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MISSION

The Bastrop I1SD Police Department was created to ensure sufficient security and protection of
students, staff, and property. Our mission is to work in partnership with the Bastrop ISD
administration, schools, parents, and students and the Bastrop community in an effort to protect all
citizens. We shall work vigorously to detect and prevent crime while recognizing and respecting the
constitutional rights of all. We shall respond effectively to the changing needs of our school district
and community, aid in the promotion of mutual respect between the police department and those we

serve, and remain committed to creating and maintaining a safe educational environment for our
students and staff.
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CORE VALUES

Honor: Honor is the value of personal and professional accountability displayed through
integrity, honesty, and ethical behavior. We recognize the privilege of serving our school
district and strive to treat everyone with dignity and respect while upholding the law.

Unity: When there is unity, there is strength. We will work together as one department to
unite our schools, students, staff, and community to accomplish our mission together.

Inteqgrity: We are committed to the highest standards of honesty, moral standards, and
ethical conduct, which are the cornerstones of our profession. We will value and uphold the
public trust in our commitment to our core values. This commitment holds true in both our
personal and professional lives.



BiSD

BISD Police Department Patrol Districts

The Bastrop ISD Police Department is responsible for responding to calls for service within the jurisdiction
of the Bastrop Independent School District. The Bastrop ISD Police Department is staffed with eight
police officers and a Chief of Police.

Bastrop Feeder Pattern

Two officers are assigned to Bastrop High School
One officer is assigned to CRCA/ Genesis

One is assigned Bastrop Middle School

One is assigned to Gateway DAEP

The Bastrop High School officers and the CRCA/Genesis officer are responsible for
Bastrop High School
- CRCA/Genesis
- ROTC
- Mina Elementary School
- Emile Elementary School
- Lost Pines Elementary School
- Service Center

The Bastrop Middle School officer is responsible for
- Bastrop Middle School
- Bastrop Intermediate School

The Gateway DAEP officer is responsible for
- Gateway DAEP

Cedar Creek Feeder Pattern
e Two officers are assigned to Cedar Creek High School
e One officer is assigned Cedar Creek Middle School.

The Cedar Creek High School officers are responsible for

- Cedar Creek High School

- Bluebonnet Elementary School
- Cedar Creek Elementary School
- Red Rock Elementary School

The Cedar Creek Middle School officer is responsible:
- Cedar Creek Middle School
- Cedar Creek Intermediate School
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DEPARTMENT ACTIVITY REPORT

The Department Activity Report provides a summary of all law enforcement activities handled by the
Bastrop ISD Police Department. The data is used to evaluate call volume, call types, officer caseload,
response time, and crime trends. The data is also used as a tool to develop effective methods for assigning
and/or allocating law enforcement resources to meet district needs.

Bastrop County Emergency Communications provides dispatching and communications services for
the Bastrop ISD Police Department. Computer Aided Dispatch (CAD) data reflecting the number of
requested calls for service, response time, and call type received by Bastrop ISD Police Department is
provided to the Chief of Police. Bastrop ISD police officers log their daily activities that provide data
related to law enforcement initiated or campus-based requests for service. The Chief of Police reviews the
data, prepares an activity report, and submits the findingsto the BISD Superintendent.

This Department Activity Report provides data related to law enforcement activities and calls for
service handled by Bastrop ISD Police Department during the reporting period of August 1, 2019 through
March 13, 2020.

LAW ENFORCEMENT RESPONSE DATA

Bastrop ISD police officers receive dispatched calls for service from Bastrop County Emergency
Communications and receive additional campus-based requests for service and engage in officer-related
activities generally not dispatched through Bastrop County Emergency Communications. Campus-based
requests and officer-initiated activities might include providing assistance to administrators with
student/parent disruption or behavior issues, investigating criminal offenses, conducting follow-up
investigations, engaging in campus patrol, conducting campus safety assessments, facilitating emergency
drills, and providing routine police activities.

Calls for Service

Bastrop ISD Police Department responds to a variety of calls for service. Bastrop County Emergency
Communications collects information by call type.

Table 1 shows the number of calls responded to by Bastrop 1SD Police Department from August 2019 —
March 2020. Of the 1,206 dispatched calls, 400 required a secondary BISD PD unit to respond and
assist.
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Table 1: Calls for Service
August 2019 — March 2020

Oct
Aug-19 | Sep-19 2019 Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Total
# of Responses 155 270 253 222 121 215 243 148 1627
Initial Unit 110 195 206 164 95 151 172 113 1206
Secondary Unit 43 73 43 54 25 62 66 34 400
# of Officers 8 10 10 10
BISD PD 1 2 1

Calls for Service by Type

Table 2 shows the number of call types responded to by Bastrop ISD Police Department after being
notified by Bastrop County Emergency Communications for August 2019 — March 2020.

Table 2: Calls for Service by Type
August 2019 — March 2020

Type Description Aug-19  Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20  Total
553 6000-CIVIL CITATION 1 1
554 6001- SUBPOENA SERVICE 1 1
663 911 HANGUP//OPEN LINE 1 4 1 5 1 4 5 4 25
384 ABANDONED VEHICLE 1 1 2
597 ABUSE/ABANDONMENT/NEGLECT 1 1
308 ALARM/BURGLARY 3 5 6 2 2 2 4 24
571 ALARM/FIRE 2 7 2 3 2 1 17
604 ALARM/HOLDUP/PANIC 1 2 1 1 5
282 ANIMAL IMPOUND 1 1
281 ANIMAL ORDINANCE 1 4 1 1 7
575 ASSAULT 3 1 5 4 7 9 26

23 ASSAULT/SEXUAL ASSAULT 1 1 1 3
765 ASSIST BLUEBONNET TRAILS 1 1
315 ASSIST COMPLAINANT 41 34 35 22 17 24 36 15 224
406 ASSIST EMS 3 2 3 8
327 ASSIST MOTORIST 1 2 2 2 7
409 ASSIST OTHER AGENCY 1 2 1 4
47 AUTO THEFT 1 1
369 BLOCKD ROADWAY/DRIVE 1 1

26 BURGLARY 1 1 1 3
312 CHECK WELFARE 4 5 4 4 1 2 1 21
313 CLOSE PATROL 4 3 2 2 1 12




460 COMMUNITY CONTACT 10 10 13 4 16 8 9 78
354 CRASH 1 3 5 4 4 3 3 2%
360 CRASH/AUTO PED 1 1
110 DAMAGE/VANDALISM/MISCHIEF 1 2 1 5
311 DELIVER MESSAGE 1 1
2020 DISCHARGE GUN IN PUBLIC 1 1
301 DISTURBANCE 7 17 14 7 7 6 6 67
594 DRUGS 6 15 18 17 2 1 62
322 EDP 2 2 3 1 6 1 15
601 EMS CALL 3 2 3 3 1 1 13
668 FIRE- ASSIST EMS 1 1
556 FIRE- SERVICE CALL 1 1 17 19
339 FOLLOW UP INVESTIGATION 3 7 8 15 10 3 52
429 FOUND CHILD/PERSON 1 1
430 FOUND RUNAWAY/MISSING 3 1 4
583 GAS LEAK/GAS ODOR 1 1 5
218 HARASSMENT/STALKING/THREAT 4 2 3 3 5 1 16
596 INDECENCY/LEWDNESS 1
564 INFO ONLY 2 2 5 1 7
283 LOOSE LIVESTOCK 1 1 1 4
322 MENTAL TRANSFER/OPC 1 1 2
431 MISSING PERSON/RUNAWAY 1 4 6 1 2 5 2 21
280 NATURE UNKNOWN 1 1 1 5 1 6
379 PARKING VIOLATION 1 1 2 1 5
473 PROPERTY FOUND/LOST 2 4 3 1 10
569 PUBLIC SERVICE 3 2 3 1 4 3 1 28
388 PURSUIT 1 1 1 3
368 RECKLESS DRIVING 2 1 1 1 6
424 REQUEST TO APPREHEND 1 1

63 STRUCTURE FIRE 2 1 3
402 SPECIAL ASSIGNMENT 1 1
574 SUSP CIRCUMSTANCES 1 2 1 5
303 SUSP PERSON 1 5 1 5
666 SUSP PACKAGE 1 1
304 SUSP VEHICLE 1 1 4 1 9
32 THEFT 2 1 2 1 1 5 13
389 TRAFFIC 10 4 3 1 5 5 31
377 TRAFFIC ENFORCEMENT 3 3 1 2 1 1 1
370 TRAFFIC HAZARD/DEBRIS 1 2 1 2 8
30 TRESPASSING/UNWANTED 1 1 3 5

62 VEHICLE FIRE 1 1
444 WARRANT ARREST 1 2 3
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653 X GAS LEAK/ODOR OUTSIDE 1
COMMERCIAL LINE 1
725 X SMALL BRUSH/GRASS FIRE 1 1
772 Y ASSIST AT CAMPUS 22 29 29 13 19 13 24 149
773 Y DRILL 1 6 7 6 5 3 28
771 Y STUDENT SEARCH 16 29 7 7 5 12 9 78
Total 110 195 206 164 95 151 172 113 1206
AVERAGE RESPONSE TIME
The average response time data provides a sampling of the calls for service received by Bastrop ISD
Police Department through Bastrop County Emergency Communications.
Table 3 provides the average priority response time for each level of call from August 2019 — March
2020. See Appendix B for average priority response time by officer.
Table 3: Average Response Time
August 2019 — March 2020
Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
#
Avg Avg # of Avg of Avg Avg # of Avg # of Avg # of Avg
# of Resp | #of | RespT | Call | RespTi | Ca | Resp #of | RespT | Call | RespT | Call | Resp | Call Resp
Priority Calls | Time | Calls ime S me lIs | Time | Calls ime S ime S Time S Time
0- ECHO 2 0:09:36
1- DELTA 1 0:03:35 1 0:00:03 2 0:00:04 2 0:00:04
1-IN
PROGRESS 6 0:25:36 12 0:10:01 18 0:07:30 9 0:06:40 6 0:05:30 9 0:05:37 11 0:02:57 8 0:05:56
2-JUST
OCCURRED 5 0:11:59 18 0:04:09 12 0:34:40 18 0:15:00 11 0:09:51 15 0:11:25 20 0:08:38 17 0:02:44
3- BRAVO 1 NO AVG 2 0:00:00 2 0:03:28
3- PRIOR 7 0:04:39 3 0:02:01 8 0:09:40 7 0:03:17 3 0:03:48 6 0:06:20 8 0:10:04 6 0:04:55
4- COLD 1 0:00:02 11 0:06:04 2 0:20:15 1 0:00:04 3 0:01:09 3 0:11:45 3 0:07:54 3 0:15:21
5-
ADMIN/SPEC
ASSIGN 1 0:05:09 1 0:00:02 1 0:00:02
7- PUBLIC
SERVICE 3 0:00:03 2 0:08:40 3 0:10:29 10 0:01:24 1 0:00:39 4 0:15:58 3 0:23:46 1 0:43:11
9- EMS CALL
TRANSFER 2 0:03:36 1 0:04:05 1 0:06:57 2 0:01:56 1 0:02:38 1 0:03:41
TOTAL 23 0:10:49 49 0:06:08 50 0:15:39 50 0:07:29 25 0:06:18 41 0:08:48 47 0:08:23 36 0:06:23
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HISTORICAL DATA COMPARISONS

Calls for Service

After initial increases the first three months of 2019-2020, Bastrop ISD Police Department experienced
a decrease in the monthly number of calls for law enforcement service from November 2019 — March 2020
compared to November 2018 — March 2019. Bastrop ISD Police Department experienced an overall
decrease in calls of 9.2% compared to the same period in 2018-19.

Table 4 shows the difference and percentage changes in the number of calls per month in 2018-2019
and 2019-2020.
Table 4: Comparison of Calls for Service
2018-19 and 2019-20

2018-2019 # of Calls 2019-2020 # of Calls Difference % Change
August 2018 107 August 2019 110 +3 2.8%
September 2018 96 September 2019 195 +99 103.1%
October 2018 174 October 2019 206 +32 18.4%
November 2018 199 November 2019 164 -35 -17.6%
December 2018 143 December 2019 95 -48 -33.6%
January 2019 189 January 2020 151 -38 -20.1%
February 2019 233 February 2020 172 -61 -26.2%
March 2019 187 March 2020 113 -74 -39.6%

Total 1,328 Total 1,206 -122 -9.2%

Response Time

Bastrop ISD Police Department has experienced an overall average decrease in response time regarding
calls for law enforcement service for 2019-20 of 00:03:55 or -31% compared to response times in 2018-19.

Table 5 shows the average response time, difference in average response time, and percentage change
in average response time for calls for service per month in 2018-19 and 2019-20.

Table 5: Comparison of Response Times
2018-19 and 2019-20

2018-2019 Response 2019-2020 Response Difference % Change
Time Time

August 2018 00:13:35 August 2019 00:10:49 -00:02:46 -20.4%
September 2018 00:16:54 September 2019 00:06:08 -00:10:46 -63.7%
October 2018 00:14:06 October 2019 00:15:39 +00:01:33 11.0%
November 2018 00:11:06 November 2019 00:07:29 -00:03:37 -32.6%
December 2018 00:10:09 December 2019 00:06:18 -00:03:51 -37.9%
January 2019 00:10:27 January 2020 00:08:48 -00:01:39 -15.8%
February 2019 00:11:59 February 2020 00:08:23 -00:03:36 -30.0%
March 2019** 00:13:02 March 2020 00:06:23 -00:06:39 -51.0%
Average Time 00:12:40 Average Time 00:08:44 -00:03:55 -31.0%

**Due to COVID-19 school closures in March 2020, officers responded to fewer school-related calls compared to March 2019. They continued to
maintain safety and security to outlying lunch locations and the Bastrop County COVID-19 Testing Site.
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Arrest Data

Bastrop ISD Police Department experienced an overall decrease in the number arrests for 2019-20
compared to 2018- 9. Overall, 51 fewer arrests were made from August 2019 — March 2020 for a decrease
of 47.7%.

Table 6 shows the number of arrests by month, difference in arrests, and percentage change in arrests f
for 2018-2019 and 2019-2020.
Table 6: Number of Arrests
2018-2019 & 2019-2020

2018-2019 # of Arrests 2019-2020 # of Arrests Difference % Change
August 2018 7 August 2019 7 0 0%
September 2018 5 September 2019 2 -3 -60.0%
October 2018 23 October 2019 10 -13 -56.5%
November 2018 8 November 2019 14 +6 75.0%
December 2018 8 December 2019 4 -4 -50.0%
January 2019 20 January 2020 11 -9 -45.0%
February 2019 19 February 2020 8 -11 -57.9%
March 2019 17 March 2020 0 -17 -100%
Total Arrests 107 Total Arrests 56 -51 -47.7%

CONCLUSION

In law enforcement, it is important to avoid taking credit for a reduction in calls (crime) as that requires
taking credit for an increase in calls (crime). Several variables determine the number of calls received
during a time period that are out of the control of the Bastrop ISD Police Department. Based on changes
made in 2019-2020 regarding number of officers, the data suggest the following:

e The number of service calls declined overall after increases in monthly calls from August —
October 2019. This decline may be related to the presence of officers being on campus regularly.

Thus, having officers present on all campuses appears to have had a positive impact on the number
of calls.

e While the type of calls varied widely during each month, Assist Complainant (18.4%) and Y Assist
at Campus (12.4%) calls were relatively consistent each month and comprised 30.8% of the total
1,206 dispatched calls.

e From September — November 2019, Disturbance and Drug calls comprised 16.4%, 15.5%, and
14.7% of total calls. This percentage declined from December 2019 — March 2020 to well under
10% of total calls each month. This decline suggests that having officers on campus may create a
deterrence for these activities.

e The reduction in response times to calls indicates that officers being present regularly on campus is
having a positive impact on how quickly calls are handled by Bastrop ISD Police Department.

10
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e The number of arrests decreased dramatically during 2019-20. This reduction is partially due to
the change in how cases are accepted for THC and marijuana possession. More data is needed to

ascertain if the overall reduction in arrests may be attributed to officers being present and more
visible on campus.

e These reductions in calls, response times, and arrests occurred despite an increase in student
population in 2019-20.

Although the data suggest Bastrop ISD Police Department’s efforts are having a positive effect in our
schools, we still have areas we can enhance and improve to ensure the safety and security of our students
and staff remains our top priority. Improvements may be made in the following ways:

e Increasing the number of officers and campus monitors and prioritizing their presence in and around
campuses, especially in between classes and at lunch, will not only improve safety and security, but
also allow them to develop effective working relationships with administrators, faculty, staff, and
students.

e Adding video monitoring systems and including the ability for safety and security personnel to view
videos on their mobile devices and office computers will enhance surveillance and potentially help
improve response times.

e Installing vaping and bullying software systems with the ability to monitor these activities in real-
time will allow us to respond more quickly.

e Training safety and security personnel in SAMA, mental health, single officer response to active
shooter events, gang affiliation and narcotic identification, firearms, self-defense, and needs of
district and community will allow Bastrop ISD PD to identify and to respond to these activities in
efficient and effective ways to ensure each situation is handled properly according to law
enforcement and Bastrop ISD standards.

e A redesign of the Police Departments webpage creates more of a professional appearance, allows for
additional safety information for our stakeholders at every age level, provides factual data-driven
information for the public we serve, and gives all stakeholders legal information required by law.

Scot B. Bunch April 24, 2020
Chief of Police Date
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APPENDIX A
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Appendix A shows number of calls by officer for August 2019 — March 2020.

Table A-1 shows number of calls responded to by Bastrop ISD Police Department during the month
of August 2019. Of the 110 dispatched calls, 43 required a secondary BISD PD unit to respond and

assist.

Table A-1
August 2019 — Calls by Officer
08/01 — 08/30

Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 2 0 2
210 BUSH,OTIS 37 25 12
220 SHADWELL, COLIN 9 6 3
230 CARTER, DEXTER 26 23 2
240 NUNEZ, FREDDY 16 13 3
250 CLEERE, LISA 33 27 5
260 CAMARILLO, MATT 5 3 2
270 RIZK, BEN 25 13 12
BISD PD-1 2 0 2
Total Officer Responses: 155 Total Calls: 110 Secondary 43

11/13/2019 09:51

Table 2 shows number of calls responded to by Bastrop ISD Police Department during the month of
September 2019. Of the 195 dispatched calls, 73 required a secondary BISD PD unit to respond and

assist.

Table 2

September 2019 — Calls by Officer

09/01 - 09/30

Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 8 4 4
210 BUSH,OTIS 27 22 5
220 SHADWELL, COLIN 47 29 18
230 CARTER, DEXTER 11 7 4
240 NUNEZ, FREDDY 37 26 10
250 CLEERE, LISA 43 35 8
260 CAMARILLO, MATT 31 22 9
270 RIZK, BEN 59 46 12
BISD PD-1 4 1 3
BISD PD-2 3 3 0
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Total Officer Responses:
11/13/2019 09:51

270

BISD
Total Calls: 195 Secondary

73

Table 3 shows the number of calls responded to by Bastrop ISD Police Department during the month
of October 2019. Of the 206 dispatched calls, 43 required a secondary BISD PD unit to respond and

assist.
Table 3
October 2019 — Calls by Officer
10/01 - 10/31
Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 8 4 3
210 BUSH,OTIS 56 47 8
220 SHADWELL, COLIN 21 17 4
230 CARTER, DEXTER 26 18 7
240 NUNEZ, FREDDY 33 29 4
250 CLEERE, LISA 31 26 5
260 CAMARILLO, MATT 19 17 2
270 RIZK, BEN 49 44 4
BISD PD-1 10 4 6
BISD PD-2
Total Officer Responses: 253 Total Calls: 206 Secondary 43

Table 4 shows the number of calls responded to by Bastrop ISD Police Department during the month
of November 2019. Of the 164 dispatched calls, 54 required a secondary BISD PD unit to respond and

assist.
Table 4
November 2019 — Calls by Officer
11/01-11/30
Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 5 2 3
210 BUSH,OTIS 37 33 3
220 SHADWELL, COLIN 30 20 10
230 CARTER, DEXTER 13 11 1
240 NUNEZ, FREDDY 23 19 4
250 CLEERE, LISA 34 20 14
260 CAMARILLO, MATT 24 21 3
270 RIZK, BEN 20 13 7
280 DEAL, JESSE 31 23 6
BISD PD-1 5 2 3
BISD PD-2
Total Officer Responses: 222 Total Calls: 164 Secondary 54
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Table 5 shows the number of calls responded to by Bastrop ISD Police Department during the month of
December 2019. Of the 95 dispatched calls, 25 required a secondary BISD PD unit to respond and

assist.
Table 5
December 2019 — Calls by Officer
12/01 -12/31

Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 1 0 1
210 BUSH,OTIS 22 20 2
220 SHADWELL, COLIN 5 2 3
230 CARTER, DEXTER 6 6 0
240 NUNEZ, FREDDY 14 13 1
250 CLEERE, LISA 30 18 11
260 CAMARILLO, MATT 12 11 1
270 RIZK, BEN 8 6 2
280 DEAL, JESSE 19 16 3
BISD PD-1 3 2 1
BISD PD-2 1 1 0
Total Officer Responses: 121 Total Calls: 95 Secondary 25

Table 6 shows the number calls responded to by Bastrop ISD Police Department during the month of
January 2020. Of the 151 dispatched calls, 62 required a secondary BISD PD unit to respond and assist.

Table 6
January 2020 — Calls by Officer
01/01 -01/31

Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 2 1 1
210 BUSH,OTIS 32 28 4
220 SHADWELL, COLIN 14 11 3
230 CARTER, DEXTER 15 11 4
240 NUNEZ, FREDDY 17 8 9
250 CLEERE, LISA 35 20 15
260 CAMARILLO, MATT 21 12 9
270 RIZK, BEN 20 14 5
280 DEAL, JESSE 34 29 5
290 DEAL, CHELSEA 19 15 3
BISD PD-1 6 2 4
BISD PD-2

Total Officer Responses: 215 Total Calls: 151 Secondary 62
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Table 7 shows the number of calls responded to by Bastrop ISD Police Department during the month of
February 2020. Of the 172 dispatched calls, 66 required a secondary BISD PD unit to respond and assist.

Table 7
February 2020 — Calls by Officer
02/01 - 02/29

Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 4 3 1
210 BUSH,OTIS 28 26 2
220 SHADWELL, COLIN 19 18 1
230 CARTER, DEXTER 20 11 8
240 NUNEZ, FREDDY 42 32 9
250 CLEERE, LISA 24 16 8
260 CAMARILLO, MATT 26 14 1
270 RIZK, BEN 24 17 7
280 DEAL, JESSE 28 19 7
290 DEAL, CHELSEA 18 13 5
BISD PD-1 9 2 7
BISD PD-2 1 1 0
Total Officer Responses: 243 Total Calls: 172 Secondary 66

Table 8 shows the number of calls responded to by Bastrop ISD Police Department during the month of
March 2020. Of the 113 dispatched calls, 34 required a secondary BISD PD unit to respond and assist.

Table 8**
March 2020 — Calls by Officer
03/01 - 03/31

Badge No - Officer # Of Responses Initial Unit Secondary Unit
200 BUNCH, SCOT (CHIEF) 6 5 1
210 BUSH,OTIS 24 21 3
220 SHADWELL, COLIN 9 6 3
230 CARTER, DEXTER 5 4 1
240 NUNEZ, FREDDY 14 13 1
250 CLEERE, LISA 10 6 4
260 CAMARILLO, MATT 20 15 5
270 RIZK, BEN 19 14 4
280 DEAL, JESSE 24 20 4
290 DEAL, CHELSEA 13 7 6
BISD PD-1 4 2 2
BISD PD-2

Total Officer Responses: 148 Total Calls: 113 Secondary 34
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** COVID-19 school closures

APPENDIX B
Appendix B shows average response times per priority call and by officer for August 2019 — March 2020
Table B-1 indicates the average response time based on twenty-three (23) priority calls for service from

August 1 — August 31, 2019. The average response time for the Bastrop ISD Police Department was ten
minutes and forty-nine seconds (00:10:49).

Response Time Report- BASTROP CO EMERGENCY COMM 09/06/2019 09:43:22
From: 08/01/20149 To: 08/31/2019 Daily Time Period - From: 00:00 To: 23:59 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Officeris] All —
Priority  # of Calls Avg. Response Time

1-DELT 1 00:03:45

A

1-IN 6 00:25:36

PROGR

ESS

2-JUST 5 00:11:59

OCCUR

ED

3-PRIOR 7 00:04:39

4-COLD 1 00:00:02

7-PUBLI 3 00:00:03

C

SERVIC

E

Totals: 23 00:10:49

200 CHIEF BUNCH

Total Number of Calls: 1 Average F 00:05:24
210 - 210 BUSH.OTIS

Total Number of Calls: 6 Average F 00:04:03
220 - 220 SHADWELL. COLIN

Total Number of Calls: 3 * Average F 00:12:42
230 - 230 CARTER. DEXTER

Total Number of Calls: 14 * Average F 00:14:56
240 - 240 NUNEZ, FREDDY

Total Number of Calls: 1 Average F 00:00:03
250 - 2650 CLEERE. LISA

Total Number of Calls: 9 * Average F 00:08:02
260 CAMARILLO, MATT

Total Number of Calls: 1 * Average F 00:00:00

= 5 g which will affect officer Avarase Becnones Time Pﬁrﬁ‘lnf?
Response Time Report- BASTROP CO EMERGENCY COMM 09/06/2019 09:43:22
From: 08/01/20149 To: 08/31/20149 Daily Time Period - From: 00:00 To: 23:59 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All
Officer(s] Al
270 RIZK, BEN
Total Number of Calls: 1 Average F 00:00:07
BISD PD-1
Total Number of Calls: 2 * Average F 00:00:00
Shaded records indicate no arival time; which will affect officer Average Response Time. Page 2 of 2

August 2019
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Table B-2 indicates the average response time based on forty-nine (49) priority calls for service from
September 1 — September 30, 2019. The average response time for the Bastrop 1SD Police Department
was six minutes and eight seconds (00:06:08).

Response Time Report - BASTROP CO EMERGENCY COMM 10/02/2019 12:01:14
From: 09/01/2019 To: 09/30/2019 Daily Time Period - From: 00:00 To: 23:59 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Officer(s) Al —
Priority & of Calls Avg. Response Time

1-DELT 1 00:00:03

A

1-IN 12 00:10:01

PROGR

ESS

2-JUST 18 00:04:09

OCCUR

ED

3-BRAV 3 00:02:01

(0]

3-PRIOR 11 00:06:04

7-PUBLI 2 00:08:40

C

SERVIC

E

9-EMS 2 00:03:36

CALL

TRANSF

ER

Totals: 49 00:06:08

200 CHIEF BUNCH

Total Number of Calls: & Average F 00:07:26
210 -210 BUSH.OTIS

Total Number of Calls: 7 Average F 00:08:05
220 - 220 SHADWELL, COLIN

Total Number of Calls: 9 * Average F 00:05:59
230 - 230 CARTER. DEXTER

Total Number of Calls: & Average F 00:05:44
240 - 240 NUNEZ, FREDDY

Total Number of Calls: 7 * Average F 00:01:48
250 - 250 CLEERE, LISA

Total Number of Calls: 13 * Average F 00:05:35

haded recorde indicate o A ich atfort office e Pﬁrﬁ1nf?
Response Time Report - BASTROP CO EMERGENCY COMM 10/02/2019 12:01:14
From: 09/01/2019 To: 09/30/2019 Daily Time Period - From: 00:00 To: 23:59 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All
Officer/s] All
260 CAMARILLO, MATT
Total Number of Calls: 7 * Average F 00:04:07
270 RIZK, BEN
Total Number of Calls: 19 * Average F 00:05:52
BISD PD 2
Total Number of Calls: 2 * Average F 00:00:00
BISD PD-1
Total Number of Calls: 4 ~Average b 00:00:00
Shaded records indicate no arrival time: which will affect officer Average Response Time. Page 2 of 2
September 2019
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Table B-3 indicates the average response time based on fifty (50) priority calls for service from
October 1 - October 31, 2019. The average response time for the Bastrop ISD Police Department was
fifteen minutes and thirty-nine seconds (00:15:39).

October 2019
Response Time Report- BASTROP CO EMERGENCY COMM 11/13/2019 09:43:39
From: 10/01/2019 To: 10/31/2019 Daily Time Period - From: 00:00 To: 23:589 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Officer(si All —
Priority & of Calls Avg. Response Time

0-ECHO 2 00:09:36

1-DELT 2 00:00:04

A

14N 18 00:07:30

PROGR

ESS

2-JUST 12 00:34:40

OCCUR

ED

3-BRAV 1 No Arv Time

(o}

3-PRIOR 8 00:09:40

4-COLD 2 00:20:15

5-ADMI 1 00:05:09

N/ SPEC

ASSIGN

MENT

7-PUBLI 3 00:10:29

C

SERVIC

E

9-EMS 1 00:04:05

CALL

TRANSF

ER

Totals: 50 00:15:39

200 CHIEF BUNCH

Total Number of Calls: 5 * Average F 00:09:50

210 - 210 BUSH.OTIS

Total Number of Calls: 11 * Average F 00:056:11

220 -220 SHADWELL., COLIN

Total Number of Calls: 7 * Average F 00:39:35

230 - 230 CARTER., DEXTER

Total Number of Calls: 15 * Average F 00:09:27

240 - 240 NUNEZ, FREDDY

Total Number |:|f Calls 5 * Average F 00:00:03
5 il ich i f Page 1ot 2

Response Time ReDort - BASTROP co EM ERGENCY COMM 11/13/2019 09:43:39

From: 10/01/2019 To: 10/31/2019 Daily Time Period - From: 00:00 To: 23:589 Officer initiated calls are excluded.

Agency: BISDPD  Assignment: All

Officeris] All

250 - 250 CLEERE. LISA

Total Number of Calls: 3 Average F 00:03:31

260 CAMARILLO, MATT

Total Number of Calls: & * Average F 00:05:12

270 RIZK, BEN

Total Number of Calls: 13 * Average F 00:19:21

BISD PD-1

Total Number of Calls: 9 * Average F 00:17:26

Shaded records indicate no arrival time: which will affect officer Average Response Time. Page 2 of 2
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BISD
Table B-4 indicates the average response time based on fifty (50) priority calls for service from

November 1 - November 30, 2019. The average response time for the Bastrop ISD Police Department
was seven minutes and twenty-nine seconds (00:07:29).

November 2019
Response Time Report- BASTROP CO EMERGENCY COMM 12/03/2019 16:24:05

From: 1170172019 To: 11/30/2019 Daily Time Period - From: 00:00 To: 23:59 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Officer(s) All —

Priority & of Calls Avg. Response Time

1-DELT 2 00:00:04

A

1-IN 9 00:06:40

PROGR

ESS

2-JUST 18 00:15:00

OCCUR

ED

3-BRAV 2 00:00:00

(6]

3-PRIOR 7 00:03:17

4-COLD 1 00:00:04

7-PUBLI 10 00:01:24

C

SERVIC

E

9-EMS 1 00:06:57

CALL

TRANSF

ER

Totals: 50 00:07:29

200 CHIEF BUNCH

Total Number of Calls: 5 Average F 00:09:06
210 -210 BUSH.OTIS

Total Number of Calls: 11 Average F 00:03:10
220 - 220 SHADWELL, COLIN

Total Number of Calls: 11 * Average F 00:03:49
230 - 230 CARTER. DEXTER

Total Number of Calls: B * Average F 00:06:59
240 - 240 NUNEZ, FREDDY

Total Number of Calls: 4 Average F 00:04:05
250 - 250 CLEERE, LISA

Total Number of Calls: 15 * Average F 00:15:11

Pﬁrﬁ 1 of 2

Response Time Report - BASTROP CO EMERGENCY COMM 12/03/2019 16:24:05
From: 1170172019 To: 11/30/2019 Daily Time Period - From: 00:00 To: 23:59 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Officer/s] All

260 CAMARILLO, MATT

Total Number of Calls: 1 Average F 00:00:03

270 RIZK, BEN

Total Number of Calls: B * Average F 00:07:42

280 DEAL. JESSE

Total Number of Calls: 12 * Average F 00:07:43

BISD PD-1

Total Number of Calls: 4 * Average F 00:14:43

Shaded records indicate no arrival time: which will affect officer Average Response Time. Page 2 of 2
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BiSD

Table B-5 indicates the average response time based on twenty-five (25) priority calls for service

from December 1 - December 31, 2019. The average response time for the Bastrop ISD Police

Department was six minutes and eighteen seconds (00:06:18).

December 2019

Response Time Report- BASTROP CO EMERGENCY COMM
From: 12/01/2019  To: 12/31/2014 Daily Time Period - From: 00:00
Agency: BISDPD  Assignment: All

Officer(s] All

01/06/2020 12:18:32

To: 23:59 Officer initiated calls are excluded.

Priority & of Calls Avg. Response ﬁme

14N 6 00:05:30
PROGR
ESS
2-JUST 11 00:09:51
OCCUR
ED
3-PRIOR 3 00:03:48
4-COLD 3 00:01:09
5-ADMI 1 00:00:02
N/ SPEC
ASSIGN
MENT
7-PUBLI 1 00:00:39
C
SERVIC
E
Totals: 25 00:06:18
210 -210 BUSH.OTIS
Total Number of Calls: & * Average F 00:03:58
220 - 220 SHADWELL, COLIN
Total Number of Calls: 2 * Average F 00:00:00
230 - 230 CARTER. DEXTER
Total Number of Calls: 1 Average F 00:00:38
240 - 240 NUNEZ, FREDDY
Total Number of Calls: 5 Average F 00:07:59
250 - 250 CLEERE, LISA
Total Number of Calls: 10 * Average F 00:02:04
260 CAMARILLO, MATT
Total Number of Calls: 2 Average F 00:17:07
270 RIZK, BEN
* Average F 00:02:17

Total Number of Calls: 4

=te O S = h Aoy

Pﬁr‘ﬁ 1 of 2

Response Time Report- BASTROP CO EMERGENCY COMM
From: 12/01/2019 To: 1243172019 Daily Time Period - From: 00:00
Agency: BISDPD  Assignment: All

01/06/2020 12:18:32

To: 23:59 Officer initiated calls are excluded.

280 DEAL. JESSE

Total Number of Calls: 4 Average F 00:04:23
BISD PD 2
Total Number of Calls: 1 * Average F 00:00:00
BISD PD-1
Total Number of Calls: 3 * Average F 00:21:56

Shaded records indicate no arrival time; which will affect officer Average Response Time.

Page 2 of 2
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BiSD

Table B-6 indicates the average response time based on forty-one (41) priority calls for service from
January 1 — January 31, 2020. The average response time for the Bastrop ISD Police Department was
eight minutes and forty-eight seconds (00:08:48).

January 2020

Response Time Report - BASTROP CO EMERGENCY COMM 02/06/2020 11:35:29
From: 0170172020 To: 0173172020 Daily Time Period - From: 00:00 To: 23:58 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Qfficer(sl Al —

Priority  # of Calls Avg. Response Time

1-IN 9 00:05:37

PROGR

ESS

2-JUST 15 00:11:25

OCCUR

ED

3-BRAV 2 00:03:28

o

3-PRIOR 6 00:06:20

4-COLD 3 00:11:45

7-PUBLI 4 00:15:58

C

SERVIC

E

9-EMS 2 00:01:56

CALL

TRANSF

ER

Totals: 1 00:08:48

200 CHIEF BUNCH

Total Numhber of Calls: 1 * Average F 00:00:00
210 -210 BUSH.OTIS

Total Number of Calls: 10 * Average F 00:08:00
220 - 220 SHADWELL, COLIN

Total Number of Calls: 3 Average F 00:05:43
230 - 230 CARTER. DEXTER

Total Number of Calls: 8 * Average F 00:04:10
240 - 240 NUNEZ, FREDDY

Total Number of Calls: 4 * Average F 00:22:00
250 - 250 CLEERE. LISA

Total Number of Calls: B * Average F 00:04:31

260 CAMARILLO MATT

Dﬁrﬁ 1 ~f 2
Response Tlme Report - BASTROP CO EM ERGENCY COMM 02/06/2020 11:35:29
From: 0170172020 To: 0173172020 Daily Time Period - From: 00:00 To: 23:58 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All
Qfficersl Al
Total Number of Calls: 8 Average F 00:09:38
270 RIZK, BEN
Total Number of Calls: 4 Average F 00:05:56
280 DEAL. JESSE
Total Number of Calls: 9 Average F 00:08:23
250 - 290 DEAL. CHELSEA
Total Number of Calls: 8 * Average F 00:08:24
BISD PD-1
Total Number of Calls: B * Average F 00:00:00
Shaded records indicate no arival time; which will affect officer Average Response Time. Page 2 of 2
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BiSD

Table B-7 indicates the average response time based on forty-seven (47) priority calls for service from
February 1 — February 29, 2020. The average response time for the Bastrop ISD Police Department
was eight minutes and twenty-three seconds (00:08:23).

February 2020
Response Time Report - BASTROP CO EMERGENCY COMM 03/10/2020 08:57:17

From: 02/01/2020 To: 02/28/2020 Daily Time Period - From: 00:00 To: 2358 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Qfficer(sl Al —

Priority  # of Calls Avg. Response Time

1-IN 11 00:02:57

PROGR

ESS

2-JUST 20 00:08:38

OCCUR

ED

3-PRIOR 8 00:10:04

4-COLD 3 00:07:54

5-ADMI 1 00:00:02

N/ SPEC

ASSIGN

MENT

7-PUBLI 3 00:23:46

C

SERVIC

E

9-EMS 1 00:02:38

CALL

TRANSF

ER

Totals: 47 00:08:23

200 CHIEF BUNCH

Total Number of Calls: 2 * Average F 00:26:53
210 -210 BUSH.OTIS

Total Number of Calls: 9 Average F 00:07:06
220 - 220 SHADWELL, COLIN

Total Number of Calls: 6 Average F 00:06:11
230 - 230 CARTER. DEXTER

Total Number of Calls: 12 * Average F 00:15:46
240 - 240 NUNEZ, FREDDY

Total Number of Calls: 7 Average F 00:03:35
250 - 250 CLEERE. LISA

Total Number of Calls: B * Average F 00:07:41

Dﬁrﬁ 1 of o

Response Time Report- BASTROP CO EMERGENCY COMM 03/10/2020 08:57:17
From: 02/01/2020 To: 02/28/2020 Daily Time Period - From: 00:00 To: 23:58 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Qfficersl Al

260 CAMARILLO, MATT

Total Number of Calls: 8 * Average F 00:03:34

270 RIZK, BEN

Total Number of Calls: 11 * Average F 00:05:50

280 DEAL. JESSE

Total Number of Calls: 10 * Average F 00:06:08

250 - 290 DEAL. CHELSEA

Total Number of Calls: 3 * Average F 00:01:16

BISD PD 2

Total Numhber of Calls: 1 * Average F 00:00:00

BISD PD-1

Total Number of Calls: 9 * Average F 00:22:25

Shaded records indicate no arival time; which will affect officer Average Response Time. Page 2 of 2
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BiSD

Table B-8 indicates the average response time based on thirty-six (36) priority calls for service from
March 1 — March 31, 2020. The average response time for the Bastrop ISD Police Department was Six
minutes and twenty-three seconds (00:06:23).

March 2020

Response Time Report - BASTROP CO EMERGENCY COMM 04/08/2020 16:31:02
From: 0370172020 To: 0373172020 Daily Time Period - From: 00:00 To: 23:58 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

Officer(s] Al -
Priority # of Calls  Avg. Response Time

14N 8 00:05:56

PROGR

ESS

2-JUST 17 00:02:44

OCCUR

ED

3-PRIOR 6 00:04:55

4-COLD 3 00:15:21

7-PUBLI 1 00:43:11

C

SERVIC

E

9-EMS 1 00:03:41

CALL

TRANSF

ER

Totals: 36 00:06:23

200 CHIEF BUNCH

Total Number of Calls: 2 * Average F 00:05:24
210 - 210 BUSH.OTIS

Total Number of Calls: 8 * Average F 00:06:00
220 - 220 SHADWELL, COLIN

Total Number of Calls: 3 * Average F 00:04:39
230 - 230 CARTER. DEXTER

Total Number of Calls: 3 Average F 00:09:03
240 - 240 NUNEZ, FREDDY

Total Number of Calls: 5 * Average F 00:12:03
250 - 250 CLEERE. LISA

Total Number of Calls: 3 * Average F 00:02:50
260 CAMARILLO, MATT

Total Number of Calls: 5 Average F 00:04:12

haded tecorde indicate no ars ich attort officer Avors me Pﬁrﬁ‘ln{?
Response Time Report - BASTROP CO EMERGENCY COMM 04/08/2020 16:31:02
From: 0370172020 To: 03/31/2020 Daily Time Period - From: 00:00 To: 23:58 Officer initiated calls are excluded.
Agency: BISDPD  Assignment: All

| |

270 RIZK, BEN
Total Number of Calls: b * Average F 00:03:40
280 DEAL. JESSE
Total Number of Calls: 8 * Average F 00:07:20
250 - 290 DEAL, CHELSEA
Total Number of Calls: 3 * Average F 00:00:03
BISD PD-1
Total Number of Calls: 4 * Average F 00:00:00
Shaded records indicate no arrival time: which will affect officer Average Response Time. Page 2 of 2
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