810
Genesis 12 37 36 20 38
11 38 26 32 30 B
10 0 7 20 - B I D
9 4 T3 2 ] 1
Total 89 72| 74 120/ 82| 0
Gateway 12 0 0 3] | 5
11 20 3| 3 4
10 3 7 4 ' 2] -
9 71 1 8
8 6 17| 16 4
7 1 15 9 1]
6 0 1 1/ 4
5 0 0 0
Total 19 54 a7 60 28] 0
9575 9928 10278 10526 10539 10888
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2015 ISD Summary Worksheet

011/Bastrop

011-901/Bastrop ISD

Category

A. Single-Family
Residences

B. Multi-Family
Residences

Cl. Vacant Lots
C2. Colonia Lots

D1. Rural Real
(Taxable)

D2. Real Prop Farm
& Ranch

E. Real Prop
NonQual Acres

F1. Commercial Real
F2. Industrial Real
G. 0Oil, Gas, Minerals
J. Utilities
L1. Commercial
Personal
L2. Industrial
Personal
M. Other Personal
N. Intangible
Personal Prop
Q. Residential
Inventory
S. Special Inventory
Subtotal

Local Tax Roll
Value

1,757,999,012

46,802,521

117,205,315
0

16,258,469
0

294,124,738

581,243,914
174,153,041
1,683,951
85,731,040

153,742,417

276,799,641
75,921,915

20,650,378

3,602,316,352

Less Total Deductions 489,929,860

http://wxw'.complmllcr.lcxas.gow’propeﬂ.yLax/administration/pvs/ findings/2015p/01101190...  2/8/2016

201 WTD
Mean Ratio

N/A

N/A

N/A
N/A

N/A

N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A

N/A
N/A

2015 PTAD Value
Estimate

1,757,999,012

46,802,521

117,205,315
0

16,258.469
0

294,124,738

581,243,914
174,153,041
1,683,951
85,731,040

153,742,417

276,799,641
75,921,915
0

0
20,650,378

3,602,316,352

489,929,860

2015 Value

Assigned
1,757,999,012

46,802,521

117,205,315
0

16,258,469
0

294,124,738

581,243,914
174,153,041
1,683,951
85.731.040

153,742,417

276,799,641
75,921,915
0

0

20,650,378
3,602,316,352
489,929,860
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— Local Tax Roll 2015 WTD 2015 PTAD Value 2015 Value
gory Value Mean Ratio Estimate Assigned

Total Taxable Value 3,112,386,492 3,112,386,492 3,112,386,492 T2

The taxable values shown here will not match the values reported by your appraisal district
See the ISD DEDUCTION Report for a breakdown of deduction values

Government code subsections 403.302 (J) AND (K) require the Comptroller to certify alternative
measures of school district wealth. These measures are reported for taxable values for maintenance and
operation (M&O) tax purposes and for interest and sinking fund (1&S) tax purposes. For districts that
have not entered into value limitation agreements, T1 through T4 will be the same as T7 through T10.

Value Taxable For M&O Purposes

T1 T2 T3 T4
3,195,989,502 3.112,386,492 3,195,989,502 3,112,380,492
Loss To 50% of the loss
the Additional to the Local Optional
$10,000 Homestead Percentage Homestead
Exemption Exemption
83,603,010 0

T1 = School district taxable value for M&O purposes before the loss to the additional $10,000
homestead exemption

T2 = School district taxable value for M&O purposes after the loss to the additional $10,000 homestead
exemption and the tax
ceiling reduction

T3 = T1 minus 50% of the loss to the local optional percentage homestead exemption
T4 = T2 minus 50% of the loss to the local optional percentage homestead exemption
Value Taxable For 1&S Purposes

T7 T8 T9 T10
3,195,989,502 3,112,386,492 3,195,989,502 3,112,386,492

T7 = School district taxable value for 1&S purposes before the loss to the additional 510,000 homestead
exemption

hup:.’/www.complroller.tcxas.gov/propeﬁytax/adminislration/pvs/ﬁndingsf’201 5p/01101190... 2/8/2016
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T8 = School district taxable value for 1&S purposes alter the loss to the additional $10,000 homestead
exemption and the tax
ceiling reduction

T9 = T7 minus 50% of the loss to the local optional percentage homestead exemption

T10 = T8 minus 50% of the loss to the local optional percentage homestead exemption

The PVS found your local value to be valid, and local value was certified

In 2015, the Texas Legislature passed House Bill 855, which requires state agencices to publish a list of
the three most commonly used Web browsers on their websites. The Texas Comptroller’s most

commonly used Web browsers are Microsoft Internet Explorer, Google Chrome and Apple Safari.

X

hup:/fwww.comptroller.texas. govipropertytax/administration/pvs/findings/201 5p/01101190... 2/8/2016
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2015 Deduction Detail

011/Bastrop
011-901/Bastrop ISD

Deductions Allowed in PVS

Homestead - State-Mandated Homestead Exemption 232,958,010 232,958,010

Homestead - State-Mandated Over-65 or Disabled
$10,000

Local
Value

30,594,586

Homestead - 100% Disabled or Unemployable Veterans 22,095,820

Homestead - Disabled Veterans and Surviving Spouse
Homestead - Over-65 or Disabled Freeze Loss
Homestead - 10% Appraisal Cap Loss
Freeport
Pollution Control

Difference Between Taxable and Limited Value for
Chapter 313 Value Limitation Agreement

Tax Increment Financing
Low Income Housing, Counties Under 1.8 Million Pop
Solar and Wind-Powered
Deferred Taxes
Prorations
Home Donated by Charity to Disabled Veteran
Total Deductions Allowed in PVS

4,604,122
60,140,319
23,926,014
293,649
55,116,361

0

0

0

35,546
7,242,817
52,922,610
0

489,929,860 489,929,860

PTAD
Value

30,594,586

22,095,826
4,604,122
60,140,319
23,926,014
293,649
55,116,361

0

0

0

35,546
7242817
52,922,610
0

Assigned
Value

232,958,010
30,594,586

22,095,826
4,604,122
60,140,319
23,926,014
293,649
55,116,361

0

0

0

35,546
7,242,817
52,922,610
0
489,929,860

In 2015, the Texas Legislature passed House Bill 855, which requires state agencies to publish a list of
the three most commonly used Web browsers on their websites. The Texas Comptroller’s most
commonly used Web browsers are Microsoft [nternet Explorer, Google Chrome and Apple Safari.

X

http:/fwww.comptrol ler.texas.gov/propertytax/administration/pvs/ [indings/2015p/01101190...

2/8/2016
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House Appropriations Subcommittee and

House Public Education Committee Hearings
85t Legislature — Regular Session

March 8, 2017

House Appropriations Subcommittee on Article Ill

The House Appropriations Subcommittee on Article Il (Public and Higher Education) met Tuesday at
7:30 am to discuss public education funding and areas of the budget that could be cut to bring the
House budget within the available revenue estimated by the Comptroller. The subcommittee was
briefed on the general revenue funded public education spending in the House budget by Legislative
Budget Board staff, and was told that 98.8% of public education general revenue spending (excluding
TRS) is in the Foundation School Program and the Instructional Materials Allotment. GR spending on
programs outside those two areas amounts to only about $1 billion for the biennium, including agency
administration, school lunch matching, and various grant programs. The subcommittee discussed
outsourcing and other strategies that might reduce costs, including changes in the textbook
proclamations that might reduce IMA needs, and payment delays as a savings strategy. They also were
briefed on a 10% reduction level as included in TEA's legislative request. No decisions were made on
reductions by the subcommittee.

House Public Education Committee School Finance Bill Hearing

On Tuesday at noon, the House Public Education Committee met for the third time this session. The
committee heard eight bills yesterday and left all of them pending for further discussion and a vote next
week. The bills heard during the meeting included: HB 21 (Huberty’s school finance bill); HB 186
(Bernal’s bill asking for a study of certain weights); HB 223 (use of comp. ed. funding by Howard); HB
395 (CTE and Tech App bill by Bell); HB 587 (CTE and Tech App bill by Bohac); HB 811 (King’s ASATR bill);
HB 883 (King’s CTE funding bill) and HB 1245 (CTE bill by Cortez).

Released just the day before, HB 21 received the most attention and discussion—the overwhelming
majority of those who testified regarding HB 21 supported the bill. The collection of CTE and Tech App
bills also enjoyed support from the communities which provide (and wish to expand) these programs.
Notably, HB 811 attracted the testimony and garnered the favor of over a dozen superintendents of
districts which rely on ASATR dollars.
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HB 223 Howard et al.

The committee began the public hearing with HB 223. This bill would allow districts more flexibility in
using their comp. ed. dollars to benefit pregnant students or students who are parents (students that
are identified as high risk students, although not specifically given such a label in statute). Priortothe
2011 budget cuts, such expenses were provided for or permitted. The same bill has made it out of
committee twice in previous legislative sessions. There is no fiscal note for this bill as it requires no
additional funding.

HB 1245 Cortez et al.

The second bill heard during the meeting was HB 1245 that would allow CTE funding to apply to 8"
grade CTE courses. The fiscal note on the bill states that an expansion of such funding would cost $39.7
in FY2018 and $50.6 million in FY2019. Individuals from Bastrop ISD, the Texas Association of Builders,
Round Rock ISD, TIVA Career and Technical Education Foundation, Banquete CISD, Career and
Technology Association of Texas, San Antonio ISD, San Antonio Hispanic Chamber of Commerce, and
Vocational Agriculture Texas Association of Texas (VATAT) all testified in support of the bill. Many cited
the need to help 8 graders explore education pathways to help them complete their high school
endorsement as a reason to back the bill. Others discussed CTE’s ability to keep kids in school and
focused on career aspirations.

HB 395 Bell et al.

Next, Representative Bell laid out HB 395—a bill that would include technology applications as part of
CTE, qualifying them for adjusted basic allotment funding. He introduced the bill with a committee
substitute that delays the implementation required of TEA. It is unclear what the fiscal impact would be
(no fiscal note has been prepared for the committee substitute); the bill as filed had a fiscal note of $21
million in FY 2018 and $23.7 million in FY2019. The Texas Computer Educator Association, Humble ISD,
Career and Technical Education Partnership, Tyler ISD, Round Rock ISD, Career and Technology
Association of Texas, TechNet, and Banquete CISD all testified in support of this bill for the same reasons
that individuals supported HB 1245.

HB 186 Bernal et al.

This bill would commission the legislature to do a study of the weights for economically disadvantaged
students and students of limited English proficiency. No fiscal implication is anticipated for such a study.
All who testified encouraged the legislature to pass the bill because they believed that these funding
weights were too low and needed to be updated to reflect the true cost of educating these students, by
taking into account student risk factors besides the Free and Reduced Price Lunch status. According to
Celina Moreno of the Mexican American Legal Defense and Educational Fund, of the 16 states with
these funding weights, Texas's is the lowest. Individuals from MALDEF, Texas National Association for
the Advancement of Colored People, South Texas Association of Schools, San Antonio ISD, Association of
Texas Professional Educators, Center for Public Policy Priorities, Texas Latino Education Coalition, the
student body of the University of Texas and Northeast ISD all testified in support of the bill.

e o T
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HB 587 Bohac et al.

This bill would produce a similar effect as HB 395, which would allow tech. app. courses to receive CTE
funding. Individuals from Round Rock ISD and TechNet testified in support of this bill, agreeing with
Representative Bohac that “whatever vehicle,” either HB 587 or HB 395, that the committee would
prefer to use to pass this legislation would be okay. The fiscal note for this bill is identical to the HB 395
as it was originally filed.

HB 883 King et al.

Unlike HB 395 and HB 587, this bill would increase the weight of CTE courses from 1.35 to 1.60. The
fiscal note is hefty--$463.5 million in FY2018 and $486.7 million in FY2019. The Texas Association of
Builders, TIVA Career and Technical Education Foundation, and VATAT all supported the bill, echoing
their testimonies from HB 1245.

HB 21 Huberty et al.

For approximately three hours the committee discussed and heard testimony regarding HB 21.
Chairman Huberty laid out the bill. He explained that the bill would put $1.6 billion new dollars into
public education, reduce the state’s reliance on recapture, provide the state’s funding system greater
equity and make a first stab at overhauling the funding system—actions that satisfy the contingencies
the House set out as necessary for appropriating the additional public education dollars included in the
House’s budget. The bill would eliminate certain funding allotments like the 1992-93 hold harmless
provision, the transportation allotment, the high school allotment, and a staff salary allotment (among
others) and put the dollars normally distributed through these allotments into the basic allotment.
Because of the bill, the basic allotment would increase from $5,140 to $5,350. The bill would also create
a Hardship Grant for districts subject to revenue losses and a weight for students diagnosed with
dyslexia and other related disorders. Districts that currently receive ASATR would receive first priority in
the grant process, and the districts that lose funding because of HB 21 would be next in line.

Chairman Huberty promised to work with the committee and any districts that disagreed with the bill to
make sure that it would work for everyone. He claimed that revisions would be made and thata
committee substitute would likely be ready next week before putting the bill to a vote. Representatives
from the LBB and TEA helped discuss the finer points of how the bill would operate. Von Byer from TEA
recommended that Chairman Huberty tighten up the language concerning the Hardship Grants so that it
is clear how the priority system would work. Right now, the “fuzzy language” makes it unclear whether
all districts claiming a hardship would be entitled to funding or only those the bill indicates have priority.
(The bill has a cap of $100 million of hardship grant funding.)

Those who testified were mostly in favor of the bill. Those who supported it discussed how the bill was
a good first step in funding reform, reduced recapture, and put more funding in the basic allotment (as
quite a few parties had requested). Several groups were neutral on the bill (mostly in favor but had
recommendations), and one Plano taxpayer and Conroe ISD were against the bill (because of the bill’s
lack of clarity and transportation funding). Those who testified in favor included parents from AISD,
representatives from the Houston Hispanic Chamber of Commerce, HISD, Texas Charter School
Association, the PTA, Texas Association of Rural Schools, Texas City ISD, Lovejoy ISD, Texas Association

Bill Summary 3/8/17 www.moakcasev.om R B age 3
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of School Administrators, the Texas School Coalition, AISD, Texas School Alliance, and Moak Casey and
Associates.

HB 811 King et al.

This bill would extend ASATR until 2021. Over a dozen superintendents from districts that receive
ASATR funding testified in support of the bill, and several representatives of policy organizations
testified against it. The superintendents that testified oversee districts for which 17% to over 50% of
their overall funding comes from ASATR appropriations. Some of these superintendents told the
committee that they would likely have to shut down their districts if they did not receive ASATR funding
beyond this year. They asked the committee to allow ASATR to continue until its natural expiration—
when all districts would roll over to formula funding due to property value increases and enroliment
growth. Those that testified against the bill (CPPP, TLEC, the Equity Center, and MALDEF) argued that an
extension of ASATR funding would only further funding formula inefficiencies that have a negative
impact on the funding of every district in the state, particularly those that educate underserved
populations like bilingual students.

The hearing ended at 5:49 PM. Chairman Huberty promised to continue discussions and begin votes
next week; other bills related to school finance not heard during the day’s meeting would be heard in
subsequent weeks’ meetings. ’

VS S R TR ST
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